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EXPRESSION OF INTEREST
Chair, Board of Directors
A voluntary leadership role with lasting impact

Tasmanian Refugee Legal Service (TRLS) is seeking a skilled and passionate Chair to lead its Board through an exciting period of growth. This is a rare opportunity to apply your governance leadership to an organisation that delivers life changing outcomes for refugees, asylum seekers and humanitarian entrants across Tasmania.
About the Tasmanian Refugee Legal Service
Since 2013, TRLS has been the only dedicated refugee, migrant, asylum seeker and humanitarian entrant legal service in Tasmania. We are an independent community legal centre and a registered charity, providing free legal help to people who could not otherwise access it. Our work is transformative. To read some of the stories of our impact, visit www.trls.org.au/stories.
Demand for our services continues to rise in response to global conflict and climate-related displacement. This is an opportunity to provide strategic leadership at a pivotal moment, helping to ensure TRLS remains effective, resilient and responsive to community needs.
About the role
As Chair, you will lead a committed Board and work in close partnership with our CEO / Principal Lawyer. Two things sit at the heart of the role, providing strong governance leadership to the Board, and being a trusted, supportive and collaborative partner to the CEO.
You will help guide TRLS's strategy, strengthen its governance and support the CEO in representing TRLS to funders and the community. You will be a key contributor to an organisation that seeks to protect the human rights of some of the most vulnerable in our community and to uphold and model multiculturalism at its very best.
Who we're looking for
We are looking for someone based in Tasmania who believes deeply in our mission and brings:
1. senior leadership or board experience, ideally as Chair, and the ability to build a strong, supportive and accountable relationship with a CEO
1. sound knowledge of good governance, strategy, finance and risk
1. strong communication skills and a collaborative, inclusive style.
	Lived experience is valued and respected
Applicants from refugee, asylum seeker or migrant backgrounds are strongly encouraged to apply. Lived experience is important in ensuring TRLS's governance remains grounded in the realities faced by the communities we serve. We also value diverse perspectives across gender, age, cultural background, sexuality, disability, and the intersecting identities people bring.



Benefits of the role
While this is a voluntary, unpaid position, the Chair role offers substantial reward for the right candidate.
	Legacy and impact
Shape the future of Tasmania's only dedicated refugee legal service at a pivotal moment of growth, with your leadership translating directly into measurable outcomes for some of the state's most vulnerable people.
	
	Meaningful influence
Exercise direct strategic influence without the bureaucratic layers of larger boards, working closely with a committed Board and a supportive CEO.

	
	
	

	Professional growth
Apply and extend your governance expertise in a complex, multi-stakeholder environment, with professional development supported each year.
	
	Connection and network
Build genuine connection with the community TRLS serves, and with Tasmania's broader network of governance and charity-sector leaders.

	
	
	

	Personal fulfilment
Experience the satisfaction of hands-on, purposeful leadership that protects human rights and enables access to justice for people who would otherwise go without it.
	
	



What's involved
	This is a voluntary, unpaid role requiring roughly 6 to 8 hours a month. The Board meets six times a year (bi-monthly), with regular meetings with the CEO in between, plus subcommittee involvement, an annual planning day and the AGM. Meetings are held in Hobart and online via Microsoft Teams. Out-of-pocket expenses are reimbursed, and professional development is supported each year.



How to apply
To apply, please send your CV and a two-page cover letter outlining your interest and addressing the selection criteria to Janis McKenna, Founder and MD at janis@elmaustralia.com.au by 5pm 1st November 2026.  
For a confidential discussion about the role beforehand, please contact Janis McKenna on +61448886639 or janis@elmaustralia.com.au
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STATEMENT OF DUTIES
Chair, Board of Directors
Tasmanian Refugee Legal Service

Our mission and vision
	Mission 
To help refugees, asylum seekers and disadvantaged migrants find protection from persecution and violence through legal pathways to permanency, safety from family violence, and family reunification.
Vision  
A Tasmania where every refugee, asylum seeker and disadvantaged migrant has the same legal rights and freedoms as everyone else, and the chance to contribute to our shared future.



This work is guided by TRLS's Strategic Plan (FY 2024 to 2026) and its four pillars: Our Services, Our Voice with the Community, Strong Foundations, and Innovation, Growth and Learning.
Role summary
	Position
	Chair, Board of Directors

	Appointment
	The successful candidate must be based in Tasmania and eligible to serve as a Director of TRLS and will be appointed or elected in accordance with the TRLS Constitution. The appointment pathway and initial term, which may be up to the next Annual General Meeting, will depend on timing and will be discussed with shortlisted candidates.

	Reports to
	The Board and members at the Annual General Meeting.

	Key relationship
	CEO / Principal Lawyer, who leads TRLS's day-to-day operations and is the primary representative of TRLS.

	Location
	Tasmania. Meetings are held in Hobart and/or via Microsoft Teams.

	Time commitment
	Approximately 6 to 8 hours a month. Six Board meetings a year, regular meetings with the CEO in between, subcommittee involvement, an annual planning day and the AGM.

	Status
	Voluntary and unpaid. Out-of-pocket expenses are reimbursed in accordance with TRLS policy. TRLS is committed to supporting relevant professional development and training, subject to budget and Board approval.


Purpose of the role
The Chair leads the TRLS Board so that it governs well, providing strong governance leadership, accountability and a collaborative board culture as TRLS pursues its vision. Alongside this, the Chair builds a strong, supportive partnership with the CEO / Principal Lawyer. Governance leadership and CEO support are the heart of the role. As a Director, the Chair also shares in governing TRLS and must act with care and diligence, in good faith and in TRLS's best interests.
As the CEO leads TRLS's day-to-day operations, the Chair keeps the Board focused on strategy and oversight rather than operational detail. TRLS is growing and is shifting its Board towards a more strategic, less operational role. The Chair leads this transition. It is a chance to apply governance expertise for real, lasting impact for the benefit of TRLS and the people we help.
Key outcomes and responsibilities
1. CEO support and partnership
Outcome: The CEO is well supported, clear on what the Board expects, and able to lead effectively within an agreed strategy.
1. Meet with the CEO regularly between Board meetings to set agendas, debrief, and talk through priorities, risks and emerging issues.
1. Be the main link between the Board and the CEO, passing on the Board's collective view so the CEO gets clear, consistent direction.
1. Lead the CEO's annual performance review and oversee their employment, pay and conditions, in consultation with the Board and Governance sub-committee.
1. Act as a trusted advisor and sounding board for the CEO.
1. Ensure major decisions requiring Board approval are brought to the full Board, rather than settled solely between the Chair and CEO.
2. Governance and Board leadership
Outcome: The Board works well together, has the right skills, meets its legal duties and adds real strategic value.
1. Promote a culture of transparency, inclusion, ethical decision-making and respectful challenge.
1. Chair all Board meetings, keeping discussion focused and inclusive and leading to clear decisions.
1. Chair the AGM, present TRLS's results, and report to members through the Chair's Report.
1. Sit ex-officio on the Board sub-committees to keep decisions and leadership aligned.
1. Provide leadership and guidance to Directors, including through annual reviews of performance.
1. Create the conditions for every Director to contribute, using Board time to facilitate discussion rather than dominate it, and staying in touch with Directors individually between meetings.
1. Address relationship tension or underperformance directly rather than avoiding it, recognising that unresolved conflict weakens Board decision-making.
1. Oversee a structured onboarding and mentoring process for new Directors, working with the Governance sub-committee to identify skills gaps and inform recruitment.
3. Strategy and performance
Outcome: TRLS has a clear direction, owned by the Board and aligned to its vision and mission, with progress tracked.
1. Run the annual Board strategic planning day with Directors, the CEO and any external facilitators.
1. Guide the development, delivery and review of TRLS's Strategic Plan with the CEO and Board.
1. Oversee progress against strategic goals, keeping Board reporting focused on strategy rather than daily operations.
1. Ensure the Board's strategic oversight keeps pace with the changing operating environment, including technology, data and funding trends relevant to TRLS's services.
4. External relationships
Outcome: TRLS's standing with funders, government, partners and the community is strengthened, with the Chair and CEO speaking with one voice.
1. Support the CEO in strengthening TRLS's relationships with funders, government, community partners and other key stakeholders, particularly where Board-level engagement is appropriate.
1. Work with the CEO to ensure TRLS presents a clear and consistent position externally, with agreed roles for stakeholder meetings, events and public communications.
1. Act as spokesperson on governance and Board matters, or on other matters as delegated by the Board.
1. Build the Chair's own relationships with key funders and government stakeholders, complementing the CEO's lead role and ensuring critical relationships do not rest with any single individual.
5. Risk, compliance and sustainability
Outcome: The Board is confident that risks are managed and that TRLS is financially and operationally sustainable.
1. Lead the Board's oversight of risk management and compliance with all legal, regulatory and ethical obligations.
1. Ensure sound financial oversight, including reviewing reports and budgets with the CEO and the Finance, Audit and Risk sub-committee, and that annual accounts are properly prepared and audited.
1. Ensure the Board maintains oversight of emerging risk areas, including technology, data and cyber risk, as TRLS grows and adopts new systems.
Selection criteria
Essential
1. Mission alignment and cultural competency: Demonstrated commitment to TRLS's mission, vision and values, with a genuine passion for social justice and human rights. Able to lead inclusively across diverse communities, with an understanding of the lived realities of refugees, asylum seekers and migrants.
1. Board leadership and the Chair / CEO relationship: Proven senior leadership or Board experience, ideally as Chair, with specific examples of building a strong, accountable and supportive relationship with a CEO, and of fostering a collaborative, high-performing board culture (for example, through induction, performance review or governance renewal processes).
1. Governance and risk expertise: Sound, demonstrated knowledge of best-practice governance, directors' duties and legal and regulatory compliance relevant to the not-for-profit or community legal sector, including experience overseeing risk management frameworks and organisational compliance.
1. Strategic leadership through growth and change: Ability to think and lead strategically, evidenced by experience setting organisational direction, balancing mission, impact, risk and sustainability, and leading or supporting organisations through periods of growth, transition or significant change.
1. Financial oversight: Board-level experience overseeing organisational finances, including reviewing financial statements and audits, assessing performance against budget, and overseeing resource allocation in a resource-constrained environment.
1. Stakeholder engagement and external representation: Strong communication and interpersonal skills, with demonstrated experience engaging diverse stakeholders including government, funders, media and community organisations, and the credibility to act as an effective spokesperson on governance matters.
Desirable
1. Lived experience of forced or humanitarian migration.
1. Understanding of the not-for-profit sector, including funding and regulation, particularly in community legal or social justice settings.
1. Graduate of the Australian Institute of Company Directors' Company Directors Course, the Governance Institute of Australia's Graduate Certificate of Applied Corporate Governance and Risk Management, or similar.
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