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[bookmark: _Hlk161199343]Position Description 
	Position Title
	Team Leader 

	Program or Department Name
	Foster Care 

	Reports to (Position Title)
	 Foster and Kinship Care Program Manager 



OzChild
Founded in 1851, OzChild support vulnerable children and young people by providing healing, preventing abuse and neglect, and strengthening families.
It is our goal to see that all children and young people are safe, respected, and nurtured to reach their full potential.  

Child Safety
We are committed to protecting children and young people from all forms of abuse, bullying, exploitation, and neglect, and to creating environments in all our programs and services where children are safe and feel safe.

We are committed to listening to children and addressing any concerns they raise with us.  OzChild will treat all allegations of child abuse very seriously. We will report all allegations in compliance with incident reporting, mandatory reporting, and reportable conduct requirements.

All OzChild People are required to support this commitment to child safety, and to always behave appropriately towards children.

Role Purpose Summary
The primary purpose of the Team Leader is to work with the Program Manager to support the operational delivery of business outcomes and improvement for Queensland Services including supervising  direct carer support staff within the Queensland General Foster and Kinship Care program.   
 
This position supports an ongoing focus on service improvement by using business analysis to identify opportunities to strengthen existing services. It represents OzChild’s foster and kinship care programs in Queensland with internal and external stakeholders, contributes to program growth opportunities, and implements, reviews, and updates risk management and compliance frameworks in line with OzChild and audit requirements.
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Responsibilities – Shared by all People Leaders

	Model the OzChild Way and culture
	· Lead the embedding of the OzChild Way and desired culture through role modelling behaviour that consistently reinforces the OzChild Way.  
· Apply the principles of the OzChild Way in all decision making, work and process design and delivery of work outcomes.  
· Embed the values and the development of evidence-based decision making processes; working in collaboration to develop consistent change, improvement, and evaluation methodologies. 
· Provide a safe and respectful workplace

	Implement the Program Business Plan and Services 
	· Drive delivery of the business plan and service model through a focus on operational planning, measurement, evaluation and delivering continuous improvement 
· Actively contribute to the development of Strategic and Annual Business plans, by drawing upon experience, and expertise to inform discussion and make recommendations   

	Advocate for Vulnerable Children and Young People
	· Advocate for system transformation and change with our customer (government) and key sector stakeholders, helping to develop solutions that have proven outcomes. 

	Embed the OzChild Services Philosophy
	· Advance and embed outcomes of Safety, Well-Being and Permanency for all Children and Young People in our Services.  
· Ensure our people are culturally attuned and develop cultural competence

	Build the OzChild Profile 
	· Contribute to the development of OzChild’s profile through building positive relationships with networks, government departments, agencies and external service providers
· Develop relationships with peers in the sector to inform business improvement and facilitate learning


Generic Responsibilities – All People Leaders are required to deliver these outcomes	 
	Deliver service and quality of care outcomes 
	· Lead the implementation of program services and delivery of planned outcomes consistent with customer requirements, the OzChild Strategy and OzChild Way.   
· Ensure Quality of Care processes are in place and managed across all service delivery, including management of incidents consistent with external and internal policy and procedural requirements.
· Maintain program focus on achievement of outcomes for Carers, Children, Young People and Families consistent with the reform program, whilst also driving optimum performance from the team 
· Manage the business in line with allocated resources, ensuring optimum utilisation of the resource.   

	Lead and develop our People 
	· Implement people strategies to enable optimum performance from the team driving a learning culture (for team, carers and volunteers).  
· Assess and develop the professional capability and capacity of the team to ensure continued delivery and improvement of service outcomes
· Hold team members accountable; provide coaching, feedback and direction for improvement and development.  
· Ensure workplace is safe, respectful and behaviour is aligned to the OzChild Way 

	Drive Improvement and operational efficiency 
	· Prioritise and implement continuous improvement initiatives to improve customer and client outcomes through the program. 
· Identify and inform improvement opportunities by using evidence-based research, analysis of team performance and client/customer feedback to identify process, productivity and efficiency opportunities
· Engage and empower the team to initiate and implement improvement 

	Collaborate with customers and stakeholders 
	· Build operational partnerships with the customer, government departments, agencies and services providers to enable strong working relationships and facilitate issues resolution 
· Manage and engage internal and external partners (including Aboriginal agencies) to inform the change program and influence better outcomes for the program, client and team.  
· Maintain effective communication with the customer and stakeholders to ensure positive and professional processes are in place 

	Deliver quality, compliance and a safe workplace 
	· Drive program, team and individual accountability for adherence to the principles, policies and processes inherent in internal and external quality, safety and governance framework 
· With guidance from the Quality function, implement relevant quality systems and processes to facilitate continuous improvement, compliance and alignment to OzChild processes.  Ensure all work processes are underpinned by a robust and contemporary governance framework
· Drive the provision of a safe and respectful workplace 

	Manage and report on performance 
	· Engage the team in delivery performance through communication of performance standards and measures 
· Provide timely and accurate information, reports and advice on performance, governance, risk management, finance as required 


Position Specific Responsibilities	 
Model the OzChild Way
· Lead the embedding of the OzChild Way and desired culture through role modelling OzChild Way and behaviour that consistently reinforces the OzChild Way.   
· Apply the principles of the OzChild Way in all decision-making work and process design and delivery of work outcomes.  
· Embed the values and the development of evidence-based decision-making processes; working in collaboration to develop consistent change, improvement, and evaluation methodologies.  
· Provide a safe and respectful workplace. 
	
Business and Program Plans 
· Accountable for delivery of the business plan and service model through a focus on Program operational planning, measurement, evaluation and delivering innovation and continuous improvement.   
· Lead and contribute to the development of Strategic and Annual Business plans, drawing upon service delivery data and outcomes, expertise, and experience to inform discussion, innovation and make recommendations.     


	System Innovation 
· Advocate for system transformation and change with our customer (government) and key sector stakeholders, helping to develop solutions that have proven Children and Young People outcomes.   



	Embed the National Practice Framework 
· Advance and embed program and National Practice Framework and the nine-evidence based practice principles to advance and embed outcomes of safety, wellbeing, and permanency for all Children and Young People in our services. 
 

	Build the OzChild Profile   
· Contribute to the development of OzChild’s profile through building positive relationships with networks, government departments, agencies, and external service providers. 
· Develop relationships with peers in the sector to inform business improvement and facilitate learning. 
· Continually enhancing networks with government, agencies, and external service providers to build and strengthen referral pathways for all Qld Services and Programs.    
 


Deliver service and quality of care outcomes  
· Support with the implementation of foster and kinship program services and delivery of planned outcomes consistent with customer requirements, the OzChild Strategy and OzChild Way.   
· Ensure Standards of Care processes are in place and managed across all service delivery, including management of incidents consistent with external and internal policy and procedural requirements. 
· Maintain program focus on achievement of outcomes for Children, Young People and Families , whilst also drive optimum performance from the team.
· Manage the business in line with allocated resources, ensuring optimum utilisation of the resource.    
· Providing Practice guidance with General Foster and Kinship Carer support and carer  advocacy work with Child Safety,  critical review of renewal assessments prior to progressing to Child Safety for approval.  
· Participation in on-call roster at second level  
· Supporting with the development of new initiatives and projects within QLD Services  
· Liaising with the external regional  carer recruitment service 




Lead and develop capability of our people and programs
· Provide direct supervision and day to day support to the General Foster and Kinship Care Program  
· Implement people strategies to enable optimum performance from the team.
· Foster a learning culture for team, carers, and volunteers.   
· Assess and develop the professional capability and capacity of the team to ensure continued delivery and improvement of service outcomes 
· Hold team members accountable; provide coaching, feedback and direction for improvement and development.   
· Ensure workplace is safe, respectful and behaviour is aligned to the OzChild Way

Innovation, improvement, and operational efficiency
· Prioritise and implement continuous improvement initiatives to improve	customer and client outcomes through the program.  
· Identify and inform improvement opportunities by using evidence-based research, analysis of team performance and client/customer feedback to identify and deliver process, productivity, and efficiency improvements.

Collaborate with customers and stakeholders
· Build operational partnerships with the customer, government departments, and service providers to enable strong working relationships and facilitate issue resolution  
· Manage and engage internal and external partners (including aboriginal community-controlled organisations) to inform the change program and influence better outcomes for the program, client, and team.   
· Maintain strong communication with the customer and stakeholders to ensure positive and professional processes are in place.

Deliver quality, compliance, and safe workplace
· Drive program, team, and individual accountability for adherence to the principles, policies and processes inherent in internal and external quality, safety and governance framework.  
· With guidance from the Business Assurance team, implement relevant quality systems and processes to facilitate continuous improvement, compliance, and alignment to OzChild processes.  Ensure all work processes are underpinned by a robust and contemporary governance framework 
· Drive the provision of a safe and respectful workplace.
· Support with reviewing and supporting quality, Workplace Health and Safety and risk management systems for services across the QLD sites. 
· Develop and maintain administrative systems, policies, and procedures to support the efficient coordination of the Services across the sites.
· Ensuring that all government legislation and the organisation’s policies and procedures are implemented effectively.  Acting to reduce the number of critical incidents by monitoring, evaluating, streamlining and /or redesigning procedures and processes.   
· Assist with licensing and quality accreditation preparation in meeting our funding, licensing, and compliance obligations in partnership with internal stakeholders (Safeguarding and Quality Team)
	Manage and report on performance 
· Engage the team in delivery performance through communication of performance standards and measures   
· Provide timely and accurate information, reports and advice on performance, governance, risk management, finance as required   
· Support with developing and monitoring processes for evaluating, reviewing, and enhancing the Programs and Services to ensure they remain cost effective and centred on the needs of the clients.
· Strong oversight of data collection.  


Key Relationships
	Internal
· Functional Team  	 
· Leadership Group 	 
· Finance and Administration 		  
· Marketing and Engagement team  	  
· Business Development 	  
· Other Operations Staff  
	  
	External
· Government agencies  
· Consultants  
· Partners   
· Consultants 
· Contractors 
· Suppliers 


Qualifications
Education 
A Sector related Bachelor’s Degree qualification and significant relevant organisational leadership and operational management experience.  Post graduate qualification would be highly regarded. 
Skills and Experience
Experience  
· A strong background effectively managing a team.  
· Experience in managing the operations of out of home care  programs(preferable).  
· Experience in engaging and managing stakeholders. 
· Direct involvement working with organisation wide strategy.  
· Directing and contributing to policy, process, and system reviews.  
· Involvement in the delivery or understanding of evidence-based programs or therapeutic   models of intervention. 
· Direct involvement in implementing new programs in a community services setting. 
· Ideally two or more years’ experience in a Leadership role.

Skills: 
· People and team Management, Leadership and providing direct supervision to staff.
· Building positive and productive professional relationships.  
· High level written and verbal communication and can manage conflict resolution and    
complaints effectively. 
· Strong analytical skills supported by solid professional judgement. 
· Highly developed skills in change management and negotiation. 
· management and negotiation. 


Qualities 
· High level of personal integrity. 
· Committed to ethical practice.  
· Collaborative.  
· High level of decision making.
· High level of accountability and confidence.
· Self-awareness and resilience.
· Can work effectively within a hybrid working model and autonomously. 

[bookmark: _Hlk526150676]Screening and Licences 
· OzChild conduct interviews, reference checks, and ensure the completion of satisfactory safety screening including National / International Police Check and Working with Children Checks relevant to the State or Territory that employment and undertaking of position occurs. 
· Must be able to drive, provide and maintain a valid Drivers’ License and have access to reliable transportation. 
Mandatory Training
· All employees of OzChild are required to complete Mandatory Training and Program Specific training upon commencement of employment and complete refresher training as required.
Your Organisational Responsibilities
· Demonstrated ability to work as part of and contribute to a person-centred team.
· Facilitate effective working relationships with other staff and stakeholders to enhance outcomes for clients, their families, and other people significant to the client.
· Ensure all interactions contribute to OzChild being a great place to work, a respectful, diverse, and inclusive workplace where staff feel safe and a sense of belonging.
·  Ensure Child Safety standards are understood and adhered to.
· Attend related meetings, workshops, conferences, and training as required.
· Ensure privacy and confidentiality are upheld at all times.
· Understand and adhere to OzChild’s Code of Conduct, Policies, and Procedures and associated expectations of all OzChild People.
· Represent OzChild in a positive manner internally and externally including forums, meetings, and training.
· Assist in the development of continuous improvement and service accountability initiatives as needed.
Your People Leader Responsibilities
· Align and motivate yourself and team members to achieving OzChild’s Purpose and Strategic Business Plan.
· [bookmark: _Hlk176259071]Ensure they and their team members understand and adhere to OzChild’s Code of Conduct, Policies, and Procedures and associated expectations of all OzChild People.
· Model behaviours and demonstrate commitment to the OzChild Way and contribute to OzChild being a great place to work, a respectful, diverse, and inclusive workplace where staff feel safe and a sense of belonging.
· Clearly articulate the behaviour and performance expectations of team members and ensure their understanding of these expectations.
· Support and implement initiatives to enhance flexibility, inclusion, diversity, and respectful behaviours that are safe, healthy, positive, supportive, and free from all forms of workplace violence, or behaviours that are unlawful, harmful or inappropriate.
· Treat any reports of or complaints including reports of workplace violence, or behaviours that are unlawful, harmful or inappropriate in accordance with OzChild policies and procedures;
· Build the capability of our workforce through proactive recruitment, commencement, engagement, development and retention strategies to ensure team members have the necessary qualifications, skills, certificates, and clearances to meet the requirements of their position.
· Demonstrate fairness, transparency and accountability in decision making.
· Through formal and informal engagement, dialogue, process, and procedures, constructively and proactively enhance the performance of team members.
· Ensure the individual career goals of OzChild People are identified, promoted and their achievement supported.
· Acknowledge and celebrate behaviour and achievement of OzChild People that advances and improves organisational performance and OzChild’s reputation.
· Foster the use of technology and new ways of working to enhance collaboration, effectiveness, and outcomes.
· Ensure the safety and foster initiatives to enhance well-being; of self and others.
· Develop and maintain effective and constructive communication with OzChild People and other persons.
· Delegate effectively, and coach and mentor team members.
Your Safety and Wellbeing Responsibilities
· All staff have an important part to play and responsible for ensuring they prioritise, protect, and improve the Safety and Wellbeing of themselves and others and prevent physical or psychological harm to people and damage to the natural environment or property resulting from our work-related activities; including but not limited to:
· Understanding and applying in your day-to-day work OzChild’s safety and wellbeing policies, procedures, safe work practices and guidelines.
· Demonstrate commitment to safety and wellbeing through participation and contribution to monitoring, discussions, workplace inspections and audits, and including safety and wellbeing as an agenda item in program or area of responsibility meetings.
· Participate in the resolution of safety issues within their program or area of responsibility.
· Report all work health and safety breaches, hazards, and incidents, and assist with actions to reduce and eliminate risks Investigate all Incidents and/or Hazards within their program or area of responsibility.
· Engage with their Safety and Wellbeing Representative/s within their program or area of responsibility.
· Ensure the physical and psychological health and wellbeing of OzChild People is promoted and supported through programs and initiatives designed to enhance OzChild People wellbeing.
· Embed a culture whereby OzChild People are encouraged to discuss safety and wellbeing issues and concerns in a transparent and open manner.
· Provide such information, instruction, education, and supervision for OzChild People that will enable them to perform their work in a safe manner and adopt behaviours that enhance the wellbeing of self and others.
· Initiate actions to improve safety and wellbeing within their program or area of responsibility.
· Participate in safety and wellbeing training and ensure OzChild People in their program or area of responsibility also participate in training obligations as required.
· Report any work related or non-work related injury or illness.
· Support return to work programs to facilitate safe and durable return to work for OzChild People, where possible, for both work related and non-work related Health Condition/s.


Employee Acknowledgement
I confirm by my signature my understanding of this Position Description and reflects the primary functions of this position and should not be construed as an exhaustive list of all duties.   The duties and Positions Primary Responsibilities may be altered including additional duties delegated from time to time without changing the roles level of responsibility.

I have read and understood the position description. 
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