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1:1 PROGRAM COORDINATOR
POSITION PURPOSE & DETAILS
The 1:1 Program Coordinator is an exciting new role responsible for leading the coordination of Blue Light Victoria’s 1:1 Positive Pathways Program across metropolitan and regional Victoria.
Reporting to the Head of Programs, the role will provide oversight and leadership across all 1:1 program locations, supporting the expansion of the program from three to five sites and ensuring a high-quality and consistent approach to delivery across Victoria. The Program Coordinator will oversee and support the 1:1 Program Leads based at each location, building a connected statewide team and ensuring staff have the guidance, systems and resources required to deliver the program effectively.
The role will also lead the implementation of new and enhanced components of the 1:1 model, working closely with the Head of Programs, Project Manager, Program Development Lead and broader Blue Light Victoria team to ensure these are successfully embedded across program locations.
A significant focus will be developing and maintaining strong relationships with Police and Emergency Services, schools, government agencies, local councils, youth and community organisations and other referral and delivery partners. The role will also maintain oversight of program performance, emerging issues and risks, and identify opportunities to continually strengthen the program as it grows.
About the Blue Light Victoria 1:1 Positive Pathways Program
Blue Light Victoria’s 1:1 Positive Pathways Program is an intensive early intervention program for vulnerable young people aged 10–17 who are at risk of, or have already experienced, contact with the youth justice system.
The program combines individualised support, physical activity, mentoring and workshops with positive role models from Police and Emergency Services to strengthen connection, wellbeing and engagement and support young people towards positive pathways.
The program has demonstrated strong outcomes and has been independently evaluated.
This position will require frequent travel across a wide geographical location, with some overnight stays across Victoria to engage with relevant stakeholders, deliver programs, training and development initiatives, and occasional after-hours work may be required. Use of the BLV vehicle and/or travel reimbursement will be available, and the successful candidate must be available to travel as required.

Employment Type:	Fixed term 
Classification:	Level 5 - Social, Community, Home Care and Disability Services Industry Award 2010 
Hours of Work:	up to 38 hours per week
Flexible Work:	options are available for discussion
Reporting Line:	to the Head of Programs
Requirements:	Valid Victorian Employee Working With Children Check (WWCC) & valid Driver’s Licence
ORGANISATION PURPOSE
Blue Light Victoria (BLV) is a leading statewide youth charity committed to investing in the futures of young people. With a focus on early intervention and prevention we engage young people aged 10 – 21. What sets us apart is our unique partnerships with police and emergency services. 
Our mission is to deliver evidence-based, trauma-informed prevention and early intervention programs that bring young people together with police, emergency services, schools, and communities to:
· strengthen belonging, 
· build trusted relationships, 
· improve wellbeing and
· create safer, stronger communities where every young person can realise their potential.
Founded in 1976 with drug- and alcohol-free youth discos, BLV has grown into a vibrant organisation delivering programs and initiatives to over 10,000 young people a year
Our values — Connection, Growth, Innovation, and Respect — guide everything we do.
We are committed to diversity, equity, inclusion, and child safety, ensuring young people feel supported, safe, and respected.
KEY RESPONSIBILITIES
Leadership
· Lead the coordination of activities and resources for the operational delivery of the 1:1 Program across metropolitan Melbourne and Regional Victoria. 
· Oversee the work of the 1:1 Program Leads across the designated 1:1 locations and monitor performance.
· Ensure consistent, high-quality and safe program delivery in accordance with the 1:1 program model, Child Safe Standards and Blue Light Victoria standards.
· Develop and ensure the implementation of all relevant policies and procedures including risk management for each 1:1 site. 
· Provide regular, ongoing, clear and meaningful feedback recognising and addressing any performance improvements.
· Collaborate with Program Development Lead to provide input into program review and program development as appropriate. This may include assisting with piloting of new activities or innovative approaches. 
· Collaborate with Learning and Development Coordinator to advise on 1:1 Program Lead and stakeholder learning and development needs. This may include providing training directly as appropriate.
Stakeholder engagement and Relationship Management
· Develop and maintain strong stakeholder relationships with gyms, police, emergency services and other key community stakeholders.
· Attend community forums and local events in 1:1 target areas to promote the program and establish local partnerships
· Establish and maintain collaborative working relationships within the BLV team and across a wide variety of internal and external stakeholders.
Program Management
· Attend program sites for the purpose of staff mentoring supervision and stakeholder engagement
· Ensure monitoring and evaluation techniques are embedded for the 1:1 program and provide data and information as requested.
· Monitor emerging issues, work through solutions and undertake continuous improvement processes including communicating and provide feedback to staff and external parties through the program life cycle.
· Keep updated records and use program management applications (Salesforce) to manage and track programs. 
· Create reports, presentations, and proposals as appropriate.
Other duties as commensurate with the classification of this role as required.
KEY PERFORMANCE INDICATORS
· Program delivery and participant engagement targets achieved across all locations
· Program Leads effectively supported, with regular supervision, communication and development in place.
· New program components successfully implemented and embedded within agreed timeframes.
· Program risks and emerging issues identified early and appropriately managed or escalated.
· Positive Program feedback as seen through positive participant outcomes, evaluation and stakeholder feedback.
· Successful expansion of the 1:1 Program in designated locations
· Establishment and maintenance of strong stakeholder relationships. 

KPIs will be agreed annually with the Head of Programs and may be adjusted to reflect BLV's strategic priorities and organisational circumstances.
KEY SELECTION CRITERIA
Desired qualification
· A relevant discipline such as youth or social work, social sciences, community development or education. 
Required Experience
· At least two years of relevant experience, working with mentoring programs or program delivery within the youth or social work, social sciences, community development, or education industries.
· Demonstrated experience in engagement with young people who have had contact with the criminal justice system or who have complex support needs 
· Understanding of risk management, child safe standards and ethical practice.
Knowledge, Skills, and Actions
· Values Alignment Commitment to improving outcomes for young people.
· Stakeholder Relationships - Proven ability to identify and build relationships with new stakeholders while maintaining strong relationships with existing stakeholders.
· Leadership - Proven ability to bring people together to achieve individual, team, and organisation goals, with the ability to meet those people where they are and support their growth.
· Organisation - Proven organisational skills to enable achievement of targets and goals in an environment of competing priorities.
· Language - Proven ability in clearly and effectively communicating with people to enable your message to be understood by everyone, regardless of their level of knowledge in the area.
Essential Requirements
· Ability to travel within Victoria with possible overnight stays as required
· Current driver’s licence, Working with Children Check, Police Check (or willingness to obtain and maintain these as a condition of employment). 

Blue Light Victoria is a child-safe organisation. We prioritise providing a safe place for all children and young people to learn and have fun. Therefore, we have strong recruitment procedures to make sure the safest and most suitable people work in our programs and provide ongoing supervision and support in all work with children and young people. 
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