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PRESIDENT / CHAIR

About YACSA
YACSA is the independent peak body for young people and the youth sector in South Australia. Our vision is a South Australia where young people are safe, respected, empowered, and able to shape the systems and decisions that affect their lives. YACSA advocates on behalf of young people and the sector, influences public policy and government decision-making, supports meaningful youth participation, and strengthens and connects the youth sector.
Purpose of the role
The President chairs the YACSA Board, leads its governance of the organisation, and works closely with the CEO to guide YACSA’s strategic direction. The CEO is YACSA’s principal spokesperson; the President supports this role when needed, including with government, the youth sector and the community, in addition to chairing meetings and guiding sound Board process. 
Remuneration: Unpaid, voluntary position
Key responsibilities
Chairing and Board leadership
· Provide strategic leadership to the Board, with a focus on strategy, governance, finance and risk
· Chair Board meetings and General Meetings, encouraging balanced and effective participation and decide on matters of order
· Hold a personal deliberative vote at Board and General Meetings, plus a casting vote if votes are tied
· Work with the CEO to set meeting agendas that prioritise the Board’s strategic and governance responsibilities
· Build a strong, collaborative working relationship with the CEO, providing support and constructive challenge on the Board’s behalf
· Lead the Board’s annual review of the CEO’s performance
· Act as secondary spokesperson for YACSA (with the CEO or when the CEO is unavailable).
As a Board Director
The President is first and foremost a Board Director, and shares the full set of collective Board duties set out in the General Board Director position description, including:
· Act in good faith and in the best interests of YACSA as a whole, in line with its vision, objects and Constitution, rather than as a representative of any particular organisation, region or interest.
· Participate in setting and overseeing YACSA's strategic direction, and monitor organisational performance against it, as part of the Board's collective responsibility to manage and control YACSA's funds and oversee the proper management of its business and affairs
· Attend and participate in monthly Board meetings
· Read Board papers in advance and come prepared to contribute to discussion and decision-making.
· Participate in out-of-session decisions where the Board resolves matters by majority vote via email between meetings
· Maintain confidentiality of Board and organisational information
· Serve on Board sub-committees, or Board-appointed time-limited committees and working groups, as requested
· Oversee the Chief Executive Officer, recognising that day-to-day management and administration of YACSA is the CEO's responsibility
· Comply with the Constitution and YACSA policies, and meet the legal obligations of a Board Director of an incorporated association (see Legal duties below).
Key relationships
· Vice President, Treasurer and fellow Board Directors
· Chief Executive Officer
· YACSA members
· SA Government Ministers, senior departmental officials, and Members of Parliament across government and all political parties
· Media, and other peak bodies and sector stakeholders
Time commitment
· Attendance at monthly Board meetings, the AGM, and any Special General meetings
· Additional time for agenda preparation with the CEO, chairing preparation, and correspondence between meetings
· Availability for media enquiries, government and stakeholder meetings, and public representation of YACSA
Skills, experience and attributes sought
We are seeking a President who brings:
· Experience chairing a board, committee or comparable governance body
· Strong governance experience and risk management capability
· Strategic and systems-level leadership experience, suited to a statewide peak body
· Credibility and confidence to represent YACSA publicly when called on, including with media, Ministers and senior government officials, and sector leaders.
· Experience building external profile, statewide or national influence, and organisational reputation.
· Sound judgement and the ability to manage meeting process, diverse views and Board dynamics fairly.
· A genuine commitment to YACSA's vision and objects, and to meaningful youth participation in governance.
· Capacity to commit the additional time the role requires, beyond that of a General Board Director.
Authority and limitations
· The President has no individual authority to bind YACSA, beyond what is expressly delegated by Board resolution, the Constitution or approved policy; the Common Seal is affixed only under Board resolution.
· Chairing meetings and acting as spokesperson does not give the President line-management authority over the CEO or staff. The CEO manages employees and administers YACSA in accordance with Board decisions.
· The President must act in the best interests of YACSA as a whole, and must not use the role to advance a personal, professional, sectoral or stakeholder interest.
Legal duties
As office bearers and Board Directors of an incorporated association, Presidents carry general director duties under Australian law and the Associations Incorporation Act 1985 (SA), including to act in good faith and in YACSA's best interests, to exercise reasonable care and diligence, to avoid and disclose conflicts of interest, and not to misuse their position or information gained through it.
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