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Design of Baptist World Aid’s Child and Youth Focused Program Model
Consultancy Type: Phased co-design consultancy
Timeframe: October – May (phased)
Location: Remote
Send to: Rebekah.Cochrane@baptistworldaid.org.au

BACKGROUND
Baptist World Aid Australia has a long history of working with international partners to deliver long-term rights-based, participatory child and youth focused community development projects. Our current ten-year program, ‘Children, Youth and Communities for Change’ (CYCC) enables our partners to work with children, youth, families, communities, governments and other stakeholders to create sustainable change with and for young people, to enable them to realise their rights and full potential. The CYCC program is currently in its final phase, with projects due to phase over in the next 1-3 years. 

PURPOSE
The purpose of this consultancy is to co-design and document Baptist World Aid Australia’s (BWAA) next program model for the upcoming decade of child and youth programming, outworked in projects by partners in Bangladesh, Cambodia, Nepal and Uganda (tbc). It is anticipated that the new program model will build on the strengths of our previous child-focused approaches while enabling incorporation of genuine local community priorities and needs, emerging global priorities, contemporary evidence, and proven practices in child and youth programming.
The final design, and subsequent documentation will likely detail the principles, standards, approaches and requirements that implementing partners use to design, deliver, monitor, evaluate and sustain child and youth focused community development projects. 

METHODOLOGY
The consultant will propose the overall approach and methodology for program design. However, we would expect that the chosen consultant(s) would arrive at the final documented Model having worked closely with key Baptist World Aid staff and prospective implementing partners, and being informed by, but not limited to:
· Key International Programs documents and frameworks to ensure alignment (to be provided).
· Evidence from key research documents relating to past child and youth centred programs at BWAA (to be provided).
· Evidence of approaches from other child and youth focused INGO’s (consultant to collate).
· Evidence from research surrounding current best practice in child and youth programming, and emerging issues and trends.
· Evidence from interviews with and recommendations from international partner staff (notes to be provided, but validated by consultant)
· Consultations with international programs staff.
· Online consultations with prospective implementing partners
· Fundraising requirements as described by National Engagement Team at BWAA
It is anticipated that the consultancy will be executed and delivered in stages which are broadly outlined in the next section, but open to negotiation. 

DELIVERABLES
i) Detailed Workplan/inception report including detail methodology submitted and agreed upon;
ii) Summary/Presentation of evidence from BWAA and sector research;
iii) Presentation of high- level recommendations of co-design, with opportunity validation from BWAA International Programs team;
iv) Draft document of program model;
v) Final version of program model;
vi) Additional guidance documents (practical tools and guidance to assist staff and implementing partners to implement the program model). The timeline for these can be later, subject to negotiation.
It is assumed that this work will take approximately 40 working days, however this is open to discussion. Estimated total budget is $40k, open to negotiation.

HOW TO APPLY
Prospective applicants should submit the following by 23rd October 2026.
i) Expression of Interest, addressing how  this project would be approached, inclusive of suggested methodology;
ii) Resume including detail of experience in program design and/or child and youth programming;
iii) References;
iv) A sample of similar work, if available.
Shortlisted applicants may be requested to participate in a short online interview. Interviews may begin before the closing date.
Please contact Rebekah Cochrane for questions or additional information. A copy of our current child and youth program model and guiding documents can be shared for reference, on request.
[bookmark: _Hlk118810258]
SAFEGUARDING
Baptist World Aid is a child safe organisation, and all consultants are required to read and understand our policies in relation to child protection, safeguarding, and the prevention of sexual exploitation, abuse and harassment. Consultants are required to sign and abide by our Safeguarding Code of Conduct. Consultants will be required to provide evidence of a National Police Check and Working with Children Check (where applicable).

SUGGESTED GUIDING QUESTIONS
· What lessons, strengths, limitations, and unintended consequences can be identified from previous CYCC framework, and how should these insights inform the design of a future 10‑year CYCC framework?
· What long‑term social, economic, technological, and cultural trends will most influence children and youth over the next decade, and how should the next BWAA Child and Youth focused program adapt?
· Which development approaches or combination of approaches (e.g., strengths‑based, community‑led, systems‑focused, faith‑integrated) are most likely to produce transformative outcomes for children and youth?
· What do children and youth themselves identify as their most important aspirations, challenges, and priorities for the future?
· Which holistic approaches (education + protection + livelihoods + psychosocial support) have demonstrated the strongest long‑term impact on children and youth?
· What approaches most effectively strengthen youth agency, leadership, and participation? How do these influence community transformation?
· Which groups of children and youth are most likely to be left behind over the next decade, and what strategic approaches are needed to ensure equitable inclusion?
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