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ABORIGINAL HOUSING VICTOF

POSITION DESCRIPTION

Project Manager — Housing System Transformation Program

OVERVIEW
PROGRAM Corporate Services
POSITION REPORTS TO Chief Financial Officer/Corporate Services Manager
DIRECT REPORTS Nil
IDENTIFIED POSITION No; Aboriginal and Torres Strait Islander candidates are strongly encouraged to apply
DATE PREPARED 28.07.2026
AWARD SCHCADS award level 8

ORGANISATION CONTEXT

About

Aboriginal Housing Victoria (AHV) is an Aboriginal® community organisation responsible for managing more than
1,800 rental properties for Aboriginal people living in Victoria.

Our vision is to ensure that Aboriginal Victorians secure appropriate, affordable housing as a pathway to better lives
and stronger communities.

In addition to being the largest non-government Aboriginal housing organisation in Australia, AHV is the lead agency
for Victoria’s Aboriginal housing and homelessness policy, Mana-na woorn-tyeen maar-takoort (Every Aboriginal
Person has a Home). As the housing and homeless policy lead in the Victorian Aboriginal community, AHV has a
responsibility to work in partnership with the government to secure the resources and reforms to implement the
policy, while we support sector development to empower Victoria’s Aboriginal community to determine its chosen
housing future.

AHV's housing services are targeted at those most in need of support. Through the provision of secure housing by
an Aboriginal rental provider, AHV helps strengthen and maintain Aboriginal communities and cultural ties.

Values

Aboriginal cultural values underpin AHV’s values. Our values provide an ethical framework within which all decisions
are made, and our services are delivered. Our values guide how we relate to our clients, each other and to the
Aboriginal and non-Aboriginal community.

Respect and support for Aboriginal identity and culture and for our renters and stakeholders.

Transparency and accountability in providing information, decisions and explanations for scrutiny and to take
responsibility for actions and consequences as the foundation of good governance and building trust.

Striving for excellence through our leadership in Aboriginal housing and best practice service delivery.
Integrity, trust and honesty in all our business activities and practices.

Collaborative relationships with our community, renters, government and stakeholders.

Kindness, compassion, courtesy and dignity in our relationships with our clients, our stakeholders and with each other.

1 Throughout this document the term “Aboriginal” is used to refer to both Aboriginal and Torres Strait Islander people.



Inclusiveness and ensuring that everyone, regardless of their background, abilities or circumstances has equal
opportunities to participate, contribute and feel valued.

PROGRAM INFORMATION

The Finance Division’s role is to:
e Take arigorous, systematic and strategic approach to financial management which is integrated into all aspects
of AHV’s operations and supports business plan activity.
e  Effectively manage corporate services ensuring internal needs are and met, and value for money is optimised.
e Leadtechnology assessment and planning across the organisation to achieve optimum solutions that align with
AHV’s goals and objectives.

PURPOSE OF THE POSITION

Reporting to the CFO/Corporate Services Manager, the Project Manager is responsible for leading project delivery of
the Housing Management System Transformation. This project is of strategic and operational importance for AHV in
reshaping the housing system and core business platform that underpins tenancy management, property maintenance
and operational workflows across the organisation. The transformation will deliver a modern, integrated Housing
Management System that supports efficient service delivery and improved outcomes for renters, staff, and contractors.

The role is a hands-on, hybrid delivery position requiring the Project Manager to actively contribute to project execution
as well as project leadership. In addition to managing governance, stakeholders, vendors and delivery plans, the Project
Manager will undertake practical project activities. These include business process analysis, data migration
coordination, testing integrations and implementation readiness activities to support successful delivery of the
program.

This is a unique opportunity to lead a significant business and technology transformation that will have a lasting impact
on AHYV, its staff, and the communities it serves. The successful applicant will play a key role in shaping the future of
housing services and supporting better outcomes for renters, staff, and contractors across Victoria.

KEY RESPONSIBILITIES

e Lead project delivery of the Housing System Transformation Program with the key deliverables being the
implementation and adoption of a new Housing Management System at AHV.

e Develop and manage project documentation including plans, scope, schedules, budgets, milestones and resource
requirements.

e  Partner with business leads to apply change management principles, drive business outcomes, process design,
organisational readiness and adoption of the future platform.

e Actively drive project delivery activities across AHV, implementation partners and vendors, removing barriers and
ensuring agreed outcomes are achieved.

e  Establish and maintain project governance through steering committee processes, project reporting and executive
communications.

e Oversee project delivery of business and technology workstreams, including housing operations workflows, data
management, integrations and document management solution.

e Lead and contribute to data migration activities including cleansing coordination, validation and reconciliation.

e Manage project risks, issues and decision escalations to minimise delivery impacts.

e Track and report delivery progress, financials, risks and benefits realisation throughout the program.

e Assist with solution design discussions to ensure business requirements are accurately understood and
implemented.

e Plan and coordinate user acceptance testing.

e  Partner with the implementation vendor, lead cutover and business readiness activities to support a successful ‘go
live'.



Support the preparation of training materials, user guides, communications and adoption activities.

Ensure solutions align to business requirements throughout implementation and deliver agreed project outcomes
and benefits.

Monitor vendor performance, contractual obligations, deliverables and acceptance criteria.

Support transition to business-as-usual operations, including operational handover, support readiness and
champion ongoing adoption with employees.

Ensure project activities comply with organisational governance, security, privacy and data protection
requirements.

Contribute directly to project tasks as required to maintain delivery momentum and support achievement of project

outcomes.
Perform other duties as directed that fall within the scope of the position and/or the incumbent’s knowledge and

skills.

Exercise a duty of care to work safely, taking reasonable care to protect your own health and safety and that of
your fellow workers, volunteers and clients including following safe working procedures and instructions.

QUALIFICATIONS AND LICENSES

Tertiary qualifications in Administration/Business Management/Information Technology or equivalent.
PMP, AIPM or PMI-ACP certification highly regarded.
Intermediate to advanced IT Business Systems knowledge preferred.

KEY SELECTION CRITERIA

Awareness and appreciation of Aboriginal societies and cultures and an understanding of the issues affecting
Aboriginal people in contemporary Australia and the diversity of circumstances of Aboriginal people.

Strong project leadership capability, with experience managing multiple workstreams, competing priorities and
tight timeframes.

Exceptional stakeholder management and influencing skills.

High level interpersonal and communication skills with demonstrated capacity to work collaboratively with other
staff to achieve positive outcomes.

Strong attention to detail along with the ability to manage competing priorities, to work autonomously and under
pressure and take direction and responsibility for the effective completion of work.

Proven track record of implementing change and demonstrating leadership of the change by modelling the
behaviours expected as part of the new ways of working.

EMPLOYMENT CONDITIONS

Terms and conditions of employment as included in the Contract of Employment.

AHV is an equal opportunity workplace.

A National Police Records Check and Working with Children Check, satisfactory to AHV, are required before
commencement.

Attendance at mandatory and other training as required.

Constructive/active participation in key AHV activities, which support renters and the Aboriginal community more
generally e.g. AHV NAIDOC Family Day.
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