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2026 Board Capability Statement

Engineers Without Borders Australia (EWB)’s Board of Directors is committed to ensuring a balanced mix of skills and capabilities aligned to meet the organisation’s strategic objectives, including our commitment to inclusion and diversity. 

Board Diversity

EWB is working towards a balanced Board, comprising of at least 40% women and ensuring that at least one member of the Board identifies as Aboriginal and/or Torres Strait Islander. The Board welcomes candidates from across the career spectrum including but not limited to:

Career stage: Early career, Senior career (Executive and Senior Management), Retired

Gender: Women and non-binary genders

Disability: People who identify as having a disability

Skills and capabilities:

All Directors are expected to have core skills and experience in governance and financial literacy to fulfil their duties as Board Directors. This includes the ability to read and comprehend the company’s accounts, financial material presented to the board, long-term financial planning and cashflow, financial reporting requirements and an understanding of corporate finance.

Following a Board skills assessment, EWB is seeking Directors with specific essential skills to supplement existing Board capability. Candidates are not required to have expertise in all listed capabilities, but should be able to contribute at least one essential skill to support a high-performing Board.
Essential skills being sought (in addition to core skills and experience above.)

	Capability
	Definition

	Australian Government
	Experience working in or with the Australian government
· An extensive network of senior government officials with strategic investment and interest in EWB’s programmes including Education/STEM, International Development and the Australian/Aboriginal and Torres Strait Islander programme
· Examples include DFAT and the Department of Industry, Innovation & Science.

	Philanthropy - Major donors, trusts and foundations
	Understanding of the philanthropic sector and landscape in Australia, including:
· Network, influence and demonstrated success generating revenue – locally and internationally.  
· Access to networks within key peak bodies. E.g.   Philanthropy Australia (PA) Australian Philanthropic Services (APS) and the Fundraising Institute Australia (FIA)
· Understanding of the difference between, fundraising, Philanthropy and corporate business development.
· Ability to leverage existing/new networks to deliver revenue opportunities for EWB
· Extensive understanding and experience in developing diversified funding strategies, sound business models, financially sustainable initiatives (AICD Foundations Handbook, page 69).

	International development, humanitarian and aid sector 
	Experience working within the international development and aid sectors with:
· Specific experience in WASH, Climate Action, Sustainability, Livelihoods and/or GEDSI. 

	Legal and executive human resource management
	Experience developing and guiding human resource management strategies, including:
· Experience in strategic human capital management, workforce planning, talent development, and fostering a strong and inclusive culture.
· Experience with industrial instruments and compliance with employment law. 


	Financial resourcing and cash flow management
	Experience with extensive, effective and secure financial and other resourcing mechanisms to implement EWB's strategy (AICD Foundations Handbook, page 44). Critical analysis and strategic insight into EWB's ability to sustainably manage its accounting systems and cashflow situation.




Complimentary skills

	Capability
	Definition

	Technology, information systems, data and cybersecurity
	Experience with digital technologies and information systems, management and protection of data, and maintenance of cybersecurity. 

	Media, advocacy, and public policy
	Direct experience working in media agencies advocacy and or public policy, providing avenues to enable EWB to communicate our vision and work clearly, powerfully and with strategic intent. 
· Willing to leverage network to drive EWB’s media and advocacy objectives – building EWB’s brand in mass, corporate and philanthropic markets.  


	Board and/or Advisory Board experience
	Experience serving on boards or advisory boards, which adds credibility to the Board's understanding of EWB's key partners in the university and corporate sectors - their strategic aims, plans and resourcing, and how EWB aligns with these to enable core business and collective impact.

	Social enterprise and impact investment
	Direct experience with successful social enterprise conception, incubation, pilot, scale-up and sustainable implementation; and networks in the impact investment sector in Australia with members who have a strategic interest in supporting international development practices and principles. 

	Universities
	Experience working in or partnering with universities and tertiary-focussed organisations that have a strategic investment and interest in EWB’s STEM focus. 

	Marketing and public relations
	Experience working as a marketing and/or public relations specialist. Media trained for responding to media enquiries. 
· Understanding of the 'one voice' approach the Board uses to speak about EWB's work (AICD Foundations Handbook, page 53). 
· Ability to facilitate the communication of EWB's work between EWB, stakeholders and the public. Generate coverage for EWB's work via personal networks.

	Corporate engineering firms

	Experience and senior level networks in corporate engineering organisations whose core business closely aligns to EWB’s vision, mission, and work; and where there is scope for EWB to enhance these organisations’ core value proposition in a mutually beneficial way. 




For more information about EWB’s Inclusion and Diversity Policy and Reconciliation Action Plan (RAP), visit https://ewb.org.au/governance/our-policies/ 
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