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Position description             
Title of the role:                        PARC Program Coordinator  
Program Area:                           Rehabilitation Services   
Classification:                            SCHADS Level 6 (Schedule B)   	  
Location:   	  	                      Ballarat - Western Victoria    
Reports to:  	                               Regional Manager, Western Victoria 
Last Revised:  	                   May 2026  
_______________________________________________________________________________________  
About Wellways  
Wellways Australia is a leading not-for-profit organisation dedicated to ensuring all Australians lead active and fulfilling lives in their community. We work with individuals, families and the community to help them imagine and achieve better lives. We advocate for change to make sure people can access the best possible care and information when they need it. We provide a wide range of services and assistance for people of all ages with mental health issues, disabilities, and those requiring community care.  
  
Wellways is an equal opportunity employer that offers generous salary packaging and opportunities to undertake professional training and development. People with lived experience, Aboriginal and Torres Strait Islander people, and people from culturally and linguistically diverse backgrounds bring highly valued skills to our workforce.  
Our Values   
Honesty:   
We are open and sincere in all interaction  
We show care and consideration to all our stakeholders  
We take responsibility for our actions  
  
Acceptance  
We champion and respect all voices and choices  
We accept people no matter how complex their needs  
We see the person, the family and the community  
  
Fairness:  
We believe everyone has the right to equal opportunities  
We challenge social injustice and advocate for change  
We collaborate to solve problems  
  
Commitment:  
We are committed to our work and we won’t give up  
We have the courage to make decisions and are accountable for our actions 
We dare to go down new roads and challenge accepted wisdom 
 
Participation:  
We promote participation and transform lives and communities  
We value the expertise and contribution of everyone we work with  
We build knowledge and lead conversations  
  
Our Approach to Service Delivery 
Our recovery services are guided by our values and informed by our Well Together Model. This approach means we work at 3 levels, with the individual, with their families and friends and with the community. Well Together recognises that developing skills, building confidence and strengthening relationships will help people to recover and to live independently. The model provides an evidence-based approach to create individually tailored, effective recovery support packages. Wellways assists individuals to develop the capacity to manage their own wellbeing, equip family and friends with information and skills, and engage community members in support networks.   
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Advocacy Services  
We have a strong advocacy program, informed by the lived experience of people with mental health issues or disability, their families and friends. Members of Wellways play a vital role in developing our advocacy platform. We advocate for systemic change that will create better conditions and improved opportunities across the range of services and supports we offer, including people and their families living with mental health and / or disabilities, and carers. 
  
All our recovery services and advocacy programs:   
· Support and create opportunities for recovery  
· Value cultural diversity  
· Value peer participation and leadership (participant and carer)  
· Are underpinned by evidence-based best practice  
  


Program Summary

The Grampians Youth Prevention and Recovery Care (YPARC) program is a collaborative service between Wellways and Grampians Health Services.   
  
The service is a step-down and step-up sub-acute mental health service for those within the catchment areas of Grampians Health Services.  YPARCs are located in a community setting and provide an option for people who are becoming unwell, or who are in the early stages of recovery from an acute illness, and need a short period of additional support to strengthen their gains from spending time in an inpatient setting. They are supported to consolidate their community transition and recovery treatment plans. Clinical intervention is provided to YPARC through the Area Mental Health Service. The program is staffed 24/7 and includes day, afternoon awake and sleepover shifts.   

  Position Summary  
This role supports Wellways to deliver a personal and valued service to people and community in the Grampians region.  

Reporting to the Regional Manager, the YPARC Program Coordinator is responsible for the operational leadership and performance of the Grampians YPARC program, including staff management, contract and financial oversight, quality improvement, reporting to funders, and identifying opportunities for evaluating local needs and supporting program growth.  This role forms part of the Regional Leadership Team and contributes to regional planning and service development. A key element of the role is building and maintaining strong partnerships with Grampians Health and other community service providers. The leads the YPARC team to deliver person-led, safe, and responsive services   informed by evidence and lived experience, while fostering a team culture where people feel a genuine sense of belonging.
 

Other areas of responsibility and accountability include:   
· Ensuring team members are committed to the organisation’s vision, purpose and values  
· Setting a positive culture that celebrates great practice and provides efficient, effective services.  
· Coordination of referral and intake of YPARC participants  
· Supporting recruitment and induction of staff, provision of staff support, supervision, and professional development  
· Supporting program resourcing, performance and reporting, finance management, asset and facility management  
· Management and oversight of the staff roster and rostering activities on Carelink  
· Support co-production activities within YPARC 
· Actively engaging with the leadership team across Grampians Health region and participating in innovation and quality improvement activities  
 
The YPARC Program Coordinator works closely with the Grampians leadership team to connect with other teams in the region and have a true sense of belonging in Wellways more broadly. They foster a YPARC team that reflects the diversity of the population they serve. Regional relationships, and regional standing, are crucial for positive impact in community. The YPARC 
Program Coordinator will support Wellways strong reputation in the Grampians region through excellence in program performance and a vibrant local presence, including representation at network meetings and community events.    
 
This is an inherently on-site role. The nature of program operations, team leadership and stakeholder engagement requires regular physical presence across the region.

Refer to Attachment 1 for a reference to the overall Wellways organisation structure.  

Responsibilities 	 
	Strategic Goal  
	Responsibilities  

	A personal and valued service experience  
	· Regularly review service quality against program outcomes and participant experience  
· Support and mentor YPARC team to develop their practice for real-life impacts on people’s social, emotional, and physical wellbeing  
· Implement systems and processes to meet contract and legislative requirements  
· Work with Quality Lead and Line Manager to identify and escalate program risks and develop and undertake strategies to mitigate   
· Develop and nurture strong relationships across Wellways service teams to meet program service delivery needs  
· Develop and nurture strong relationships across the region and leverage these to promote easy referral pathways in and between services  
· Listen to and learn from participants and use feedback to develop and improve services  
· Attend forums, meetings and conferences to represent Wellways and learn about latest best practice for implementation in the programs  
· Report against performance and achievements to funders and line manager  

	A truly great place to work  
	· Recruit and sustain a diverse workforce representative of the community   
· Foster a kind, genuine, high performing workplace culture so that people feel a true sense of belonging to their work and to Wellways  
· Listen to people and ensure they feel safe and respected in the workplace  
· Recognise and reward excellence and innovation; celebrate successes  
· Undertake performance reviews and performance management processes to strengthen a team of inspired, caring and connected people  
· Contribute to regional leadership meetings and collaboration opportunities  
· Undertake office management responsibilities  

	Standing up for what we believe in  
	· Deeply understand and commit to Wellways vision and strategic 
direction   
· Build Wellways service delivery reputation in the region through service excellence to enable a strong advocacy platform  
· Support staff to speak up and challenge attitudes and practices that lead to exclusion  
· Support staff to attend advocacy and community awareness raising/ capacity building events as Wellways representatives  

	Ethical and sustainable growth  
	• 
• 
	Lead staff for strong performance against program targets  
Provide comprehensive reporting to funders in the format required by them  

	
	• 
	Ensure compliance with service level agreements and escalate program risks  

	
	• 
	Monitor program financial performance against budget  

	
	• 
	Support the budget development process  

	
	• 
	Gather data and contribute to the tender development process   

	
	• 
	Make intentional decisions about what we buy, where we buy from, and the impact we have on our environment  



Essential Requirements, Knowledge, Experience and Skills 

	Qualifications & 
Essential Requirements  
	· Tertiary qualifications in social work, community services, mental health or a related field and relevant experience or an equivalent combination of relevant qualifications and experience
· Experience realising organisational vision, operationalising strategic goals and measuring impact  
· Experience leading/ managing diverse teams  
· Highly developed writing skills  
· Highly developed IT skills  
· Current valid Driver’s License   
· Satisfactory Police Records Check  
· Working with Children’s Check   
· Right to Work within Australia  
· NDIS Worker Orientation completion certificate  
· NDIS Worker Screening Check  
· Available to travel and to participate in out of hours activities as required to undertake the requirements of the role  
  
Desirable:  
· Lived experience of mental health issues and recovery, either as a person with mental health issues or in a caring role is strongly regarded 
· 

	Technical Knowledge and Experience  
	· An understanding and experience of mental health issues, rehabilitation practices and the impact of mental health issues on service users, their families, carers and the community  
· Demonstrated ability to develop, coach and support team members to reach their potential Management of contract performance and service outcomes to achieve operational goals and Key Performance Indicators (KPIs)  
· An understanding of the social model of health and the connection to community development organisations and demonstrated application of these to service delivery  
· Cognitive Skills/Reflective Practice to reason through challenges and introduce improved and innovative ways of doing things  
· Experience in creating, analysing and utilising data to impact performance  
· An understanding and demonstrated commitment to human rights, social  	inclusion and diversity  

	Skills  
	Leadership  
· Leadership experience in the development and delivery of services   
· The ability to understand, demonstrate and exhibit the values of the organisation  
· The ability to communicate and model a vision that generates enthusiasm and commitment  
· Action oriented, and able to drive innovative solutions  
· The ability to identify potential issues and setbacks and guide colleagues to optimise outcomes  
· Demonstrated people management skills and experience including the ability to lead, motivate and coach staff and resolve conflict.  
  
Strategic Planning  
· Motivated, independent thinker who is comfortable making and supporting practice and program development recommendations  
· The ability   to establish an integrated perspective of the organisation’s services and identify suitable opportunities that will add value to the organisation as a whole  
  
Communication  
· An ability to liaise, consult and negotiate effectively including an ability to encourage participation and develop effective partnerships with stakeholders. Proven ability and experience in representing organisations.  
· Strong interpersonal and relationship building skills  
· Effective communication skills, verbal and written, including the ability to develop reports, public speaking and conference presentations.  
  


 
 
 
Additional Information    
This position description may be modified from time to time to reflect organisational changes. Any changes will be discussed and agreed with the incumbent.  
Financial Delegation:   	  	  	As per delegation schedule  
People – Number of Directs:   	  	6 - 12  
Travel Percentage:   	  	  	As Required  
On Call:  	Your role may require you to be available after hours and be on call.   
In this context, if there is a requirement to be on call, an on call allowance will be payable to recognise this additional responsibility.  
Special Requirements:   	  	n/a  
 
Attachment 1 
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