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Youth Affairs Council Victoria (YACVic)
Board Treasurer Position Description
 
The Youth Affairs Council of Victoria (YACVic) is the peak body for young people in Victoria. It is the uniting voice of the sector and an important advocate on young people’s issues. More information can be found on the YACVic website, and in the 2024-25 Annual Report. 
 
The Board of Governance is elected by YACVic’s members and is responsible for ensuring that YACVic is governed in a way that is compliant with the law and allows the organisation to achieve its mission. The Board also sets the strategic vision and direction of YACVic, and oversees effective operations and the CEO who is responsible for the day-to-day management decisions. The CEO reports directly to the Board. 
 
The Board is made up of a maximum of eight YACVic members, four of whom must be aged 25 or younger when elected. At least one Board Member must reside outside Metropolitan Melbourne, and Board Members are elected for two years. 
 
Board Member Position Description

Board Members have legal and ethical responsibilities for all activities of YACVic. Board Members are required to: 
1. Determine how YACVic will carry out its mission through long and short- term planning 
2. Adopt an annual budget and provide fiscal oversight 
3. Recruit and evaluate the performance of the CEO 
4. Evaluate the Board’s performance and the overall performance of YACVic in achieving the mission 
5. Establish policies for the effective management of YACVic. 
 
Responsibilities: 
· Understand and promote YACVic’s mission 
· Be familiar with YACVic’s programs, policies, and operations 
· Attend board meetings 
· Actively serve on at least one committee and offer to work on tasks in between meetings 
· Review agendas and board documents prior to meetings 
· Participate in fundraising activities and special events 
· Keep current on youth issues and affairs in Victoria and significant developments in the youth sector 
· Strictly adhere to child safe policies, including undertaking child safe training 
· Strictly adhere to conflict-of-interest policies 
· Strictly adhere to confidentiality policies 
 






Time Demands (approximate): 
· Attend and actively participate in Board meetings (around 7 per year, approximately 2 hours in length) 
· Attend and actively participate in committee meetings and related work (1 meeting per month as determined by the committee) 
· Attend and actively participate in the annual planning day (usually 1 weekend day in late January / early February) 
· Attend and actively participate in the Annual General Meeting (approx. 2 hours) 
· Attend new board member orientation upon joining (approx. 1-2 hours) 
· Promote YACVic to external individuals and stakeholders, eg. meet with potential donors/funders to make a case for funding YACVic, answer questions, etc. 
 
All Board members have the following key legal duties: 
· the duty to act in good faith and for a proper purpose 
· the duty to act with reasonable care, skill and diligence 
· the duty to not misuse information or position 
· the duty to disclose and manage conflicts of interest, and  
· the duty to manage consequences of breaches of duties. 

Board Treasurer Position Description 
 
YACVic employs a Corporate Services Manager to manage the general financial and compliance operations of the organisation.  
 
The Board Treasurer has the following responsibilities and time demands in addition to the general responsibilities of a committee member: 
 
Responsibilities: 
· Participate in Risk and Finance Committee (RFC) meetings (8-10 per year). 
· Review and discuss annual budget, financial reports, annual auditor’s report, financial issues and concerns with the CEO and/or Corporate Services Manager as required prior to each RFC meeting.  
· With the CEO and Corporate Services Manager, place any necessary financial items on the RFC meeting agenda and Board meeting agenda for discussion. 
· With the CEO and Corporate Services Manager, provide the RFC and Board each meeting with commentary on the financial situation of the organisation and on variances from the approved budget. 
· Oversee and contribute to advice provided to the Board and RFC on matters of budget, finance, fundraising and other revenue sources (eg investments). 
· Report to the Annual General Meeting on the financial situation of the organisation.  
· Provide assurance to the RFC and Board that the financial administration, key financial policies and procedures and financial reporting of the organisation are robust, accurate, sufficient and fit for purpose. 
· Review and assist the Board and RFC to maintain the degree of financial literacy necessary to oversee the business of the organisation. 
· Write a Treasurer’s report for the annual report each year.  


What we are looking for

As part of the board member recruitment process, YACVic conducts due diligence checks and nominees must meet the ‘mandatory’ criteria listed below. YACVic is proud to have a supportive Board that prioritises passion and willingness to learn over experience. If you meet some but not all of the ‘desirable’ criteria, we strongly encourage you to still apply. 

Mandatory
· Be a member of YACVic or be willing to join YACVic as a member
· Hold or be able to obtain a police check and Working With Children’s Check
· Not be a Disqualified Person on the ACNC register
· Have a genuine interest in supporting Victorian young people and YACVic’s work
Desirable
· Experience in governance and financial management of a non-profit organisation
· Networks in government, philanthropic circles and the youth sector
· Experience in executive management and leadership

If you have any questions about being a board treasurer at YACVic, please contact Ali Al Lawati (Chair of YACVic) at ali@yacvic.org.au. 
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