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Development Committee of the Board (DCB) 
Terms of Reference - 27 October 2025 
Purpose 
To provide regular expert advice and guidance to the indigo foundation Board on indigo  foundation’s community partnerships and development program, focusing on the degree to  which they support the goals, guiding principles and focus areas in indigo foundation’s Strategy 2023-2027.  Specifically:  
1. Assessment of new partnership proposals, in terms of their fit with indigo foundation  principles and with the current Strategy.   
2. Analysis of Partner Visit reports and Partnership Coordinator (PC) 6 monthly reports and advice to the  Board on implications of any findings or recommendations. 
3. Provide advice to the Board regarding emerging issues, risks and the opportunities  that might present.  
Role 
The DCB shall: 
1. Receive project updates and provide analysis, and recommendations to the  Board according to changes in capacity, risks and achievements arising from the  documents considered. 
2. Receive and provide advice and recommendations to the Board  arising from Partner Visit Reports, focusing particularly on emerging opportunities or risks  to intended achievements. 
3. Assess and make recommendations regarding requests for expanded or changed  support to ongoing partnerships to the Board. 
4. Assess and make recommendations regarding new program partnerships to the Board.   
5. Advise the Board of significant partnership implementation issues, opportunities, or  risks and the DCB’s suggestions  for addressing them if appropriate/needed. 
6. Undertake other work that may be delegated to the DCB by the Board.
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Reporting 
The DCB reports to, and refers any major issues that arise either in terms of the development  program (specific issues, risks and new directions) or policy , to the Board. Meetings will be  minuted.  The DCB Convenor’s summary record will be distributed to the Board at least seven  days before each Board meeting. 
Membership 
The DCB is made up of two members of the Board (one of which is the DCB Convenor)  and up to three development expert members.  DCB members are approved by the Board.   
The Executive Director(ED)   participates in all DCB meetings as an ex-officio  member. 
Meetings 
The DCB will meet four times each year (1-2 hours) at regular intervals by teleconference, at least two  weeks before each scheduled Board meeting.  An agenda will be issued by the DCB Convenor to  DCB members after consultation with the ED and at least seven days prior to the DCB meeting.  
Links to indigo foundation Strategy 2023-27 
The work of the committee links particularly to Goals 1 and 2 of indigo foundation’s Strategy,  and all its Guiding Principles (Community Ownership, Sustainability, Equity, Transparency).  This  is the starting point for the committee’s deliberations.
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