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POSITION DESCRIPTION	Chief Executive Officer
	Location 
	National (Canberra Main Office) 

	Reports to 
	ARACY Board

	Conditions of Service 
	Ability to travel and work remotely and flexibly 

	
	

	Key Stakeholders  
	· ARACY Board & Committees (including IDAC & TQKP) 
· ARACY Staff (currently 8 direct reports and 37 total) 
· Funding Partners 
· Delivery and collaboration partners across NFP, Government, Academic, Philanthropy and For-Profit sectors 


Organisational Background 
ARACY is a Health Promoting Charity (DGR Item 1) that champions the health and wellbeing of all Australian children and young people. Our work focuses on prevention, early intervention, and equity. Our purpose is to contribute to a world where every child and young person can thrive, now and in the future.
ARACY is at a strategic inflection point: a respected national voice with strong principles, undergoing a significant evolution to deliver real, lasting, long-term change. The incoming CEO must stabilise operations, consolidate and enhance reputation, and position the organisation for influence and growth — not through scale, but through strategic precision and collaboration.
Go to www.aracy.org.au for more information. 
Purpose of the Role
To lead ARACY through its next strategic phase — positioning it as the national catalyst for systemic change in child and youth wellbeing, while ensuring organisational sustainability, credibility, and operational excellence.
The CEO must translate the organisation’s vision into clear priorities, compelling advocacy, and measurable impact — bridging policy, research, philanthropy, and community to drive collective action.
Strategic Imperatives (2025 – 2028)
1. Deliver and Embed the New Strategy
Finalise and execute the strategy now in development. Translate it into clear business and financial plans, measures of success, and organisational design.
2. Enhance and leverage ARACY’s National Voice
Move beyond research and convening to influence — strengthening ARACY’s visibility and authority in national policy and reform conversations related to child wellbeing, prevention, and equity. 
3. Build Financial and Partnership Sustainability
Diversify income sources beyond government grants. Leverage ARACY’s convening power to attract philanthropic and corporate investment in systems-change initiatives.
4. Strengthen Culture and Capability
Lead a small but expert team with purpose, accountability, and cohesion. Build leadership bench strength and attract talent aligned to ARACY’s strategic priorities.
5. Enhance Governance, impact accountability & strategic communication as enablers
Ensure transparent, evidence-based reporting on ARACY’s outcomes and value. Strengthen relationships between the Board, funders, and strategic partners. Prioritise alignment and coordination of strategic communication across all initiatives/brands, with a focus on demonstrating tangible, measurable progress, and outcomes for children and young people.
Key Responsibilities 
· Build on ARACY’s vision and established reputation by promoting our purpose, developing and implementing strategic business and risk management plans to deliver impact. Monitor progress towards plans, maintaining organisational accountability. 
· Lead the ARACY team by connecting them to purpose and inspiring action. Enable an organisational culture of trust, cohesion and wellbeing and champion ARACY Values (Collaboration, Courage, Inclusion, Integrity and Quality). 
· Engage, build and maintain strong professional relationships with key government and community stakeholders. Be the voice of ARACY as the chief spokesperson for the organisation. 
· Identify and present to the ARACY Board organisational opportunities aligned with purpose and strategic direction (partnership opportunities, financial viability, capacity to deliver). 
· Drive organisational growth and financial sustainability, including securing appropriate resourcing (funds and staff) to enhance delivery on organisation’s strategic objectives. 
· Manage ARACY’s resources (financial and physical) enabling effective functioning of day-to-day operational activities. 
Leadership Profile 
	Capability
	What “Great” Looks Like


	Systems Leadership
	Connects across government, philanthropy, academia, and community sectors to create aligned, systemic impact for children and youth.


	Strategic Influence
	Shapes policy and reform agendas through credible advocacy and evidence translation. Builds ARACY’s reputation as a trusted independent voice.


	Commercial Acumen
	Understands the economics of small for-purpose organisations. Secures sustainable funding and manages within tight resource frameworks.


	People & Culture Leadership
	Builds an engaged, values-led culture. Leads through trust, inclusion, and accountability.


	Political Savvy & Communication
	A credible, calm public communicator who can represent ARACY in complex stakeholder environments.


	Purpose-Driven Integrity
	Anchored in evidence, equity, and respect — especially for First Nations knowledge and children’s voices.



Competencies 
	Decision Making 
	Makes prompt, clear decisions which may involve tough choices or considered risks; Takes responsibility for actions, projects and people; Takes initiative, acts with confidence and works under own direction; Initiates and generates activity 

	Leadership & Team Management 
	Provides others with a clear direction; Sets appropriate standards of behaviour; Delegates work appropriately and fairly; Motivates and empowers others; Provides staff with development opportunities and coaching; Recruits and leads a high performing, engaged and accountable team. 

	Persuading & influencing 
	Makes a strong personal impression on others; Gains clear agreement and commitment from others by persuading, convincing and negotiating; Promotes ideas on behalf of self or others; Makes effective use of political processes to influence and persuade others. 

	Formulating Strategies and Concepts 
	Works strategically to realise organisational goals; Sets and develops strategies; Identifies and develops positive and compelling visions of the organisation’s future potential; Takes account of a wide range of issues across, and related to, the organisation. 

	Communication 
	A calm, influential communication style with highly–developed ability to communicate key messages succinctly and clearly, both verbally and in writing, including skills in media and policy engagement. 

	Creative, Adaptive & Critical Thinking 
	Thinks creatively and sets clearly defined objectives; Plans activities and projects well in advance and takes account of possible changing circumstances; Manages time effectively; Identifies and organises resources needed to accomplish tasks; Monitors performance against deadlines and milestones. 

	Formulating Strategies and Concepts 
	Works strategically to realise organisational goals; Sets and develops strategies; Identifies and develops positive and compelling visions of the organisation’s future potential; Takes account of a wide range of issues across, and related to, the organisation. 

	Systems Thinking 
	Highly developed systems thinking with evidence-based approach, able to apply effective system thinking to create positive change. 

	Building and Managing Relationships 
	Well-honed people and stakeholder management skills, with the ability to form and sustain cross-sector collaborations amongst key stakeholders at a range of levels including NFP’s, government, philanthropists, social enterprises, academics, researchers and policy makers. Builds rapport; creates a positive impression; adapts interpersonal style; maintains good working relationships; offers help; builds and maintains networks; develops cross-functional awareness; manages conflict. High emotional intelligence. 

	Entrepreneurial and 
Commercial Thinking 
	Identifies business opportunities for the organisation; Demonstrates financial awareness; Controls costs and thinks in terms of profit, loss and added value. 

	Cultural Capability 
	Leads genuine partnerships with Aboriginal and Torres Strait Islander leaders and organisations, actively listening to and actioning cultural wisdom to shape strategy and delivery. Ensures organisational decisions and priorities proactively advance equity and improve outcomes for First Nations children and young people. Champions cultural integrity and shared leadership as core principles driving systemic change.


Role Model Our Organisational Values
· Connectedness – ARACY is a connecting organisation. We build genuine partnerships and acknowledge that true collaboration involves giving something up for the greater good. We work for systems change and collective impact.
· Equity – ARACY believes that every child and young person is entitled to a good life and the opportunity to thrive. We are committed to helping build a society that understands and respects fairness and equity, values children not only as future adult contributors but for their own place and voice in society, and targets support to the needs of the least advantaged.
· Inclusion – ARACY is an inclusive organisations working towards greater social inclusion. We value the breadth and depth of all people and ideas regardless of ethnicity, religion, age, political affiliation, gender, sexuality or other characteristics.
· Integrity – ARACY is an independent, non-partisan organisation. We only advocate for the interests of children and young people.  We present the evidence even when it challenges common understanding. We manage the resources available to us honestly and responsibly.
· Respect – ARACY engages respectfully with and advocates for children and young people, and their families and communities. ARACY respects the knowledge, practices, and cultures of First Nations peoples. Their unique perspectives inspire innovative solutions, helping all Australian children thrive. We listen to children and young people, involve them in solutions, and act on what they say. 

Every position we take is grounded in what children and young people have said when asked about the issue. When we say ‘thriving’ and ‘a good life’, we mean living a life of value as defined by children and young people. We respect and prioritise Aboriginal and Torres Strait Islander peoples’ wisdom, actively amplifying First Nations leaders’ voices and solutions to enhance the wellbeing and health of their children.
General Conditions 
All ARACY staff are required to: 
· Obtain and maintain a Working with Vulnerable People (WWVP) or equivalent certification
· Have the lawful right to work in Australia 
· Behave at all times in ways that accord with the organisation’s policies and procedures
· Commit to ARACY’s Purpose and Values.
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