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Agency overview
Botanic Gardens of Sydney is the trading name of the Royal Botanic Gardens and Domain Trust (the Trust), which is established under the Royal Botanic Gardens and Domain Trust Act 1980.
The organisation encompasses Australia’s premier botanical research institute, Sydney’s leading outdoor live entertainment and activation precinct, and three world-leading botanic gardens and international tourism destinations.
As Australia’s oldest scientific institution, Botanic Gardens of Sydney are custodians of more than $1.2 billion in state significant cultural, heritage and botanical collections.  The Gardens are a leading entity within the NSW tourism sector with a focus on engaging international, national, and regional visitors.
Our key pillars:
· Australian Institute of Botanical Science: Australia’s premier botanical research institute encompassing the education, science, conservation, and collections of the Botanic Gardens.
· The Domain: Sydney’s leading outdoor live entertainment and activation precinct.
· Royal Botanic Garden Sydney: One of Australia’s most-visited international tourist attractions and Australia’s oldest scientific institution.
· Australian Botanic Garden Mount Annan: The emerging flagship campus of the Australian Institute of Botanical Science – home of the National Herbarium of New South Wales and the Australian PlantBank
· Blue Mountains Botanic Garden Mount Tomah: Australia’s highest cool-climate Botanic Garden within a World Heritage Area.


Primary purpose of the role 
The role is responsible for facilitating strategic implementation of key organisational projects and strategies related to the living collection acquisition, curation and utilisation. It is responsible for leading and managing Horticultural Projects and supports the implementation of relevant strategies and plans, advancing, and championing one of the world’s leading plant collections, and supporting the strategic, innovative, and collaborative development of horticulture to meet the RBGDT’s strategic vision to explore, conserve the world of plants for a better future. 
Key accountabilities 
· Manage and oversee all aspects of project planning, development and implementation for a range of projects, including developing project plans, coordinating resources, managing budgets, meeting reporting requirements, and supporting project-related activities, to ensure project outcomes are achieved on time, on budget, to quality standards and within agreed scope in line with established agency project management methodology
· Coordinate and manage the acquisition of species from botanic gardens and other suppliers nationally and internationally, including navigation of quarantine requirements for importation of plant material.
· Establish and schedule plant propagation programs in line with identified conservation priorities to support the implementation of Horticultural Projects.
· Establish and maintain stakeholder relationships through effective communication, negotiation and issues management to engage stakeholders and ensure project deliverables are met.
· Support the implementation of the Living Collections Strategy Action Plan, ensuring appropriate focus on key actions across the organisation. 
· Maintain effective financial planning and controls and provide advice, proposals, complex written reports, submissions, briefing notes and other written materials related to Horticultural Projects and Living Collections Strategy, including those of a contentious or sensitive nature, to support the delivery of conservation and horticultural priorities. 
· Broaden the Botanic Gardens networks with organisations that can provide material and information to support project priorities. 
· Prepare project materials and reports, ensuring compliance with legislative requirements for the acquisition of plant material nationally and internationally, reporting progress and measuring impact and achievements in a meaningful, timely and transparent way. 
Key challenges 
· Keeping up-to-date with relevant horticultural issues, trends, policies and legislation and the implications for the Botanic Gardens of Sydney while focussing on priority projects across the Horticulture Directorate within a limited resources framework.
· Building and maintaining positive stakeholder relationships internally and externally, and locally, nationally and globally, to ensure the horticultural and operational deliverables are complementary, and Botanic Gardens of Sydney effectively prioritises its Living Collections activities and resources to maximise impact and elevate its conservation horticulture expertise.
Key relationships 
	Who 
	Why 

	Internal 
	

	Director, Horticulture & Living Collections  
	· Advise and support on social and environmental impact strategy, projects and issues. 

	Executive Team 
	· Advise and support on the development and implementation of Bushfire Recovery at Mount Tomah. 
· Ensure alignment with broader organisation-wide strategies and projects, as appropriate. 
· Work across portfolios to implement the Living Collections Strategy Action Plan.

	BGS – All business levels 
	· Provide whole of organisation support and strategic direction to ensure organisational improvement in Living Collections.

	External
	

	External Contractors and Consultants
	· Influence and build collaborative relationships to maximise impact and deliver on project objectives.

	Stakeholder relations
	· Collaborate to advocate for and amplify the Botanic Gardens contributions to plant conservation   


Role dimensions 
Decision making 
The role is expected to operate with a high level of initiative and is fully accountable for the content, accuracy, validity and integrity of the content of advice provided and work performed.
Reporting line 
Manager, Living Collections and Conservation
Direct reports 
Nil
Budget/Expenditure 
Nil
Key knowledge and experience
· A high degree of scientific and/or horticultural expertise, understanding of public environmental policy and horticultural practices.
· Experience in project management including consultation, stakeholder engagement, scoping needs, development, implementation and review.
· Proven experience in developing and implementing projects and strategies in complex environments. 
· Understanding of environmental and biosecurity risks associated with the movement of live plant material nationally and internationally.
Essential Requirements
· Tertiary qualifications in a relevant discipline (e.g. horticulture, environment, science, project management, or related field). 
· NSW Driver Licence 
Capabilities for the role
The NSW public sector capability framework describes the capabilities (knowledge, skills and abilities) needed to perform a role. There are four main groups of capabilities: personal attributes, relationships, results and business enablers, with a fifth people management group of capabilities for roles with managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific capability sets where relevant, work together to provide an understanding of the capabilities needed for the role.
The capabilities are separated into focus capabilities and complementary capabilities. 
Focus capabilities
Focus capabilities are the capabilities considered the most important for effective performance of the role. These capabilities will be assessed at recruitment. 
The focus capabilities for this role are shown below with a brief explanation of what each capability covers and the indicators describing the types of behaviours expected at each level.
	Capability group/sets
	Capability name
	
	Behavioural indicators
	Level 

	[image: ]
	Manage Self
Show drive and motivation, an ability to self-reflect and a commitment to learning
	Keep up to date with relevant contemporary knowledge and practices
Look for and take advantage of opportunities to learn new skills and develop strengths
Show commitment to achieving challenging goals
Examine and reflect on own performance
Seek and respond positively to constructive feedback and guidance
Demonstrate and maintain a high level of personal motivation
	Adept
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	Communicate Effectively
Communicate clearly, actively listen to others, and respond with understanding and respect
	Present with credibility, engage diverse audiences and test levels of understanding
Translate technical and complex information clearly and concisely for diverse audiences
Create opportunities for others to contribute to discussion and debate
Contribute to and promote information sharing across the organisation
Manage complex communications that involve understanding and responding to multiple and divergent viewpoints
Explore creative ways to engage diverse audiences and communicate information
Adjust style and approach to optimise outcomes
Write fluently and persuasively in plain English and in a range of styles and formats
	Advanced
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	Work Collaboratively
Collaborate with others and value their contribution
	Encourage a culture that recognises the value of collaboration
Build cooperation and overcome barriers to information sharing and communication across teams and units
Share lessons learned across teams and units
Identify opportunities to leverage the strengths of others to solve issues and develop better processes and approaches to work
Actively use collaboration tools, including digital technologies, to engage diverse audiences in solving problems and improving services
	Adept
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	Deliver Results
Achieve results through the efficient use of resources and a commitment to quality outcomes
	Use own and others’ expertise to achieve outcomes, and take responsibility for delivering intended outcomes
Make sure staff understand expected goals and acknowledge staff success in achieving these
Identify resource needs and ensure goals are achieved within set budgets and deadlines
Use business data to evaluate outcomes and inform continuous improvement
Identify priorities that need to change and ensure the allocation of resources meets new business needs
Ensure that the financial implications of changed priorities are explicit and budgeted for
	Adept
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	Plan and Prioritise
Plan to achieve priority outcomes and respond flexibly to changing circumstances
	Understand the links between the business unit, organisation and the whole-of-government agenda
Ensure business plan goals are clear and appropriate and include contingency provisions
Monitor the progress of initiatives and make necessary adjustments
Anticipate and assess the impact of changes, including government policy and economic conditions, on business plans and initiatives and respond appropriately
Consider the implications of a wide range of complex issues and shift business priorities when necessary
Undertake planning to help the organisation transition through change initiatives, and evaluate progress and outcomes to inform future planning
	Advanced
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	Procurement and Contract Management
Understand and apply procurement processes to ensure effective purchasing and contract performance
	Apply legal, policy and organisational guidelines and procedures relating to procurement and contract management 
Develop well-written, well-structured procurement documentation that clearly sets out the business requirements 
Monitor procurement and contract management processes to ensure they are open, transparent and competitive 
Be aware of procurement and contract management risks, and actions to manage or mitigate risk in monitoring contract performance 
Evaluate tenders and select providers in an objective and rigorous way, in line with established guidelines and principles 
Escalate procurement and contract management issues, where required
	Adept
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	Project Management
Understand and apply effective planning, coordination and control methods
	Understand all components of the project management process, including the need to consider change management to realise business benefits
Prepare clear project proposals and accurate estimates of required costs and resources
Establish performance outcomes and measures for key project goals, and define monitoring, reporting and communication requirements
Identify and evaluate risks associated with the project and develop mitigation strategies
Identify and consult stakeholders to inform the project strategy
Communicate the project’s objectives and its expected benefits
Monitor the completion of project milestones against goals and take necessary action
Evaluate progress and identify improvements to inform future projects
	Adept


Complementary capabilities
Complementary capabilities are also identified from the Capability Framework and relevant occupation-specific capability sets. They are important to identifying performance required for the role and development opportunities. 
Note: capabilities listed as ‘not essential’ for this role are not relevant for recruitment purposes however may be relevant for future career development.
	Capability group/sets
	Capability name
	
	Description
	Level 

	[image: ]
	Display Resilience and Courage
	Be open and honest, prepared to express your views, and willing to accept and commit to change
	Intermediate

	[image: ]
	Act with Integrity
	Be ethical and professional, and uphold and promote the public sector values
	Intermediate
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	Value Diversity and Inclusion
	Demonstrate inclusive behaviour and show respect for diverse backgrounds, experiences and perspectives
	Intermediate
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	Commit to Customer Service
	Provide customer-focused services in line with public sector and organisational objectives
	Adept
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	Influence and Negotiate
	Gain consensus and commitment from others, and resolve issues and conflicts
	Adept
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	Think and Solve Problems
	Think, analyse and consider the broader context to develop practical solutions
	Adept

	[image: ]
	Demonstrate Accountability
	Be proactive and responsible for own actions, and adhere to legislation, policy and guidelines
	Adept

	[image: ]
	Finance
	Understand and apply financial processes to achieve value for money and minimise financial risk
	Intermediate

	[image: ]
	Technology
	Understand and use available technologies to maximise efficiencies and effectiveness
	Intermediate




			4
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