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General Counsel and Company Secretary - Background information for applicants 

About the organisation 

Neami is one of Australia’s fastest growing NFP Mental Health providers.  At our core is our commitment to 
consumers and supporting them in their recovery. Our approach (not just to service delivery but to all our 
work) emphasises the importance of lived experience, being evidence based, developing relationships and 
partnerships and being person-centred.  

We have an annual turnover of over $125m, more than 1200 staff and provide mental health supports to 
over 25,000 consumers every year. We have offices and services in more than 80 locations across the 
country.  We are largely funded through government, with more than 90 contracts with the Commonwealth 
(via Primary Heath Networks), State Governments (often via Departments of Health and Justice), Local 
Health Services and other sources. There is a huge variety in the types of services we provide and these 
include mental health community based support, homelessness, working with clinical services in “Step up 
Step Down” Units and suicide prevention and postvention services. 

The organisation has a strong and positive culture and staff have a strong alignment to the Vision and 
purpose of the organisation. You can read more here about why we are a great place to work  

About the role 

The General Counsel and Company Secretary (GC&CS) heads the Governance and Assurance Network 
(GaAN).  The team also includes two lawyers, a risk and assurance manager (currently vacant) and an 
EA/Paralegal.  The role operates as a critical advisor and counsel to the CEO and supports the Board and its 
Committees to enable effective governance. As an Executive role there is a high degree of autonomy and a 
high expectation of a collaborative and respectful approach to all the work undertaken and the relationships 
which are built. 

Key legal issues which arise in the role include: 
• Privacy and consent – the GC&CS is Neami’s Privacy Officer   
• Mandatory reporting 
• Commercial contracts – including IT development and other contractors  
• Government, funder and sub-contracting.  Advice on contracts and drafting sub-contracts and MOUs 
• Expanding self help offerings to staff – we have built one Josef legal bot (which creates MOUs) and want 

to do a lot more in this space   
• IP 
• Employment and OH&S law  
• Corporations/ Charities, including directors duties and governance 

Neami Leadership 

The GC&CS has a dual reporting line to the CEO and the Board Chair.   

The CEO is supported by the Executive Leadership Team which, in addition to the GC&CS, consists of: 
• Executive Director Service Partnering and Support (overseeing Finance, IT, People Experience and 

Capability teams) 
• Executive Director Research Engagement and Advocacy (overseeing Research and Evaluation, 

Engagement, Opportunities Strategy and Development and Design Participation and Inclusion teams) 
• Acting Executive Director Operations (overseeing our state operations) 
• Acting Executive Director Practice (overseeing development of our clinical and peer/lived experience 

workforce, our practice model [the Collaborative Recovery Model] and Quality and Consumer 
Experience functions) 

https://www.neaminational.org.au/work-with-us/
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The Executive meets fortnightly on a Monday to provide strategic leadership on Neami activities and to 
consider the operational and strategic priorities.  There is a high emphasis on a collaborative approach with 
shared accountability for the outcomes the organisation delivers. 

The GC&CS strategically collaborates with the other members of the Executive Leadership Team in 
deepening inter-network collaboration across the organisation, particularly in the areas of practical legal 
guidance, risk and assurance, privacy and information security and organisational leadership.   

The National Leadership Team (NLT) is a larger group, including the Executive, State Managers and other 
direct reports to the Executive. The NLT meets monthly to monitor our performance, develop policy and 
ensure we deliver on our Strategic Directions and priorities. There is also a quarterly Strategy meeting of the 
NLT.     

Company Secretary Role 

The Board (10 members) meets approximately 10 times a year, usually on a Thursday afternoon/evening. 
The Board is supported by five Committees, which typically meet four times a year each. Papers, minutes 
and the documents for the Board are managed online via the Diligent for Boards system. The Board 
Committees are 

• Quality, Safety and Clinical Governance Committee (QSCGC) 

• Audit and Risk Committee (ARC)  

• Nominations and Remunerations Committee (NaRC) 

• Strategy Oversight and Futures Committee (SOaFC) 

• Finance and Performance Committee (FPC) 

The GC&CS and the GaAN network provide the support for the Board and Committees and individual 
Executives work closely with the GC&CS and each Committee Chair to set agendas and manage the business 
of the Committees. 

Current priorities and issues  

Our external environment and our internal operations reflect the shifting and changing priorities in the 
mental health sector across the country. There are often different approaches at a State level across 
jurisdictions and sometimes a significant lack of clarity or overlap between commonwealth and state 
responsibilities. Across the country there are new service models and approaches to mental health being 
developed and there is rightly an increasing emphasis on how all mental health services reflect the voice of 
lived experience in all aspects of their work.  

Our environment is one of significant change, impacted by multiple developments in individual states and 
the commonwealth and opportunities that are coming as a result of the Victorian Royal Commission and 
other state and federal government priorities around mental health.  In transforming the organisation we 
are reviewing our operations structure to ensure we can be scalable and nationally consistent. As a large 
organisation with a social purpose, under our Strategic Directions we have increased our capacity to 
prioritise advocacy on issues that matter for the people who use our services and our sector.   

Noting the changes to the sector/mental health landscape, current priorities for the GC&CS include: 

• Working with the Executive, NLT (and other staff with lived experience) to embed systems which 
support and strengthen Lived Experience leadership. 

• We have a strong commitment to delivering on our Reconciliation Action Plan (RAP).  Neami’s Board 
wants to embrace, and incorporate, indigenous governance principles into Board documentation 
and the way the board works.  The GC&CS has scope to develop enhanced governance practices 
within Neami and influence real change outside Neami.   
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• Provide strategic leadership, and practical support, on the operational review currently underway. 

• Continuing to bring a consumer focus to how the GaAN provides advice – continuing to provide plain 
language and pragmatic advice to help staff navigate increased complexity in service provision. 

• Ensuring the way consumer information is managed is consumer focussed and that the changes in 
tech solutions for consumer records (My Health Record, multiple databases etc) are considered from 
a consumer needs perspective (eg a focus on broad consent and strong  IT security). 

• Complex compliance and legal obligations.  Changes in the way services are being commissioned 
with an increased number of service types with ‘clinical’ elements results in increased regulatory 
requirements and is driving a review of the current clinical governance arrangements and our safety 
and opportunity philosophy. It is likely that related policies and procedures will need legal review. 

• Continuing to work across all areas of Neami to ensure strong shared understanding of practical 
legal and risk solutions 

• With management, the Audit and Risk Committee is striving for improved risk and assurance 
reporting to the Board and throughout Neami.  While there is a reasonably mature Internal Audit 
(IA) function (provided through an outsourced IA company) there is a push from the ARC (and Board) 
to strive for greater strategic insights/value through IAs.  In addition, at the enterprise/strategic level 
the board is well engaged in risk.  A current priority is to develop risk reporting and drive 
organisational change through the risk side of the role. 

 
How to apply 
For a confidential discussion, please call Tom Dalton, CEO on 03 8840 5592. Applications should be submitted 
through Careers at The Neami Group at https://apply.workable.com/neami-national/ 
 

Applications must include a Candidate Statement addressing criteria a-g of the Key Selection Criteria listed in 
the position description.  
 

https://apply.workable.com/neami-national/
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