
  

 

PD_Position Team Leader Secure Base 

First Created:  May 2022 Last Review:   Next Review: 

 

 

Position Title Team Leader – Youth Outreach 

Team Youth Services  

Reports to Manager Youth Services 

Direct Reports None 

Date effective July 2022 

Award / Salary SCHADS Level 6 

Location Northern Suburbs Melbourne 

 
About Lighthouse 
Lighthouse Foundation support and care for some of Australia’s most vulnerable children, 
young people, and babies who typically come from backgrounds of long-term neglect, abuse, 
and homelessness.  Many traumatised young people develop a sense of the world as being 
unsafe, unjust, untrustworthy, and unpredictable. This can lead to problems in forming healthy, 
trusting relationships and having core human needs met. The Lighthouse Model of Care (LMC) 
is a treatment approach that sees, recognises, and responds to these complex features.   
 
The LMC integrates trauma-informed practice, attachment theory, and contemporary 
psychoanalytic theory to create a holistic therapeutic treatment environment in which the 
mental and physical wellbeing, and social and emotional capacities of young people in 
Lighthouse programs are developed and enriched. The LMC provides the clinical 
underpinnings of Lighthouse Foundation programs and informs and guides decision making 
with our young people.   
 
More broadly, the LMC informs and guides decision making throughout the organisation.  For 
example, trauma informed practice does not mean simply applying these principles to our 
young people in isolation, but building and maintaining an organisational culture that promotes 
psychological safety and wellness of all its members. Lighthouse also places significant 
importance on the role of organisational structure as a source of containment for staff, 
volunteers, and those we care for. Line management structures operate to hold and contain 
staff and young people in our care by providing clear levels of responsibility both, operationally 
and clinically.  Over the past 30 years, Lighthouse has successfully supported more than 1,000 
children and young people to break the cycle of homelessness and pursue a safe and 
meaningful life.  
 
Lighthouse celebrates diversity and affirm the right of access, equity, and equality across our 
programs and throughout our organisation. We are inclusive of all sexual orientations and 
gender identities.  We also practice from a position of cultural safety and awareness, across 
diverse languages, religions, and cultures.  
 
Vision 
A safe home and community for homeless kids to belong, heal and thrive.  
 
Mission 
We provide therapeutic homes and create a caring community for homeless kids and foster 
families. Through the Lighthouse Model of Care our kids receive the level of support required 
to achieve a lifetime sense of belonging, the opportunity to heal and the capacity to thrive. 
 
Our Values 
We are respectful, kind, courageous, thoughtful and committed.   
 
 



 
 
 

  

Position Overview  

 

The Team Leader role provides a unique opportunity to be part of Lighthouse’s new innovative 
Youth Outreach Program, which aims to support young people in or leaving out-of-home care 
(OOHC) and those supported by Targeted Care Packages. The Team Leader will be 
responsible for overseeing the day to day management of the program and working in 
collaboration with the Manager of Youth Services & the Clinician to lead the Youth Outreach 
Team. In this role, you will ensure children in out-of-home care (OOHC) receive intensive, 
therapeutic, and targeted individual support, enriching their safety, attachment, and physical 
and emotional development. In addition, with clinical guidance and support, you will implement 
effective and thoughtful case management to ensure that children, young people, families, and 
carers receive integrated and coordinated quality services.  The role will also hold a small case 
load of young people and will be responsible for overseeing the delivery of therapeutic case 
management.  
This is a unique opportunity to consolidate case management skills, therapeutic applications, 
and leadership to support a highly vulnerable population.  
 

Role Specific Requirements 

Area of Responsibility 
Activities 
(performance measured against activities during reviews) 

Case Management  

• Drive partnerships to ensure appropriate referrals for the program 

• Establish networks with PCU to receive referrals 

• Deliver Therapeutic Case Management  

• Lead a team of Therapeutic Case Managers to deliver Therapeutic 
Case Management  

• Monitor and Review TCP and ensure quality reporting 

• Undertake Supported Conversations with young people and Case 
Managers when required 

• Carry small caseload within the target group. 

• Ensure prompt Critical incident reporting and follow through 

• Monitor and report on the progress of young people engaged in 
the Outreach Program 

People Management  

• Role model a leadership style that is relationship driven and 
consistent with the Lighthouse Model of Care and Code of 
Conduct  

• Ensure Therapeutic Case Managers are appropriately, 
supervised, inducted, trained and orientated  

• Provide emotional containment and guidance to Therapeutic Case 
Managers  

• Provide reliable and predictable support, feedback, guidance to 
Therapeutic Case Manager through operational supervision and 
through informal methods 

• Complete employee performance reviews along with objective and 
development plans annually  

• Undertake formal Performance management of staff where 
required with guidance of Human Resources  

• Oversee all critical incidents in the Secure Base Program ensuring 
reporting documentation  

• Work with Manager and HR to oversee recruitment needed to 
satisfy care programs  

Program Development 
& quality assurance 
 
 

• Ensure the Youth Outreach Program is meeting its Key 
Performance Indicators  

• Embed operational and procedural consistency in and across the 
program and homes 



 
 
 

  

• Produce regular program reports for internal and external 
stakeholders (including reporting against TCP requirements) 

• Alongside the Manager, develop, maintain and review manuals, 
policy guidelines and performance indicators.  

• Monitor trends, service gaps and emerging program needs. Assist 
in advocating and ensuring program relevance and improvement.  

• All other policies, procedures and legislation (State and Federal) 
relevant to Lighthouse Foundation and its work (refer to the 
Lighthouse Legislation and Regulation register)  
Child Protection Policy and legislation policy requirements are 
followed  

• Conduct training as required  

• Ensure the compliance and frameworks reporting to OH&S and 
Quality  

• Undertake and be accountable for program administrative tasks 
including making case notes, conducting quality assurance for 
case files, supporting the monitoring and reporting against 
program budgets, maintaining accurate records and statistical 
information 

• Undertake and report on risk identification and mitigation for the 
Youth Outreach program 

• Demonstrate a commitment to continuous improvement by 
identifying and, where supported, actioning opportunities to 
improve the Youth Outreach Program, or other care programs, and 
new initiatives to end youth homelessness 

Stakeholder 
Relationships & 
Networking 

• Develop and effectively maintain partnerships and referral 
pathways with service providers and key stakeholders, including 
state government agencies 

• Ensure a consistently high standard of professionalism from self 
and team members when engaging with external agencies  

• Build relationships between services and sectors, sharing skills 
and expertise 

• Attend activities for networking and developing knowledge as 
required  

On call Roster • Participate in the On Call Roster when required  

 
On for Life Program  
 

• Ensure there is an appropriate connection with Young People who 
have left the program in the On for Life program  

• Ensure there is a response to young people needing support from 
the on for life program in accordance with program guidelines 

Youth Hub 
• Assist in the opening and development of a newly created Youth 

Hub in the suburbs of Melbourne  

 

Organisational Specific Requirements 

Organisational 
participation 

• Attend and facilitate team meetings, trainings, whole staff 
meetings and planning days 

• Contribute to the implementation of reliable and predictable 
community events on the weekends  

• Contribute to collaborative practice across the organisation  

Professional 
development 

• Participate in regular supervision, professional development and 
review meetings  

• Attend regular group processes and trainings as required 

• Contribute to a culture that is reflective, inclusive and open 



 
 
 

  

OH&S 

• Exercise a duty of care to work safely, taking reasonable care to 
protect your own health and safety and that of your fellow workers, 
volunteers and young people including following safe working 
procedures and instructions 

Risk 
• Be responsible for applying a continuous quality improvement 

approach to all tasks  

• Identify and communicate any risks in Care 

CQI 
• All Lighthouse staff are responsible for applying a continuous 

quality improvement approach to all tasks  

Commitment to 
Lighthouse culture 

• Participate in the processes and practices that uphold the 
Lighthouse culture 

Commitment to 
trauma informed 
practice 

• Engage in personal and professional development to integrate 
your understanding and response to people and systems that have 
been impacted by trauma 

• Create or maintain a physical and emotional environment that 
promotes healing  

• Engage in conflict resolution processes when required 

 

Performance Measurements 

An annual work plan will be developed in line with the Position Description and Lighthouse 
Foundation’s Annual Business Plan to measure performance.   
 

Authorities – Financial and People 

• Seek approval for all unbudgeted expenses 

• All other authorities listed under the Lighthouse Delegation of Authority policy 
 

Qualifications and Licences 

• Minimum Bachelor of Social Work or relevant discipline. Lighthouse recognises years of 
experience and will employ those who are currently enrolled in an appropriate course. 

• Current driver’s licence 

• Valid first aid certificate (if necessary) (or willingness to obtain one) 

• Criminal Records check 

• Current Working with Children check 
 

Key Selection Criteria 

• Experience having worked in Out of Home Care system 

• Ability to plan, prioritise workloads, and meet deadlines as required 

• Demonstrated knowledge and understanding of how to engage with and support at risk 
young people  

• Experience in delivering youth programs including monitoring, reporting, evaluation, 
budgeting and quality assurance 

• Well-developed skills in youth participation and engagement including working with 
people from diverse backgrounds and differing abilities and socioeconomic 
circumstances. 

• Demonstrated commitment to personal and professional development 

• Excellent written and verbal communication skills 
 
  



 
 
 

  

Employment Conditions 

• Full time position 

• Compliance with Lighthouse Foundation’s Code of Conduct, including the Child Safe Code 
of Conduct, policies, and procedures. 

• Lighthouse Foundation takes all reasonable steps to facilitate and maintain a safe 
environment for children, young people, and all participants of our service. It is for this 
reason that Lighthouse requires all potential employees to undergo a psycho-social 
assessment prior to confirmation of employment.    

• Terms and conditions of employment are outlined in employment contracts. 

• COVID-19 vaccination certificate required upon employment.  
 
 

Manager  Staff Member 

Name:  Name: 

Signature:  Signature: 

Date:  Date: 

Performance review period:    Next review date: 

 

 
Note:  The requirements and responsibilities contained in this job description do not create a 
contract of employment and are not meant to be all-inclusive. They may be changed by the 
role manager during employment on an as required basis. Any significant or material changes 
need to be discussed and agreed by incumbent and manager before inclusion. 
The role description should be reviewed formally during the annual planning and performance 
assessment process. 

 


