
   

Terms of Reference 

Position: Project Manager – Markets 

Program: Solomon Islands Infrastructure Program 

Reports to: Infrastructure Management Lead (IML) 

Term: Full-time, May 2022 to December 2023 with the option to extend 

Location: Honiara, Solomon Islands 

 

Program Background 

The Solomon Islands Infrastructure Program (SIIP) is a flagship 10-year infrastructure program funded by the Australian 
Government. The program intends to improve the quality and accessibility of economic infrastructure across the 
provinces, delivering outcomes that contribute to broad-based, inclusive and sustainable economic growth. It will focus 
on areas such as transport (land, sea and air), ICT, electricity, water and sanitation, and infrastructure that supports rural 
development. 

Five guiding principles form the foundation of the program and drive decision-making. These are:  

• Alignment with Solomon Islands’ and Australian development objectives, with support provided in a way that does 
not displace other sources of public or private infrastructure investment. 

• Inclusivity: all activities will integrate considerations of gender, disability and geographical spread (rural/provincial). 

• Strengthening Climate Change and Disaster Resilience: through integrated approaches to infrastructure 
planning, design and delivery, including through-life-cycle cost assessments. 

• Local Content: supporting infrastructure delivery that optimises returns for the local economy, strengthens local 
industry, improves industry practices, and enhances workforce capacity and participation. 

• Safety and Quality: strengthening policies and practices, and providing tangible examples of quality construction, 
building standards, safe-use of infrastructure, environmental and social safeguards, and whole-of-life maintenance. 

At the conclusion of SIIP, it is expected that: 

• Solomon Islands will have enhanced capacity to plan, manage, finance, construct and maintain critical economic 
infrastructure  

• the program will have left a legacy of high profile, resilient and accessible infrastructure assets in a range of sectors 
across the country that support inclusive economic growth. 

To achieve these end of program outcomes, SIIP will work with the Solomon Islands Government (SIG), local industry 
representatives, civil society and donor partners to achieve four intermediate outcomes focused on: 

• Policies: supporting the implementation of appropriate and effective infrastructure policies, plans, regulations and 
safeguards that include the integration of climate change and disaster resilience (CCDR), environmental 
management, gender equality, disability, and social inclusion (GEDSI). 

• Capability: enhancing knowledge, partnerships, systems and the capacity of government staff, local industry and 
community stakeholders required to build quality, life-cycle informed, and inclusive infrastructure. 

• Financing: ensuring Solomon Islands has access to increased financial resources for inclusive economic 
infrastructure development, including from the private sector, MDBs and in particular, the Australian Infrastructure 
Financing Facility for the Pacific (AIFFP). 

• Construction: delivering high priority and high quality, inclusive, ‘demonstration effect’ infrastructure projects on 
time and on budget. 

 
Overview of the Role 

The Project Manager is responsible for overall coordination and management of the SIIP market redevelopment project. 
The project involves the staggered delivery of 10 or more markets by the SIIP Hub, in locations across Solomon Islands. 
This long-term project is a priority of the SIIP Steering Committee and planning commenced in July 2021. Intermittent 
domestic travel to provincial market sites will be required. 

The Project Manager will assist the Infrastructure Management Lead (IML) in providing advice to DFAT, Solomon Islands 
Government (SIG), SIIP management team and stakeholders regarding all aspects of delivery of the markets project.  

Detailed Responsibilities 
 
The Project Manager will: 

• Coordinate and manage SIIP market project delivery in accordance with the SIIP statement of requirements, 
Cardno’s construction policies and the agreed design and construction standards. 

• Proactively mitigate and/or manage emergent issues and risks as they arise, in close consultation with the IML. 

• Work proactively and collaboratively with SIIP’s Procurement and Local Content team members to ensure project 
procurement strategies address local content as required. 

• Manage the implementation of the market project from inception to completion. This will include managing; project 
scoping and feasibility, stakeholder engagement, procurement (in conjunction with the procurement team), 



   

management of technical consultants and quality assurance of their outputs, construction supervision, contract 
administration, project financial management, and risk management. 

• Establish and maintain positive relationships with project stakeholders through regular and effective communication. 

• Assist the IML in providing advice to DFAT and stakeholders on all aspects of SIIP infrastructure project delivery and 
coordinate the implementation strategies for infrastructure projects.  

• Work proactively and collaboratively with SIIP’s cross-cutting team to ensure program infrastructure activities align 
and comply with all program cross-cutting strategies and plans. 

• Ensure market project data is collected as required for the MEL of the program.  

• Monitor and assist with WHS management of the SIIP activities, and ensure compliance with all relevant legislation.  

• Support ongoing capacity baseline reviews of key stakeholders and groups (both private and public sector) to 
support the development and ongoing implementation of capacity development and local content strategies. 

• Undertake administrative duties to assist the IML in the role of client’s representative or superintendent on 
infrastructure design and construction contracts. 

• Ensure robust monitoring and performance management of sub-contractors. 

• Contribute to the program’s annual planning and budgeting processes, ensuring accurate estimates of infrastructure 
activities. 

• Provide effective leadership and management of subordinates within the SIIP infrastructure delivery team and 
ensure delivery of services to the required performance standards. 

• Support the development of, and actively participate in, the SIIP Young Professionals Program. 
 
Reporting  

• The Project Manager will contribute to all reporting relating to SIIP infrastructure activities; including briefing to the 
IML and/or Team Leader, fortnightly project reports and other reports/briefing as required by the IML or Team 
Leader.  

Key Performance Indicators  

• Effective management, including proactive risk management, of the markets project to ensure delivery meets time, 
quality and budget requirements. 

• Effective leadership and management of subcontractors to ensure compliance with program requirements.  

• Responsiveness to requests from the Infrastructure Management Lead and Team Leader. 

• Effective management of WHS and safeguards in relation to the market project. 

Selection Criteria / Skills and Experience 

• Tertiary qualifications in a relevant area such as: Engineering, Architecture, Construction, Project Management or a 
related discipline. 

• Minimum 7 years’ professional experience in infrastructure project delivery/management. 

• Thorough understanding of the infrastructure delivery challenges in Solomon Islands.  

• Demonstrated ability to effectively manage design consultants and subcontractors. 

• Strong stakeholder engagement experience with proven ability to develop effective relationships, including; senior 
government, community and private sector stakeholders.  

• Understanding of, and commitment to, capacity development and skills transfer activities including demonstrated 
experience mentoring and modelling. 

• Understanding of, and demonstrated commitment to, gender equality and social inclusion. 

• Demonstrated analytical and conceptual skills to reason through problems, issues and risks, anticipate barriers and 
create practical solutions to achieve project objectives. 

• Knowledge and experience administering the Standards Australia suite of construction contracts, specifically 
AS4000 or AS4906 (desirable). 

• Ability to speak Solomon Islands Pijin (desirable). 

Performance Assessment 

The Project Manager will report to the IML and performance assessment will be undertaken jointly with the Team Leader. 

Other Information 

Amendments to the position’s Terms of Reference may be made during the period of the engagement as required. 
 
Cardno is committed to Safety and the Prevention of Sexual Abuse and Harassment (PSEAH), Child Protection and 
bribery prevention. We want to engage with the right people to deliver our client programs. As part of our approach you 
will be subjected to formal background screening, criminal record checks, employment verification, and periodic 
compliance checks. All Cardno staff receive safety, compliance and safeguards training and are responsible for 
contributing to a safer working culture. 

 
Cardno is an equal opportunity employer and encourages women to apply. Cardno recognises the moral and legal 
responsibility to provide an equal opportunity workplace by ensuring that all recruitment and selection decisions are 
based on the best qualified and experienced candidate who can perform the genuine inherent requirements of the 
position. 


