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POSITION DESCRIPTION  
 

Position Title Board Member  

Reports to IPC Health Board Chair 

 

Position Objectives 
The Board will support the work of IPC Health and provide mission-based leadership and strategic 
governance. While day-to-day operations are led by the Chief Executive Officer (CEO), the Board and 
CEO relationship is a partnership, and the appropriate involvement of the Board is both critical and 
expected. 
 

Key Responsibilities 
The Board is the governing body of the IPC Health.  In performing its role, the Board aspires to 
excellence in governance standards.  This requires the Board to work as a team and meet on a 
regular basis.  Each Director must ensure they can devote sufficient time and commitment to 
properly perform their role and duties on behalf of IPC Health. 
 
The role of the Board is to provide leadership, strategic oversight and direction and to ensure 
organisational activities are aligned with its purpose and role.  
 
The Board is responsible for a range of matters, including: 
 
Leadership 
• setting the tone, culture and values of IPC Health;  
• appointing, appraising and removing the Chief Executive Officer (CEO) and planning CEO 

succession; 
 
Strategy 
• exercising independent judgement in setting, reviewing, and overseeing, IPC Health’s strategic 

direction, including its vision, mission and strategic objectives; 
• approving and monitoring investment strategies having regard to investment risk and liquidity 

requirements; 
 
Risk management 
• approving, reviewing, and overseeing systems of risk management, including establishing and 

communicating the risk appetite for the organisation and enabling a positive risk culture; 
• determining and monitoring appropriate delegations; 
 
Governance 
• approving, reviewing and overseeing IPC Health’s governance framework; 
• ensuring there are appropriate processes in place to manage compliance with legal, 

governmental and regulatory obligations; 
• keeping abreast of current thinking, trends and developments in Community Health and not-

for-profit governance and organisational practices; 
• establishing and reviewing Board committees to help the Board fulfil its functions;  
• reporting to stakeholders and the community on IPC Health’s performance;  
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Financial 
• appointing external auditors and approving their annual audit fees;  
• reviewing and approving IPC Health’s financial statement and budgets;  
 
Remuneration and performance of the Board and CEO 
• determining appropriate remuneration arrangements for the Board and CEO;  
• setting the key performance indicators for the CEO; 
• reviewing Board performance, composition, including nominating and appointing Directors;  
 
Oversight 
• approving and overseeing financial, governmental, regulatory and other reporting; 
• monitoring the solvency and financial performance of IPC Health; and 
• monitoring outsourcing of material business activities. 
 

Individual Directors have a number of fiduciary duties that are set out in the Code of Conduct 
(Appendix 1) and the ACNC Governance Standard 5.  These include but are not limited to: 

• Acting in good faith in the best interests of IPC Health and for a proper purpose. 
• Exercising due care and diligence. 
• Avoiding conflicts of interest. 
• Refraining from making improper use of information gained through or taking improper 

advantage of, their position as a Director. 

Key Selection Criteria 
Essential and other competencies are used to assist in Board succession planning and recruitment 
and to ensure that the team as a whole reflects the needs of the organisation.  Board Members will 
have various skills and experience, with those required at any particular time varying depending on 
the composition of the Board and the commercial and strategic environment.  

IPC Health is seeking Board Directors with specific experience in: 

• Clinical Governance.  
• Legal and/or Digital Health. 

 

Essential Competencies 
• Ability to think and influence strategically and innovatively; 
• An understanding of good practice corporate governance; 
• Commitment to the role of Board member and to the strategic goals of IPC Health; 
• Capacity to work collaboratively; and 
• Integrity. 

 

Other Competencies 
• Financial management; 
• Information systems and technology; 
• Working with or in government at a senior level; 
• Human resources / change management; 
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• Risk management; 
• General medical practice/primary health/dental; 
• Population health; 
• Communications/marketing; 
• Legal; 
• Clinical Governance / management. 

Other Information 

This role is subject to a satisfactory National Police History check.Our 
Purpose 
IPC Health improves quality of life for the people and communities we serve by maximising access to 
health and wellbeing services.   

Our Mission 
IPC Health delivers innovative, high quality services that are client centred, collaborative, coordinated 
and demonstrate value through measured impact.  

Our Values 
We Are Passionate: We go above and beyond, demonstrating understanding and respect for our 
communities and each other. 

We Make a Difference: We act with purpose, measure our results and celebrate achievements. 

We are Creative:  We learn experiment and innovate. 
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