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Position Description 

POSITION TITLE Executive Director/ Executive Office/ CEO (equivalent) 

FULL TIME Full time, ongoing 

AWARD Social, Community, Home Care and Disability Services Industry Award 2010 

Above award terms and conditions can be negotiated 

Flexible working arrangement available 

EQUAL OPPORTUNITY & 
INLCUSION 

Project Respect is an equal opportunity employer, exempt under the EEO Act to only 
employee people who identify as women. Project Respect commits to inclusion and 
diversity and actively encourages women with diverse backgrounds, including 
experiences of the sex industry to apply.   

LOCATION Fitzroy office location, with Working from Home arrangements as required  

REPORTS TO Committee of Management Chair 

Works closely with Committee of Management Office Bearers 

Organisational Overview 

Project Respect is a non-profit community-based organisation that aims to empower and support women in the sex 
industry, including women who have experienced trafficking. We work from an intersectional feminist framework, 
which positions women at the centre of our work and recognises the structural systems which underpin and perpetuate 
gender inequality. 

Women are engaged and supported through outreach to licensed brothels, intake and assessment including risk 
assessment, overarching case-coordination, as well as additional community engagement initiatives. Project Respect 
programs and services respond to complex women’s histories and needs, with many experiencing trauma, violence, 
mental health issues, and visa restrictions which impedes their ability to access services. 

Our Vision 

Project Respect’s vision is a world where women are free from trafficking, sexual exploitation, violence, and harm. 

Our Mission 

Project Respect’s primary mission is to support women in the sex industry, including women who have experienced 
trafficking, and advocate for the structural change needed to end all forms of sexual exploitation. 

We provide a platform to elevate and amplify the voices of, while also being informed and guided by, women with past 
and present lived experience. 

Our Values 

• We are an intersectional feminist organisation, with all advocacy, support, and programs embodying 
a feminist philosophy; 

• We position trafficking and sexual exploitation as a global, gendered, and structural issue; 

• Our work is women-centred, collaborative, inclusive, and respectful of women’s decisions; and 

• Our strong evidence-base supports proactive and courageous work to advance human rights for 
women. 
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Project Respect is committed to a diverse workplace where people are free from discrimination and disadvantage and 
are afforded dignity and respect.  

Project Respect commits to LGBTQIA+ inclusion and supports anyone who self-identifies as a woman, including all 
LGBTQIA+ women, as well as gender diverse and non-binary people. 

Project Respect supports women who self-identify as being involved in any part of the sex or adult entertainment 
industry.  

 

Position Summary 

The Executive Director/ Executive Office/ CEO (equivalent) is responsible for effective operation of the organisation and 
shaping its culture through strategic and operational leadership and is delegated this responsibility through the 
Committee of Management. The role is responsible for driving and delivering organisational strategy, service delivery 
development, implementation and evaluation, financial management and financial sustainability, influencing sector 
policy and supporting and advocating for women with lived experience, liaising with State and Federal Government and 
other service providers, people and culture, and organisational performance. The role also focuses on quality service 
provision, quality improvement, statutory compliance, site management, workforce development and capacity building.   

Working to and closely with the Committee of Management and the Women’s Advisory Group (WAG), the Executive 
Director / Executive Office/ CEO (equivalent) will the drive the identification and development of long-term growth 
strategies to support the ongoing strategic goals of the organisation to both influence public police and to respond to 
the external political environment.   

Critical to the role’s success will be the ability to develop key strategic relationships and partnerships both internally and 
externally (private, government, and community) to achieve strategic growth and investment/ re-investment in Project 
Respect’s areas of focus. The role will work closely with national and state key stakeholders to ensure an informed and 
integrated approach, leveraging shared opportunities for collaboration and growth in the response and support 
provided to the women Project Respect aims to support.  

Importantly, this role will be supported by a collaborative team of employees and will be able to draw upon the 
Committee of Management and the WAG, who are focussed on supporting women who are in the sex or adult 
entertainment industry. 

 

Key Responsibilities 

The Role will have the following output: 

Strategic Planning 

• Manage implementation of the Strategic Plan 

• Drive annual and long-term planning processes and deliver expected outcomes 

• Explore and secure new funding avenues 

• Regular reporting to the Committee of Management against the Strategic Plan  

 

Quality Service Provision & Advocacy  

• Develop, strengthen, and extend empowering and effective programs for women in the sex industry, including 
women who have experienced trafficking 

• Oversee standards and quality in the delivery of services and programs 

• Services and programs are delivered to a high standard and meet all external reporting requirements  

•  
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• Build the capacity and knowledge of the social, community and welfare sector to be responsive to women in the 
sex industry, including women who have experienced trafficking for sexual exploitation by delivering tailored 
training  

• Empower and support others to advocate for change, including Project Respect staff, volunteers, and 
supporters, with a particular focus on supporting the advocacy of women in the sex industry we work with 
 

Governance & Compliance 

• Formal, timely and relevant reporting to Committee of Management on a regular basis, informally as required, 
including risk and compliance requirements 

• Ensure service targets set by funding bodies are achieved 

• Ensure compliance and accountability under all relevant Acts and legislation 

• Provision of information to the Committee of Management to allow well informed decision making 

• Carry out and report back on Committee of Management directives 

• Ensure strong and effective communication with the Chair, Office Bearers, and all Committee of Management 
members 

  

Networking & Partnerships 

• Build and maintain positive relationships and communicate effectively with key stakeholders  

• Exercise effective representation, strategic communication and advocacy through media and public forums, 
amplifying the voice of women with lived experience 

• Engage with appropriate and relevant sector and government partner agencies and networks and delegate to 
appropriate staff 

• Identify, develop, strengthen, and manage partnerships with external agencies relevant to the sex industry and 
family violence  
 

Financial Performance 

• Ensure finances are monitored and managed as aligned to financial reporting obligation (accounts standards) 

• Ensure budgetary goals are met and drive financial growth  

• Drive organisational financial sustainability strategies in line with agreed targets determined by the Committee 
of Management, including (but not limited to) fee for services  

• Ensure finance and risk management strategies are implemented (as supported by Committee of Management 
and Sub Committees)  

• Work closely with the Treasurer 

 

Human Resource Management 

• Drive implementation, monitoring and review of staffing policies, practices, and performance management for a 
small and dedicated team 

• Maintain appropriate organisational structure with clear delegations and accountabilities 

• Promote an organisational culture of learning, communication and problem solving 

• Ensure that all staff, students, and volunteers understand and respect Project Respect’s Vision, Mission and 
Values  

• Provide support and professional development to staff to enable them to increase decision making and 
accountability 

• Provide leadership on cultural diversity issues and ensure staff are trained in cultural awareness 
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Operational Management 

• Direct organisational resources to optimise programs and oversee program development 

• Continue to meet accreditation requirements, including Rainbow Tick 

• Build and develop organisational capability and capacity 

 

Selection Criteria 

It is expected that the successful applicant will be able to demonstrate the following:  

1. An understanding of, and commitment to, the Vision, Mission and Values of Project Respect, 
which incorporates a gendered perspective within an intersectional feminist framework. 

2. An understanding of the political environment and current issues affecting women in the sex 
industry, including women who have experienced trafficking, including violence against women. 

3. Demonstrated capability in providing inspirational leadership within the community/ health/ Not 
for Profit sector with strong strategic, financial, operational and people management skills, 
preferably in a similar resource constrained environment. 

4. Demonstrated experience in managing a diverse portfolio of services, programs, and projects 
addressing structural gender inequality and social change advocacy campaigns within a strong 
evidence based, best practice, continuous and quality improvement framework. 

5. Strong ability to analyse data and information, identify risk, opportunities, and issues for the 
organisation, with an ability to respond accordingly to address these, to achieve its goals and 
objectives. 

6. Highly developed interpersonal skills, including strong skills in negotiation and consultation. 
Proven ability in developing and maintaining collaborative partnerships and stakeholder 
relationships, including experience in work with women from diverse communities. 

7. Sound written and verbal communication skills with ability to influence at the highest level. 
Confident public speaking and presentation style.  

8. Financial and business skills and acumen with demonstrated experience in the preparation of 
budgets, business plans and funding submissions. 

 

Qualifications  

A combination (or equivalent) of the following, in conjunction with significant workplace experience: 

• Tertiary qualifications in a relevant discipline  

• Post Graduate qualifications in Public Health, Public Policy, Social and Community Services or related fields.  

 

Other Requirements  

• Current driver’s licence and regular travel is expected  

• High Information, Communication and Technology (ICT) proficiency is expected 

• Pre employment checks - Pre-existing Injury/Disease Declaration Form, National Criminal History Check, 
International Police Check (if required) and a Working with Children Check  

• All employees are required to carry out their duties in a manner that does not adversely affect their own health 
and safety and that of others by reporting all incidents and injuries as well as co-operating with any measures 
introduced into the workplace to improve Occupational Health & Safety 

• This position description operates in conjunction with and forms part of the relevant individual performance 
development review plan. An initial review will take place six (6) months following commencement of 
employment and then on an annual basis. 


