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WAGA Business Resilience Officer

	Classification:
	Band 6, 0.8FTE, Fixed-term for 15 months

	Date Reviewed:
	25 October 2021

	Department:	
	Environment
	Directorate:	
	City Development
	Approved by:
	Ana Cuchilla-Castillo, HR Advisor People & Performance




Commitment of Brimbank City Council	
All employees at Brimbank City Council are expected to provide the highest standards of work to ensure that Council can achieve its Vision and meet organisational objectives. 

Our Vision
Vibrant, harmonious and welcoming.... a great place to live, work and grow.

Statement of Strategic Intent
Developing Brimbank through enhancing and celebrating the many diverse identities, communities and cultures within Brimbank; creating high quality spaces and places; and providing learning and employment opportunities.

Mission
Brimbank City Council will strive to achieve the community’s vision by:

· Meeting the needs of our community and those of future generations in a collaborative and financially responsible manner;
· Enhancing community wellbeing within a strong foundation of social justice;
· Creating an urban environment that is safe, attractive, vibrant and liveable;
· Demonstrating commitment to environmental protection, sustainable development and reducing our ecological footprint;
· Promoting Brimbank as the first choice for new industry, business and development; and 
· Delivering best practice services that meet the needs of the diverse and growing Brimbank community.

Our Values 
At Brimbank, all our roles in different ways, impact and support the diverse needs of the community we serve. Our values and behaviours demonstrate what is important to us, the Brimbank team.  They help build a shared understanding and guide our interactions with each other and the community.

Position Purpose
Tenure and overall purpose

The Western Alliance for Greenhouse Action (WAGA) is a partnership of eight councils in the west of Melbourne: the Cities of Brimbank, Greater Geelong, Hobsons Bay, Maribyrnong, Melton, Moonee Valley and Wyndham, and the Shire of Moorabool. The commitment of the partnership is to address climate change through both carbon mitigation and adaptation by the WAGA councils and for the communities in the region. 
The position is a fixed term, Band 6, at 0.8 EFT for 15 months. This position will lead and manage the Year 1 activities in WAGA’s Business Resilience program.

WAGA’s Business Resilience Program

The WAGA Business Resilience program, is a key component in a broad community campaign to achieve net zero greenhouse gas emissions across all sectors in the region by 2050. Reducing emissions in the business sector is a priority for WAGA because emissions profiles for the region show that about 64% of total emissions are generated by business and industry and mainly by business premises. The main source of emissions in buildings is stationary energy use.

The program will focus on a pilot program of business engagement and assistance. 

Year 1 activities will be as follows:

(a) Internal business case for an ongoing program
· Development of a business case about the value and costs of an ongoing (at least 2 years) regional ‘Business Resilience’ program funded by the WAGA councils. This will be based on internal consultation with WAGA members.
· Internal budget bids by the WAGA councils to fund a continuing program.

(b) Council-led business engagement projects
· Guiding, assisting and (where invited) leading each participating WAGA council to align, develop and undertake a local business engagement project, using and promoting standardised materials. These will be designed to have benefits as standalone projects, but also to be evaluated as pilots for future and regional business engagement approaches.
· Development of a consistent approach to monitor, evaluate and report (ME&R) on the council-led pilot projects to inform the broader ‘Business Resilience’ program, including mapping of the different approaches and target businesses and developing consistent KPIs.
· Ongoing information-sharing and learning about the projects as they progress and how to maximise their effectiveness with the WAGA councils, especially about how to engage businesses. Internal liaison to engage and connect economic development, sustainability and other relevant internal teams (e.g. strategic planning) will be critical. This may also involve external presentations and other training, tours, workshops as appropriate.

(c) Development of standardised materials for businesses
· An aligned and focused list of sustainability measures, which can be promoted directly to businesses.
· A central information repository of current offers, initiatives and other important information to help businesses in the WAGA region achieve emissions reductions, moderated and regularly updated. 

(d) Regional events
· Two linked events to promote zero carbon messaging and sustainability measures for businesses and to explore the potential for a ‘Sustainable Business Network’ in the region.
· Promotion of councils’ existing business events related to sustainability. 
Key Responsibilities
· Ensure successful delivery of the Year 1 project plan by coordinating collaborative activities across all participating councils, while ensuring outcomes are nuanced to meet the needs of each individual council. 
· In particular, this will involve:
· Guiding, assisting and (where invited) leading the WAGA councils to develop and implement their business engagement projects   
· Establishing a regional framework for the council-led business engagement projects, which should include:
· Alignment of the projects as pilots within the regional program (i.e. using the standardised regional-level information, messaging and materials; involvement in the regional business events, etc.)
· A high-level roadmap including timetable for the projects across the region  
· A regional system to measure the success of the council-led projects and regional program, including appropriate KPIs
· Regional information-sharing and capacity-building for the councils through WAGA
· Leading development of an internal business case for the WAGA councils to support an ongoing program, based on consultation with participating WAGA councils 
· Collating a list of suitable sustainability measures for businesses, preparing a set of standardised materials to promote these measures, and overseeing the development of a related central information repository
· Organising two program events in the region in alignment with other business events organised by the WAGA councils, creation of a calendar of business events by the councils

Child Safe
Brimbank City Council is a Child Safe organisation. Brimbank will implement all necessary measures to ensure a safe and supporting Council environment, which endeavours to promote child safe, child friendly practices. All allegations of abuse and safety concerns received by Council will be treated very seriously and acted upon in accordance with relevant policies and procedures.
Equal Opportunity
Support the provision of a work environment that is free from harassment, discrimination and bullying and refrain from engagement in any activities that may be offensive, humiliating, uncomfortable for; or derogatory towards; other staff or the community.

Adhere to Council’s Equal Opportunity policy and procedures and the Victorian Equal Opportunity Act 2010 and federal legislation in regard to Equal Opportunity.

Occupational Health and Safety 
Council is committed to providing and maintaining a safe and healthy workplace for its employees, contractors, volunteers and members of the public.
· Executive – Establish, maintain, evaluate and continuously improve Council’s OHS management system 
· Managers, Coordinators, Team Leaders – Implement, monitor, audit, supervise and enforce conformance with Council’s OHS policies, procedures and safety standards. Prepare and implement associated Departmental OHS programs.  Identify and resolve Departmental OHS issues. 
· Employees – Everyone is an employee - Conform to Council’s OHS policies, procedures, and code of conduct and safety standards.  Whilst at work, all employees must:
· Take reasonable care for their own health and safety 
· Take reasonable care for the health and safety of persons who may be affected by the employee’s acts or omissions in the workplace 
· Co-operate with respect of any action taken by Council to establish and maintain occupational health and safety systems and procedures
· Must not intentionally or recklessly interfere with or misuse anything provided at the workplace in the interests of health and safety
· Use protective equipment or clothing provided by Council at all required times
· Employees should immediately notify their manager in the event of an injury, near miss, damaged equipment or other workplace hazard
· Refer: Occupational Health and Safety Act 2004

Risk Management 
· Contribute to making Brimbank as risk free as possible for all employees, residents and visitors
· Take all reasonable action to protect Council assets from damage and or loss
· Comply with Council’s Risk Management Policy and Risk Management Guide.

Managing Information
All employees have a responsibility to ensure all business records are accurately captured and managed within Council’s recordkeeping systems. This includes:
· making records to support what you do that provides evidence of business transactions
· ensure records are descriptive to enable easy identification and retrieval
· ensure security of information, protect confidential, personal and sensitive information and only release information when authorised to do so
· familiarise yourself with information management policies and procedures and where possible take reasonable steps to improve recordkeeping practices in the workplace.

Legislative Governance
Each employee has a duty and a responsibility to:
· Contribute to the development of Council’s legislative governance culture 
· Adhere to Council’s Legislative Governance Policy 
· Do all things reasonably necessary to achieve compliance with those obligations relevant to you, which are derived from law, Council policy, strategy, procedure and contracts, as soon as practicable and by the legislative due date.

Returns
Staff may be required to submit a Return of Interests pursuant to section 81 of the Local Government Act, if appointed by the CEO as a Nominated Person or where required to by law. 
Organisational Relationship/Context
Reports to		WAGA Executive Officer, based at Brimbank City Council
Supervises		Nil
Budget managed	WAGA Business Resilience project budget 
Major contacts	Internal Liaisons
· Environment Manager, Brimbank City Council
· Sustainability team in the Environment Department
External Liaisons
· WAGA Executive Committee
· WAGA Business Resilience Working Group (sustainability and economic development officers of the WAGA councils)
· Participating WAGA councils’ teams (sustainability and economic development officers) leading council-led business engagement projects as part the Business Resilience program
· Victorian Greenhouse Alliances sharing information and collaborating on aspects of their respective Business Resilience projects
· Key Victorian Government and other stakeholders, as directed by WAGA. 
The role sits within the Environment Department of Brimbank City Council, which is WAGA’s host council. 



Accountability
The role is governed by the WAGA Business Resilience project plan and Council policy and procedures.

The position works under the direction of the WAGA Coordinator and the Manager Environment, with regular reporting and supervision of project objectives. 

Judgement and Decision Making
· Making day to day decisions and judgements to meet the projects’ objectives.
· Considerable problem-solving is required, through reference to experience and understanding about appropriate business engagement, communicating about climate change and sustainability, relevant policy and procedures.  
· Developing innovative and strategic solutions, including planning projects comparable in complexity to the WAGA Business Resilience program.
· Tasks are not defined in advance, and the duties are carried out independently.
· A significant degree of the work involves identification and application of optional courses of action. There is significant discretion with respect to the application of various and diverse methods, procedures and techniques. 

Specialists Skills and Knowledge
· Theoretical and practical knowledge of climate change, energy and sustainability challenges for businesses
· Firm understanding of business needs, opportunities and challenges in the current economic climate, and corresponding understanding about how to engage businesses effectively
· Proven ability to mobilise and implement projects quickly, i.e. turn plans into actions on the ground in short timeframes.
· Practical knowledge of, and analytical skills to undertake, strategic planning, evaluation, implementation and management of projects comparable in complexity to the WAGA Business Resilience program 
· Proficiency in MS Office products including Word, Excel, PowerPoint, Outlook 

Management Skills
The role will achieve goals within set objectives and timetables, and will:
· Demonstrate sound skills in project management, evaluation and planning
· Plan and measure work by setting milestones, aligning tasks to achieve them and measure outcomes including the ability to manage the delivery of services and contracts to the required standards, timelines and budgets. 

Interpersonal Skills
· Must have excellent written and verbal communication, interpersonal and networking skills, particularly being able to communicate directly with businesses. 
· Strong stakeholder engagement and collaborative skills, in particular to inform, persuade, convince, gain cooperation and build a consensus between stakeholders within councils (particularly sustainability and economic development) and higher levels of government 
· Maintain professional relationships and liaise with staff across various departments within and across Council, including senior management
 
Qualifications and Experience
· Bachelor degree (or higher degree) in Environmental Engineering, Environmental Science/Management, Facilities Management or other relevant (similar) qualification along with experience in the subject matter, or lesser qualification(s) with relevant specialist experience
· Experience working in economic development, preferably having worked directly in business

Key Selection Criteria
Ability to work in accordance with our values and behaviours
· Direct experience with business engagement and economic development, ideally having worked in business
· Demonstrated capacity to build and maintain strong relationships with a range of internal and external stakeholders across all levels of an organisation
· A high level of self-motivation, initiative, problem solving
· Ability to implement actions without delay 
· Exceptional verbal and written communication skills including the ability to inform, persuade, convince and build a consensus between stakeholders, particularly being able to communicate directly with businesses
· Demonstrated experience in managing time, setting priorities, developing project schedules, achieving goals and meeting deadlines 
· Theoretical and practical knowledge of climate change, energy and sustainability challenges for businesses. In addition, familiarity with specific energy efficiency and sustainability opportunities is desirable but not essential.

Environment Manager, Brimbank CC


WAGA Coordinator


WAGA Business Resilience Officer
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