
 

Position Description 

Position Title: General Manager (Restacking the Odds) 

Salary Range: Individual Contract $150,000-$180,000 per annum + Super 

Reporting Manager: Professor Sharon Goldfeld, Theme Director Population Health, Group Leader, Policy & Equity; 
Director, Centre for Community Child Health (RCH) 

Direct Reports: Restacking the Odds Project Team 

Home Group: Policy & Equity (Centre for Community Child Health) 
 
Who are we?  
 
The Murdoch Children’s Research Institute (MCRI) is home to significant scientific discoveries. We believe there is an 
answer, a cure or a better treatment for every childhood condition — and we’re determined to find it. 
 
We are a diverse team of world-leading researchers, doctors, engineers, and hardworking professionals in corporate and 
scientific services from all corners of the world with one shared goal — to transform child health worldwide. 
 
Our strength lies in our partnership and co-location with The Royal Children’s Hospital and the University of Melbourne 
— the Melbourne Children’s Campus. This rare model amplifies opportunities to quickly translate research into clinical 
care. 
 
At MCRI, you’ll also find our subsidiary organisation, the Victorian Clinical Genetics Services (VCGS), a specialist 
childhood, prenatal and adult genetics service. VCGS provides an integrated genetic consultation, counselling, testing 
and diagnostic support service to children, adults, families and prospective parents. 
 
Together, we share a powerful vision: re-imagine the future of child health. 
 
What is it like to work for us? 
 
We are committed to ensuring a positive working environment that values all backgrounds and experiences. We cultivate 
an inclusive culture that is underpinned by equal opportunity for all and a culture based on respect, consideration and 
dignity. We are also committed to developing our people and fostering an environment where learning and development 
is central to our staff reaching their full potential. 
 
About Restacking the Odds 
 
Restacking the Odds is a collaboration between Murdoch Children’s Research Institute (MCRI), Social Ventures Australia 
(SVA) and Bain & Company, aiming to help participants across the children and families service system sharpen their 
focus and effectiveness. The project was established with a strong conviction: that Early Childhood Development (ECD) 
services should be designed using research-based evidence and should be equitably delivered with the guidance of 
quantitative lead indicators based on that same evidence. We also had a strong hypothesis: that these lead indicators 
are rarely used in Australia today, even for single services, let alone across the suite of core services important to help 
children born into disadvantaged circumstances arrive at grade 3 on a better trajectory for life.  
 
Restacking the Odds focuses on five evidence-based platforms and programs in early childhood: antenatal care; sustained 
nurse home visiting; early childhood education and care; parenting programs; and the early years of school. Our premise 
is that by ‘stacking’ these fundamental strategies (i.e., ensuring they are all applied for a given individual) there will be 
a cumulative effect - amplifying the impact and sustaining the benefit. However, too many of these strategies are 



delivered with low fidelity, and too many children and families miss out – often because decisions on service design, 
delivery and improvement are based on limited data and a limited understanding of what works to improve outcomes. 
  
Over the last few years, we have undertaken a research phase to develop evidence-based lead indicators for the effective 
delivery of the five fundamental strategies. These indicators define how the strategies should be delivered and accessed 
across three dimensions: quality, quantity and participation (the Restacking Framework). We have assembled these 
indicators for a small number of communities in Victoria, NSW and QLD to understand how the fundamental strategies 
are being delivered and accessed in their areas. This work has also shown that users within the communities and the 
service delivery organisations understand the value of having this data and welcome our attempts to harness it.  
 
Having recently completed the research, we are now moving into a Prototyping phase to build toward large scale adoption 
of the Restacking framework, supported by a major philanthropic grant. This will involve establishing a national 
community of users comprising service providers and communities that routinely collect and act on Restacking indicators. 
It will involve the development and implementation of a technology solution, to ensure data collection and reporting is 
owned and actioned by service providers and communities as self-sufficiently and routinely as possible. It will also involve 
a strong translation and advocacy focus, building broad-based interest in the framework and its adoption. 
  
Our goals are ambitious, and to succeed we must tackle several difficult challenges in the Prototyping phase: 
 
•Challenge #1 - Attention: How to get busy, resource-poor leaders and frontline staff to appreciate the value of paying 
greater attention to lead indicators than they are today? 
 
•Challenge #2 - Measurement capability: How to build the skills and capabilities of communities and service providers to 
routinely collect, analyse and act on their data? 
 
•Challenge #3 - Self-sufficiency: How to encourage communities and service providers to allocate their own scarce 
resources to the data collection effort, rather than relying on help from RSTO? 
 
•Challenge #4 - Repeatability: How to create truly repeatable approaches that can be scaled across a diverse and 
fragmented set of service providers and communities? 
 
•Challenge #5 - Translation to action: How to ensure better indicators lead to better actions, solutions and outcomes 
(not just be ‘interesting’)? 
 

Position Overview 

We are seeking a General Manager with a passion for innovation and social change. The role will suit someone with 
experience working across a variety of sectors and job functions. The successful candidate will be an effective leader, a 
skilful and creative problem solver, a diligent manager and strong networker. They will need to build collaborative 
working relationships with local communities and service providers, and with leading national organisations, government 
and sector leaders and experts. The General Manager is the project lead responsible for overall management and 
delivery. This includes management of the project strategy, work plan, team and operations:  

• The strategy will be jointly developed with the Project Steering Committee, comprising representatives from MCRI, 
SVA and Bain & Company.  

• The implementation of the strategy will be the responsibility of the General Manager. 

• The project work plan will be designed and owned by the General Manager with input from the Project Steering 
Committee and project team.  

• The project will comprise a small team of social impact professional. 

• The project team’s scope will cover stakeholder relations, third party partnerships and other key dependencies 
required for effective delivery of the project.   

Key Accountabilities 
 

• Managing Restacking the Odds team. 

• Working with the Project Steering Committee to develop project strategy and direction. 

• Overseeing all project management within the team and provide direction as required.  

• Responsibility for the overall delivery and performance of key deliverables across the team. 

• Working with project partners to design and complete key deliverables of the project. 

• Providing or enabling team mentorship, coaching and training; develop a culture of learning and best practice. 

• Managing the Restacking budget.  

• Leading effective discussions with advisors, steering groups and committees as required. 

• Agreeing and managing stakeholder expectations for project delivery (timing, resources, costs, risks, changes).  

• Influencing a wide range of stakeholders to help generate engagement, drive initiatives and achieve project 

outcomes. 

• Collaborating with Restacking’s project partners and advisors to share learnings and gather advice. 



 
 
Selection Criteria 
 

• Have successfully managed a multidisciplinary team to deliver a complex project, meeting deadlines and budgets.  

• Significant experience in program design, program delivery and/or consulting in the education, health or human 

services or research sectors. 

• Proven ability to lead a team and collaborate with diverse senior external stakeholders to deliver project outcomes.  

• Proven experience to build relationships with multiple organisations, including government (policy makers), 

community and non-government organisations. 

• Demonstrated experience leading projects involving data and/or technology. 

• Outstanding interpersonal, communication and influencing skills.  

• Evidence of sound judgement, initiative and the ability to deal with ambiguity. 

 

 
Conditions of Employment 
 

• Working with Children & National Police Clearance (if appointed) in compliance with the Victorian Governments 
Child Safety Standards. 

• The right to reside and work in Australia and you meeting any applicable visa conditions. 
 

 
Health, Safety & Wellbeing 
 

• We are committed to providing and maintaining a working environment which protects the health, safety and 
wellbeing of our people, partners and the community.  

• Employees conducting duties on behalf of MCRI are expected to meet the environment, health and wellbeing 
requirements and responsibilities specifically required for the role. 

• We are committed to supporting children in their right to be safe and adhere to the responsibilities we have to 
ensure their protection and safety as per the Child Safety Standards Policy. 

• Specified positions may be subject to medical review to ensure that the inherent requirements of the role can be 
undertaken safely. 

 

 
As MCRI evolves to meet its changing strategic and operational needs and objectives, so will the roles required of its 
employees. As such, this document is not intended to represent the position which the occupant will perform in perpetuity. 
This position description is intended to provide an overall view of the incumbent’s role as at the date of this statement.  
  


