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Terms of Reference - Short Term Adviser – Type 1 Service Orders and Priority Tasking 

Position Title: Senior Monitoring, Evaluation and Learning Adviser 

ARF Professional Discipline 

Category: 

C 

ARF Job Level: 4 

ARF Daily Rate: $685-$938 

Program: Sexual and Reproductive Health Rights (SRHR) COVID-19 Surge Program 

Classification of role as 

specified under 

safeguarding policies: 

 

Working with children                    

Contact with children                    

Working with Vulnerable Adults   

Contact with Vulnerable Adults    

Nil (Desk based no travel and/or no access to personal data 

or images of children/vulnerable adults)   

 

 

 

  

      

Location/s: Desk based                                                                  

Desk Based with possible Domestic travel  

Desk based with possible International travel       

 

 

 

Travel: Travel is not required 

Travel Details: Country 1:             N/A 

Term: Up to a maximum of 60 days from 1 September 2021 – 31 May 2022 with possibility 

of extension through the follow-on program to SHS or alternative contracting entity, 

determined by DFAT based on an assessment of performance and further need  

Reporting to: 

 

 

 

 

 

 

 

 

This Terms of Reference is under an SHS Type 1 Service Order whereby SHS quality 

assures all deliverables prior to submitting them to DFAT (unless agreed by SHS in 

writing).   

The SHS is responsible for the quality assurance of key deliverables. The adviser/s 

will submit the agreed deliverables to the SHS Advice Desk and copied to the 

designated SHS technical lead on the specified dates unless other arrangements are 

confirmed in writing. The designated SHS technical lead will liaise with the advisor 

to ensure the final output meets DFAT requirements. Deliverables should be 

submitted to the SHS no fewer than 3 working days before the agreed deadline for 
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 submission to DFAT, to allow for this process. Draft outputs are not to be circulated 

beyond key counterparts until the final versions have been approved by the SHS. 

The Adviser will report to: 

DFAT: Meena Johnson, Health Policy Branch, Meenaz.Johnson@dfat.gov.au; Sally 
Mackay, Health Policy Branch, Sally.Mackay@dfat.gov.au  

SHS: Jessica Gillmore, Jessica.Gillmore@shsglobal.com.au  

Background: The Specialist Health Service (SHS) provides strategic input on health to the 

Australian Government Department of Foreign Affairs and Trade (DFAT).  The SHS 

allows DFAT to source high quality technical advice to support health policy, 

strategic planning and health programming across the aid management cycle. 

Australia has demonstrated a commitment to ensuring that gender equality and the 

empowerment of women and girls is a focus of Australia’s diplomatic, development 

and regional security efforts, articulated through the Gender Equality and 

Empowerment Strategy. The COVID-19 pandemic has disproportionately affected 

women and girls, substantially worsening gender inequality. From the loss of casual 

and informal work where women are over-represented, to their withdrawal from 

school, increasing rates of GBV, escalating child marriage, and spiking maternal 

deaths, women and girls are bearing the brunt of the pandemic. 

The SRHR C-Surge Initiative is a two-year program that will be implemented across 

the Indo Pacific region to accelerate the capacity of service providers and technical 

specialists to help address urgent unmet need for SRHR services and information, 

including scaling up innovative platforms developed over 2020 to respond to 

COVID-19 and rapidly changing operating contexts.  

The initiative fund three separate, yet complementary SRHR programs 
implemented by four agencies – UNFPA, UNICEF, Marie Stopes International (MSI) 
(with the contract held by Marie Stopes International Australia (MSIA)) and the 
International Planned Parenthood Federation (IPPF).  

DFAT Global Health Policy Branch will engage a Senior Monitoring, Evaluation and 

Learning Adviser to support implementation of the SRHR C-Surge Initiative. 

Purpose and objectives: To support DFAT and SRHR C-Surge partners (MSI/IPPF, UNICEF and UNFPA) 
establish and implement a robust monitoring, evaluation and learning agenda and 
support quality reporting on the initiative. 

Duty Statement: The Senior MEL Adviser will: 

▪ Support partners with the development of program level program logic and 
theory of change as required at the start of implementation 

▪ Develop and refine the initiative level MEL Framework (I-MELF) and support 
partners to develop program level MEL Frameworks (P-MELF) that aligns with 
the I-MELF 

▪ Work closely with DFAT and partners to support program monitoring across all 
stages of implementation including providing a MEL helpdesk and ad hoc 
support to partners 

mailto:Meenaz.Johnson@dfat.gov.au
mailto:Sally.Mackay@dfat.gov.au
mailto:Jessica.Gillmore@shsglobal.com.au


STA TOR 2021 – Senior Monitoring, Evaluation and Learning Adviser ◼ 3 

Specialist Health Service  

▪ Provide proactive and structured support to Partner Program Teams to 
improve consistency of MEL activities, reporting and accountability across the 
partner programs 

▪ Provide support to DFAT for oversight of the initiative and ensuring flexible 
programming that responds to data collected through monitoring, evaluation 
and reporting 

▪ Provide advice to DFAT on quality of reporting and support partners to 
improve reporting 

▪ Develop six-monthly progress, mid-term and final report templates for 
partners reporting to DFAT as required by DFAT 

▪ Quality assure six-monthly progress, mid-term and final reports 

▪ Synthesis of the six-monthly progress, mid-term and final reports from each of 
the three programs into a single, cohesive report for submission to DFAT’s 
Health Policy Branch 

▪ Establish and implement a learning agenda for the initiative that will support 
information sharing, lessons learned and opportunities to scale up promising 
and proven approaches and innovations as agreed by DFAT. 

▪ Design, coordinate and facilitate thematic evaluations, case studies, stories of 
change, reflection workshops and learning events (as determined by DFAT) 

▪ Other relevant tasks related to MEL as required and agreed with DFAT 

Specific Duties 
Specific tasking will be agreed and documented by email including the scope, time 
and reporting requirements for tasks.  

Performance Outcomes 

and Deliverables, with 

dates: 

Deliverables will be agreed with Health Policy Branch. Known deliverables will 
include:  

▪ Indicative MEL workplan for DFAT’s approval due within first month of start 
date. 

▪ Initiative Monitoring, Evaluation and Learning Framework (I-MELF) 

▪ Synthesised six-monthly, mid-term and final reports for DFAT based on 
individual reports from partners 

Reporting and Payment: • The Adviser will submit an activity report and invoice at the following points: 

▪ 3-monthly intervals (or more frequently if required to provide supporting 
evidence for invoicing) using the template provided by SHS. 

• The Adviser will submit deliverables to SHS and DFAT as determined by DFAT.  

• The total inputs (days and reimbursables) claimed for each milestone should not 

exceed the indicative inputs as per the adviser inputs schedule provided in this 

Terms of Reference without prior written approval from DFAT.  The total inputs 

(days and reimbursables) claimed for each milestone should not exceed the 

indicative inputs as per the adviser inputs schedule provided in this Terms of 

Reference.  
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Deliverable Published Yes 

No 

 

 

Policy context: Advisers are expected to align their work with DFAT’s Health for Development 

Strategy 2015-2020 and Partnerships for Recovery: Australia’s COVID-19 

Development Response 2020 and to incorporate the priorities of DFAT’s cross-

cutting strategies Gender Equality and Women’s Empowerment Strategy (2016) and 

Development for All 2016-2020 Strategy for Strengthening Disability-Inclusive 

Development in Australia’s Aid Program. Advisers should seek advice from the DFAT 

commission area about the most appropriate ways to align the tasks to these 

policies. Advisers should also discuss whether there are other DFAT policies relevant 

to this task.  

Conditions: Conditions of engagement may include completing and signing the following 

documents:  

▪ The Deed of Confidentiality 

▪ The Declaration of adviser status  

▪ Safeguarding Code of Conduct 

As per the requirements an Adviser Performance Assessment will be undertaken at 

the completion of the assignment. 

Key Selection Criteria 

Required Experience 1. Experience developing monitoring, evaluation and learning (MEL) systems for 

programs in resource constrained settings 

2. Demonstrated practical experience in the design and implementation of MEL 

for SRHR programs including methodologies, tools, data collection, analysis 

and reporting 

3. Practical experience in the design and implementation of Performance 

Assessment Frameworks to demonstrate achievement at Initiative, as well as 

Program, level 

4. Proven experience supporting MEL capacity development and working cross-

culturally to strengthen MEL capacity 

5. Experience working with multilateral agencies, preferably in SRHR 

Required Skills and 

Qualifications 

6. Relevant post-graduate qualification and extensive experience in advanced 

research and evaluation 

7. Demonstrated ability to develop quality, fit-for-purpose written products and 

communicate and tailor information to intended audiences 
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Cultural/Language 

Requirements 

8. Fluency in English and demonstrated ability to express verbally and in writing 

complex ideas in clear and simple language. 

Desirable Experience 9. Experience working with DFAT and/or other donors 

10. Experience integrating gender equality and social inclusion into MEL  
 

 

 

 

 

 


