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POSITION DESCRIPTION: Marketing Lead

About MakeShift

MakeShift is a support and education agency connecting creativity and mental health,for
social change. We are one of Australia’s first creative prescribing agencies, and our model
of Creative First Aid is resulting in greater demand for our offerings.

We are a small team working out of an office in Woonona, Wollongong NSW. MakeShift is
a non-profit organisation managed by a voluntary Board, and we work closely with a
Strategy Reference Group that consists of a GP, Psychologist and Researcher, plus a core
team of contracted artists and creatives. We are in the process of establishing a Cultural
Diversity and Inclusion Advisory Group that will be operational by August 2021.

Organisational income is derived from ticketed courses, corporate and organisational
contracts, and government grants and funding.

Our Vision
A world where people use delight and creativity to nourish the health and wellbeing of
themselves and others.

Our Mission
We are a team dedicated to educating adults around mental health and wellbeing. We do
this by offering programmes, events and training that have delight, wonder and curiosity
at their core. We believe creativity is a vital prescription for health, and in the agency of
the individuals to manage their own wellbeing.

Our Values

Creativity / Curiosity / Inclusion / Empowerment

Our Work
We deliver the following programs, online and F2F:

Mental Health First Aid: a nationally accredited training course for members of
the public to gain skills in supporting others with regards to mental health. This
includes running public courses, as well as delivering training through private
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contracts. We are one of Australia’s primary training providers for the Creative
Industry sector.

Creative First Aid Programs:

a) ReMind Creative Prescription 8 week course : a trauma informed, evidence
based program that works with people on Workers’ Compensation claims, and
people with NDIS funding to explore a range of creative practices and build strategies in
self care and self regulation. The program includes home delivered materials, live weekly
zooms, video instructions and resources

b) Press Play Creative Courses: 4 week online and F2F courses for people to
kickstart a creative habit, as well as learn how this practice can support their
mental wellbeing

c) Lunch Break: A 4 week program for workplaces and teams to experience
evidence-based creative practices for positive wellbeing habits. Delivered in one
hour zoom sessions.

POSITION TITLE

Marketing Lead

15 hours per week, permanent part time.

Location: Woonona, NSW. Remote working is possible if attendance at monthly team
meetings is possible in person

Renumeration: $1050 per fortnight, plus 9.5% Super

POSITION DESCRIPTION

This position plays a key role in promoting MakeShift’s mission, vision and programs,
whilst developing its future markets. Working closely with the Co-Founders and team, the
Marketing Lead will plan and deliver a range of marketing, promotional, publicity and
communication activities to support existing work and help drive the growth of the
organisation.

The Marketing Lead is the central role in the organisation to coordinate the voice of
MakeShift and its message on the role of creativity, creative prescribing, and creative first
aid for mental health education and support. The role will coordinate and implement
marketing of our projects to key stakeholders and general audiences and work across
various areas of the organisation to ensure that communication and marketing is
consistently high quality, and effective.
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The Marketing Coordinator will work in collaboration with the team to achieve effective
partnerships and engagement with partners, agencies and other collaborators. The role
also provides advice and support across the team programs on marketing and
advertising strategies in collaboration with the Communications and Social Media
Officer, as well as providing communication support such as stakeholder engagement
and administrative assistance to the Management team. The position plays a key role in
implementing monitoring and evaluating marketing, advertising and communication
activities.

Responsibilities:

1. Organisational Planning and Branding

- Strategically develop the Marketing and Communications Plan to enhance the
visibility of MakeShift and assist in the re-establishment of the organisation’s
position as a sector leader

- Play a crucial role in developing the ‘story’ of our work, what we do and why.

- Manage and oversee the strategy to market and promote MakeShift Programs:
- ReMind 8 week program (psychologists, GPs, Rehab Providers, Allied Health,

NDIS Support Coordinators)
- Lunch Break (HR Professionals, Leadership and Workplace Wellbeing)
- Press Play Short Courses (Community members, General Public)
- Mental Health First Aid (Organisations, community members, creative

industry)

- Design, write and send a regular e-newsletter to subscribers through Mailchimp
(in collaboration with the Admin Coordinator)

- Develop a strategy and work in collaboration with Coms & Social Media Officer to
design, write and create collateral for social media, blogs, website and other
publications

- Assist with preparing media releases and approaches to media

- Develop and design marketing campaign where required

2. Strategic Partnerships

- Develop and maintain strong relationships with key influencers and supporters

across a range of sectors, including media, arts, not-for profit, business,

education, government and other relevant sectors
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- Represent MakeShift professionally and ethically in a range of forums and

meetings in order to increase awareness of, support for, and collaborations with

the organisation

- Audit, develop and establish key contacts to market workplace and industry

focused programs

- Foster marketing ‘identity’ for workplace programs to set them apart from our

community-focused offerings

- Establish and collaborate with Administration on systems to value-add user

experiences of MakeShift and engage customers for repeat business.

3. Marketing and Reach

- Devise, manage and deliver marketing and communication strategies (across

print, TV, radio and digital)

- Manage marketing and communication stakeholder relationships

- Devise and develop collateral, digital and promotional assets and media releases

as required

- Create and manage relevant contacts and networks database

- Devise and deliver a schedule of media opportunities re Programs and the

Organisation

- Coordinate collateral design, production and distribution

- Manage all media interactions and events

KPIs:

- Increased engagement from our community and followers
- Increased growth in uptake of program participation across Australia
- Increased subscriber numbers
- Broader geographic reach of audience
- Key relationship and stakeholder database expansion
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Ongoing Responsibilities
● Attend the office once a month for Team Meetings
● Fortnightly catch ups with Co-Founder
● Attend Team training and strategic planning when required
● Undertake Mental Health First Aid Training (provided to you by MakeShift)

Qualifications, Experience, Knowledge and Skills

- Degree qualifications in Marketing, Communications or related industry
- Demonstrated experience coordinating advertising and marketing campaigns using

all mainstream channels including but not limited to digital channels
- Strong process knowledge in the development of marketing and advertising

campaigns from initial brief through to delivery and evaluation.
- Demonstrated verbal communication and negotiation skills including the ability to

develop and maintain strong collaborative partnerships with internal and external
stakeholders at all levels.

- Highly developed organisation skills including the ability to coordinate multiple
projects concurrently and to prioritise and schedule tasks effectively.

- Strong written communication skills including the ability to prepare reports.
- Proficiency in cloud-based software (G-suite), social media platforms, web platforms,

database platforms, print materials. Desirable skills in photography, graphic design
and video production

- Ability to work independently and as a collaborative team member.
- Social Media Management experience across all social platforms including
- Strong analytical skills including the ability to use Google analytics, Campaign URL

Builder and Google Tag Manager
- Own laptop and phone
- Have a holistic view of the advertising, marketing and digital landscape

Highly Desirable

- Understanding and/or experience in mental health and disability sectors
- Understanding and/or experience in arts and creative industry
- Knowledge of the movement of social prescribing, creative prescribing and/or

non-clinical interventions for mental health support
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