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Head of Strategy and Innovation 

 

Position Description  
 

Department  Strategy and Innovation 

Directorate   Strategy and Operations 

Reports To   Director Strategy and Operations 

Direct Reports Three 

Location   Randwick 

Award   Health Professionals & Support Services Award 2010 

Award Classification Award Free 

Institute Job Band  E1 

Position Status/Tenure Contract full-time (35 hours, two years) 

Date PD Approved March 2021 

 

Science. Compassion. Action 

As the only medical research institute in Australia to investigate mental health across 

the lifespan, our aim is to create a mentally healthier world for everyone. 

 

We do this through ‘translational’ research. Integrating our research studies, 

education programs, digital tools and apps, clinical services, and public resources to 

discover new solutions, foster connections and create real-world change. 

 

Our partnerships with people with lived experience, federal, state and local 

governments, communities, schools, corporate Australia and others in the mental 

health sector enables us to drive evidence-informed change in mental health where 

it’s needed most. 
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Our values-based culture 

We encourage diversity and equality and believe that when you feel safe and 

included, you will be at your most engaged and productive. Our culture is driven by 

our Mental Health and Wellbeing Framework with our values underpinning 

everything that we do. 

Our values are compassion, collaboration, excellence, innovation and respect. 

 We develop initiatives to promote wellbeing, personal resilience, stigma reduction 

and help seeking and provide ongoing support to employees. We are invested in 

maintaining a positive workplace culture which values people and their wellbeing. We 

offer a varied wellbeing program tailored to staff needs and provide opportunities to 

attend learning and development seminars, engage in health and fitness activities as 

well as social events. We also offer flexibility in working hours and promote a healthy 

work life. 

Job Purpose  
 

The purpose of this position is to lead implementation of the Black Dog Institute 

strategy, focusing on the evolution of a new operating model to support our new 

FY22-26 Strategic Plan. It will play a key role in collaborating with all levels of 

management in implementing, measuring, monitoring and reviewing organisational 

strategy. This includes building relationships and ensuring inter-departmental 

collaboration in the development of annual operational plans, and providing coaching 

and capability uplift for business planning against the strategy. The position will also 

champion innovative and creative thinking practices to successfully embed our 

research translation processes, and the application of our innovation model, as part 

of our research translation framework. 

 

 
 

https://www.blackdoginstitute.org.au/about/working-with-us/mental-health-and-wellbeing-framework/
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Duties 

3. 1 Leadership 

• Promote and lead collaboration across all departments and directorates in the 
achievement of strategic objectives. 

• Support the alignment of Black Dog’s research and translation agenda to the 
strategic objectives and requirements of the organisation. 

• In collaboration with the Corporate Partnerships team, develop and maintain 
strong relationships with key external stakeholders and partners critical to 
implementation of the organisational strategy. 

• Work with the People and Culture team to recruit and support high 
functioning teams and support them through effective management, coaching 
and mentoring. 

• Engage with, coach and motivate senior managers and high performing teams 
to optimise productivity towards development of work plans and achievement 
of key performance indicators. 

• Play a lead role in change management processes to support new ways of 
working critical to the achievement of the organisational strategy, and other 
operational functions, as required. 

• Represent Black Dog Institute on key stakeholder committees, external 
forums and meetings as appropriate. 

 

3.2 Innovation and Translation 
 

• Drive the Black Dog Institute's research translation framework, embedding 
processes and mechanisms to ensure the organisation is well positioned to 
achieve its strategic objectives for translation. 

• Establish and embed effective governance mechanisms to support 
implementation of the research translation framework, and monitor adoption 
and uptake, adjusting processes as required and continually building 
capability. 

• Establish an effective model for early-stage ideation to support 
implementation of the research translation framework. 

• Lead the development phase for new strategic initiatives and projects, 
particularly through the ideation and discovery/definition phases.  
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• Lead the preparation of business cases, tenders and grants for funding to 

support strategic initiatives and projects and contribute to those initiated by 

colleagues. 

• Champion lean start-up methods and design thinking practices to successfully 
embed our innovation model in the research translation framework. 

• Support and sustain Black Dog’s innovation model and approach to 
product/service management as a Centre of Excellence, providing shared 
services across the organisation. 

 

3.3 Strategy and Planning 

• Lead activities to scope, plan and facilitate development of operational work 
plans to drive the performance of the organisation against the stated 
objectives of the five year Strategic Plan in conjunction with members of the 
Executive Leadership Team. 

• In partnership with the Finance team, translate operating work plans into 
annual budgets and financial plans. 

• Coordinate the development of key performance indicators linked to annual 
work plans and create and implement processes to monitor and regularly 
report against key performance indicators. 

• Develop internal processes and mechanisms to ensure the organisation is 
positioned to collaborate effectively in the delivery of strategic objectives.  

• Monitor the allocation of resources to ensure the achievement of deliverables 
articulated within applicable work plans and key strategic projects, and 
address organisational opportunity or challenges in alignment with strategic 
direction. 

• In partnership with the Evaluation team, support establishment of a 
framework to monitor effectiveness of the organisational strategy. 

• Provide input to and contribute to the broader Black Dog Governance 
Framework and engage in senior forums and committees such as the 
Operational Leadership Team. 

 

3.4 Reporting 
 

• Provide regular reports on progress against Key Performance Indicators, and 

advise of risks and issues that require escalation, as they occur. 
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• Undertake reporting for internal (e.g. Board Reports, Annual Report) and 

external (e.g. funding bodies) stakeholders in line with current Black Dog 

Governance policies and practice. 

• Maintain good records ensuring policies and processes are in place. 

 

3.5 Work Health and Safety 

 

• Ensure self and all staff comply with all WHS legislation WHS Policy and 

Procedures  

• Report any WHS hazards and significant issues to Head of Operations, People 

& Culture or delegate 

• Work in a safe manner, applying a duty of care 

• Train new staff and coach existing staff in WHS practices 

 

Note: the list of responsibilities is not exhaustive, and the Institute may change or 

request additional activities to meet the operational needs of the busines
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Selection Criteria  

Essential Criteria 
 

1. Appropriate tertiary qualifications or demonstrated relevant, equivalent 

professional experience and training. 

2. Demonstrated extensive senior management and leadership experience, with 

ability to successfully deliver on strategic priorities and manage competing 

issues to deliver high quality outcomes within required deadlines. 

3. Demonstrated experience in leading organisational planning and 

implementation with alignment to budget, strategy and purpose. 

4. Excellent oral and written communication, interpersonal, negotiation, 
consultation, influencing and stakeholder management skills. 

5. Extensive experience managing teams across a diverse portfolio of programs 
with proven ability to engage others. 

6. Extensive knowledge and understanding of the health and/or not-for-profit 

sector. 

7. Extensive knowledge and understanding of innovation practice, and 

experience operationalising processes to support the translation of policies, 

programs or services. 

8. Proven ability to manage large stakeholder groups and to work from a 

position of influence to ensure outcomes; and 

9. Demonstrated capability of multi-tasking and managing multiple projects 

simultaneously. 

 

Desirable Criteria  

 

1. Extensive knowledge and understanding of the research sector, with a 

particular focus on health and medical research. 

2. Experience in research and/or translational research areas that are consistent 

with the mission and objectives of Black Dog Institute. 

3. Experience in the not for profit sector. 


