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Role Description 
 

Role details 

Role title Manager, Social Policy & Advocacy 

Reports to Chief Executive Officer 

Direct reports Social Policy & Advocacy Team 

Remuneration Non- Award / negotiated 

Hours of work Full time (Part-time negotiable) 

Tenure On-going 

Date March 2021 

About the AASW 

 
The Australian Association of Social Workers [AASW] is the professional representative body of social workers 
in Australia with approximately 13,000 members.  We set he benchmark for professional education and practice 
in social work and have a strong voice of social justice, human rights and issued that impact upon the quality of 
life of all Australians. 
 

Role purpose 

The Manager, Social Policy & Advocacy operates as AASW's principal advisor and advocate on all 
matters relating to social policy and advocacy, and leads the Social Policy & Advocacy Team in the 
development and implementation of informed and cogent policies, campaigns and advocacy strategies 
that help to position and promote AASW as a leading advocate in these areas. 

This role is also responsible for leading the implementation of AASW's Reconciliation Action Plan, 
ensuring strategies align with the requirements and expectations of Reconciliation Australia and reflect a 
coherent, collaborative and impactful response to the experiences and expectations of First Nation 
Communities throughout Australia. 
 
The Manager Social Policy and Advocacy manager will lead a team of professional staff who function effectively 
and efficiently to implement strategies, campaigns and activities as agreed to in collaboration with the CEO.  
 
Ensures the Social Policy and Advocacy budgets are developed within agreed parameters and budgets are 
regularly monitored and met.  
 
The Manager Social Policy and Advocacy will consult, negotiate, influence and collaborate with a broad range of 
stakeholders, including government, ministerial offices, agencies and industry officials, to develop and 
implement strategies to achieve our strategic goals: 

 
§ provide high quality business intelligence, authoritative advice and sound policy recommendations to the 

Executive Management Team based on comprehensive research and analysis,  
§ develop and maintain policy position papers on key strategic objectives, 
§ monitor government funding and policy opportunities to expand demonstration projects and shape 

government policy and 
§ represent the AASW at key forums and external meetings. 
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AASW employees are expected to operate in accordance with the aims and intent of these shared values. 
 

RESPECT 
• Trust; True openness; Compassion; Self-awareness and reflection 

 
COLLABORATION 
• Support each other; Teamwork; Shared vision; Being united and collegiate; Enjoy your time at work and 

have fun 
 

INTEGRITY 
• Responsibility; Courage; Authenticity 

 
ACCOUNTABILITY 
• Be engaged and contribute; Deliver outcomes 

 
RESPONSIVENESS 
• Self-awareness; Flexible; Agile; Curiosity 
 

 

Key Areas of Accountability 
Social Policy & Advocacy 

Operate as AASW's principal advisor and advocate on all social policy and advocacy matters including: 

• Ensuring the provision of timely and informed advice and information to the CEO on social policy/advocacy 
matters 

• Lead the Social Policy and Advocacy Team in the development and implementation of informed and cogent 
policies and strategies that help promote AASW as a leading advocate in these areas 

• Overseeing the preparation and lodgment of formal submissions to government inquiries in consultation with 
the CEO and the Social Policy and Advocacy Team, ensuring the content accurately reflects the AASW’s 
position and the social work profession  

• Leading the implementation of AASW's Reconciliation Action Plan across all areas of AASW's operations 
ensuring 

- alignment with the requirements and expectations of Reconciliation Australia 

- a coordinated and collaborative approach with internal and external stakeholders with 
respect to the deployment of initiatives 

- supporting team to deliver on individual requirements to ensure overall strategy is 
delivered as agreed 

- the provision of informative and succinct reports to the CEO/Board and RAP Working 
Group 

• Ensure the Social Policy and Advocacy Team is positioned to keep abreast of social policy/advocacy issues 
within each State/Territory by working in close consultation with Branch Service Coordinators, providing 
specialist advisory support as required to ensure AASW presents a consistent and coherent view on social 
policy and advocacy matters 

• Leading the development and approval of the Social Policy and Advocacy Workplan, submissions calendar 
that enable the timely and effective preparation and delivery of communication/media activities 

• Oversee the development and deployment of all social policy and advocacy related communications 
including approving media releases 

• Engage with AASW members, government and non-government and community-based representatives and 
other key stakeholders on a regular basis to ensure that AASW plays a pro-active and informed role in social 
policy and advocacy matters.  
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Campaign Management  

In consultation with the CEO, lead the planning, development and execution of AASW's campaign efforts in 
relation to social policy and advocacy and professional advocacy issues aligned to AASW's strategic 
objectives. In particular, play a leading role in: 

• planning, coordinating and deploying AASW's efforts to achieve registration, taking due account of the 
prevailing political climate and social/community opinion on matters that would potentially support and/or 
hinder AASW objectives in this regard, 

• leading advocacy campaigns that cause the advancement of the AASW credentials and improve outcomes 
for AASW members in relation to achieving increased government funding and to otherwise raise the profile 
of the credentials with key government/NGO stakeholders and the community in general. 

 
 

People Leadership 

Provide strategic and operational leadership to the Social Policy & Advocacy Team by: 

• modelling behaviors that reflect AASW values and Code of Ethics 

• sets clear workplans for staff which are linked to the Operational Plan and Strategic plan, providing regular 
feedback to staff to support successful achievement against KPI’s   

• leading, motivating and coaching team members to apply, share and continually develop their knowledge, 
skills and expertise to achieve effective service delivery outcomes 

• monitoring and managing individual and team performance, providing regular feedback and guidance as part 
of AASW's performance review and development process 

• provides effective collegiate support within Executive Team and is responsive within the dynamic work 
environment. 

 
Quality, Compliance and Reports 

• Ensure the Social Policy and Advocacy Team operate in accord with AASW approved policies and 
procedures.  

• Identifies areas for ongoing quality and outcome improvements, implementing agreed plans and monitors for 
success.  

• Provide timely and accurate documentation and reports as part of the Executive Leadership Team.  

Stakeholder Engagement 

• Develop and maintain a national network of stakeholders who can provide expertise and insight across a 
range of emerging issues relating to key areas of accountability and/or who can operate as "expert advisors" 
on key areas of professional practice – the National Advisory Panels.  

• In consultation with the Member Engagement Team, utilise and build upon AASW data/information 
sources/access points to harvest member feedback/contributions across a range of social policy/advocacy 
issues.  

• Ensure AASW social policy/advocacy interests are properly represented and communicated to a range of 
stakeholder groups, including government departments/agencies, universities and professional groups to 
ensure AASW operates at the forefront of social policy/advocacy issues. 

• Represent AASW and the profession at a range of external and internal forums, including Senate hearings, 
government enquiries and at events involving other professional membership bodies, peak bodies. 

Key Compliance Requirements 
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All AASW employees are required to: 

• comply with all AASW policies, procedures and code of conduct 

• operate in accordance with relevant statutory and regulatory compliance obligations including: Work 
Health & Safety, Privacy, Finance Management, Record Keeping and Equal Opportunity in 
employment and service delivery 

• participate in relevant training and awareness programs relating to compliance obligations and areas of 
accountability. 

• Note: A police check and other probity checks may be required as part of the selection and appointment 
process. 
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Key Selection Criteria 

Key requirements of the position  

 
Communication  
Develops business plans, policy frameworks, project development proposals and briefs on highly complex 
issues for consideration by the Executive management team, demonstrating a high level of knowledge and 
expertise in the area and providing expert analysis. Has highly develop reading, writing and analysis skills.  
 
Influence and Negotiation  
Gains agreement to proposals and ideas;  
Builds behind the scenes support for ideas to ensure buy-in and ownership;  
Uses chains of indirect influence to achieve outcomes. 
  
Stakeholders and relationship focus  
Establishes and maintains relationships with people at all levels;  
Forges useful partnerships with people across government and industry;  
Builds trust through consistent actions, values and communication. 
 
Planning and organizing  
Establishes systems and procedures to guide work and track progress.  
Recognises actual and potential barriers and finds effective ways to deal with them. 

Essential 

• Tertiary qualified with relevant post-graduate degree 
• Significant professional experience developing policy and advocating positions to government and 

stakeholders.  
• Demonstrated experience developing high level campaigns and submissions related to policy and 

advocacy strategies.  
• Highly developed written, research and analytical skills. 
• Depth of understanding of social disadvantage particularly within the Aboriginal community and practical 

experience of developing and implementing initiatives which support community engagement, 
reconciliation and empowerment. 

• Demonstrated capability of managing competing work demands in a complex environment and 
achieving accurate and excellent outcomes within tight delivery timelines. 

• Experienced people manager with demonstrated capabilities of managing for effective 
performance outcomes including team capability and capacity building and managing employee 
engagement. 

• Highly articulate and inspiring communicator with a significant level of experience of working with a 
range of high profile, influential stakeholders, building productive, collaborative and value-add 
relationships. 

• Significant understanding and practical experience of working within Australia's state and federal 
government arrangements within the social policy context. 

• Experience in the development of social policy related media/communications/media strategy and 
implementation plan. 

Desirable 
■ Experience of reporting to, and advising, volunteer Boards/Steering Committees/Expert Panels and 

servicing meetings. 
■ Project management experience across all key stages of project delivery. 
■ High level of proficiency across the MS suite of products. 

 

 

Approved by 

Chief Executive 
Officer: Cindy Smith Signature: February 2021 

Accepted by 

 
Employee Name 

  
Signature 

 
Date: 


