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Position title Child, Family and Kin Division Manager 

Division Child, Family and Kin (CFK) 

Classification 8.1 

Prepared by Patrick McDonald 

Date 28/01/2021 

Staff reporting to position All CFK Staff 

1. Position Summary 
Tangentyere Council’s Child, Family and Kin (CFK) Division aims to make a positive difference in the 
quality of life for the children, families and communities of the Alice Springs Town Camps and the wider 
Alice Springs community through the provision of a range of high quality, evidence-based services and 
programs that focus on increasing child, family and community wellbeing and safety, community 
empowerment and youth development and engagement. 

Key areas of operation within the Division are: 
• Safe Families Residential Care 
• Intensive Family and Parenting Service 
• Kinship Care Program 

 
This is a key leadership role requiring the exercise of a considerable degree of independence and is responsible 
for managing the Division and coordinating complex projects that impact on strategic priorities and operational 
outcomes of the organisation. 
 
The Manager will be responsible for supporting and developing service delivery of all CFK Division programs 
to ensure achievement of strategic and operational results.  
 
The CFK Division Manager will ensure that important strategic relationships with key decision makers from 
relevant government and non-government organisations are built and maintained, along with helping to ensure 
that major contracts are negotiated at a senior level with relevant external stakeholders. 
 
For Aboriginal and Torres Strait Islander children, maintaining connection to family and culture is integral to 
their identity, as well as their social, emotional and spiritual wellbeing. We recognise that wherever possible 
children are best placed in their family home, and we work extremely hard alongside families to keep them 
strong, safe and together. 
 



Child Family Kin Manager (002).docx   Page 2 of 6 

© This document is the property of the Tangentyere Council Aboriginal Corporation. 
Once printed this document is considered an uncontrolled version. Refer to the LOGIQC QMS for the current approved version. 

 

Our work is holistic and integrated and draws upon the strengths of Aboriginal family and community 
structures and cultural systems. From early intervention to crisis support, we aim to empower families and 
their communities, and acknowledge the fundamental right of Aboriginal and Torres Strait Islander people and 
their communities to control decision making processes around the care and protection of their children. 

2. Ways of Working 
The Child, Family and Kin Division contains a variety of programs which share a strong commitment to ethically 
grounded culturally competent practice, and service delivery models that work from a strengths-based approach 
aimed at empowering individuals, families and communities to work towards outcomes of their choice. 
 
This approach is grounded in respect for Aboriginal cultures, traditions and beliefs insofar as they do not conflict 
with fundamental human rights and adopts: 

• Reflective and reflexive practice; 
• Structural analysis; 
• Critical thinking; 
• Ethical professional behaviour; 
• Coordination and collaboration across the Division, wider organisation and with other service providers; 
• Joined up, integrated, evidence-based services and program approach; 
• Avoidance of duplication and competition; and 
• Accountability, transparency, honesty and integrity. 

3. Responsibilities 
1. Provide high level strategic and operational leadership, including program development and prudent 

management of staff and resources to ensure that strategic and operational results are achieved. 
2. Plan, design & oversee implementation of CFK programs and services within an integrated service 

delivery model, in accordance with best practice standards to achieve optimum service delivery to meet 
program outcomes. 
 

3. Ensure compliance with relevant legislation and regulations. 
 
4. Develop funding applications for existing and new programs. 

 
5. Coordinate program monitoring and reporting (including activity and financial reports). 

 
6. Provide high level specialist and strategic policy advice to Tangentyere Council’s CEO and Board on 

child protection, child and family support, service development and service delivery issues.   
 

7. Initiate and oversee internal and external periodic reviews and evaluations and implement 
recommendations for improved performance. 

 
8. Foster and maintain key strategic relationships and alliances with relevant government and not-for-profit 

organisations whilst maintaining community relationships. 
 

9. Other duties as required. 
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Major Accountabilities 

Accountabilities Performance indicators 

Provide high level strategic and operational 
leadership, including program development 
and prudent management of staff and 
resources to ensure that strategic and 
operational results are achieved. 

 Develop and implement divisional plan that is 
aligned to the Tangentyere Strategic Plan 

 Ensure programs are consistent with funding 
agreements and are aligned to divisional plan 

 Lead and influence strategic direction; build 
organisational capacity and manage for results; 
nurture internal and external relationships 

 

• Divisional plan is current 
• Staff have current position descriptions 
• Staff are aware of program requirements 

and their role in contributing to the 
divisional plan 

• Performance and outcomes targets are 
met 

• Budgets are met 

Plan, design & oversee implementation of all 
Child, Family and Kin programs and services 
within an integrated service delivery model, in 
accordance with best practice standards to 
achieve optimum service delivery to meet 
program outcomes 

• Facilitate Tangentyere Team Around Kids 
(TTAK) meetings 

 

• All programs have documented policies, 
procedures and program manuals 

• Staff are aware of policies and procedures 
and evidence of compliance is maintained 

• TTAK operates to ensure Tangentyere 
takes an integrated, holistic approach to 
supporting our young people 

Ensure compliance with relevant legislation 
and regulations. 

• Provide ongoing training to all relevant 
staff on Tangentyere’s legal and 
contractual obligations 

 

• All aspects of CFK Division are compliant 
with relevant legislation and regulations 

• Staff training register maintained and 
updated to ensure that all relevant staff 
have received appropriate training on all 
relevant legislation and regulations 

Develop funding applications for existing and 
new programs. 
• Identify potential and future funding pathways 
• Oversee the development of funding 

applications ensuring they are submitted 
within deadlines 

 

• Funding for existing programs is 
renegotiated prior to the end of contracts 

• New funding opportunities are identified to 
extend service delivery and fill service 
gaps 

• Applications are submitted within 
deadlines 

Coordinate program monitoring and reporting 
(activity and financial reports). 
 

• Monitor program outcomes to ensure KPI’s 
are met or adjusted in consultation with 
funding bodies 

• Monthly divisional reports provided to Office 
of the Chief Executive 

• Quarterly and annual reports provided to 
the Board 

• Progress reports provided to funding bodies  
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Provide high level specialist and strategic 
policy advice to Tangentyere Council’s CEO 
and Board on child protection, child and family 
support, service development and service 
delivery issues. 

• In consultation with the CEO and Board, 
develop and implement best practice 
policies and procedures for the CFK 
Division  

• Prepare high-quality policy papers, 
executive summaries, submissions and 
issues papers for the CEO and Board 

 

• All programs have documented policies, 
procedures and program manuals 

• Staff are aware of policies and procedures 
and evidence of compliance is maintained 

• Number and quality of policy papers, 
submissions and issues papers written and 
presented 

Initiate and oversee internal and external 
periodic reviews and evaluations and 
implement recommendations for improved 
performance. 

• Identify existing CFK programs that require 
review and evaluation as well as gaps in 
service delivery 

• Ensure that data collected from reviews 
and evaluations is provided to the CEO and 
Board in the form of a formal report on an 
annual basis 

• Make future recommendations on service 
design or delivery to the CEO and Board 

• Programs have been reviewed/evaluated 
• Reports have been provided to the CEO 

and Board 
• Recommendations for service development 

have been made to the CEO and Board 

Foster and maintain key strategic relationships 
and alliances with relevant government and 
not-for-profit organisations whilst maintaining 
community relationships. 

• Act as a key interface with key agency 
groups at senior level 

• Facilitate cooperative working relationships 
and partnerships 

 

• Relationships with key stakeholders and 
funding agencies are closely and effectively 
monitored/managed to ensure any potential 
risks and opportunities are identified 

• Tangentyere is represented at all relevant 
interagency meetings 

Assist with achieving quality management 
objectives across the organisation.  

• Commitment to the Tangentyere Council 
Quality Management objectives and 
practices. 

Other duties as required  

Relationships 

Internal 
• Tangentyere Access to Education Division • Tangentyere Council Board 
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• Tangentyere Community Safety & Social 
Services Division 

• Human Resources 

• Central Australian Youth Link-Up Service • Tangentyere Design 

• Finance Department • OHS 

• Tangentyere Employment Service • Community Housing Central Australia 

• Tangentyere Social Policy & Research Hub 
 

External 
• NT Department of Territory Families, Housing and Communities 

• NGOs 

• NIAA 

• ASTC 

• NT Dept of Health 

• NT Police 

• NT Dept of Education 

• DSS 

• NT Dept of Chief Minister & Cabinet 

• Dept of Justice 

• Schools 

Competencies 

Tangentyere core competencies 
• Commitment 

• Teamwork 

• Communication 

• Occupational Health and Safety 

• Cultural Respect 

 

Qualifications and Selection Criteria 

Required 
1. Tertiary Qualifications and/or relevant extensive experience and knowledge in the areas of Social 

Work/Psychology/Management/Youth and Family Services/Community Development (or equivalent) 
inclusive of skills related to program development, staff supervision and management. 

 
2. Demonstrated ability to analyse complex issues, develop strategies, monitor performance and 

evaluate outcomes. 
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3. Demonstrated high-level knowledge and understanding of standards of practice in the social services 
sector, including knowledge of the geography and relevant resources in the region. 

 

4. Demonstrated high-level knowledge and understanding of legislation relevant to program delivery 
including the Care and Protection of Children Act NT, 2007. 

 
5. Excellent organisational skills including the ability to plan and prioritise tasks and the ability to 

exercise initiative and work effectively with minimal supervision. 

 
6. High level interpersonal and communication skills, particularly in a cross-cultural environment, 

including the ability to produce concise and accurate reports, briefings and submissions. 
 

7. An understanding of Aboriginal culture, in particular the key issues faced by many Aboriginal people 
in Central Australia and an understanding of the Kinship system. 

 

8. Demonstrated ability to work constructively with a wide range of stakeholders to design and enact 
practical strategies to improve child safety, wellbeing, school engagement and associated outcomes. 

 

9. NT Drivers Licence, ability to obtain NT Ochre Card and satisfactory Police Check. 

 

Desirable: 
1. Experience in management and responsibility for the delivery of Child, Youth, Family and Kinship 

based programs. 
 
2. Experience working for an Aboriginal Community Controlled Organisation 

Verification 

This section verifies that the position holder and the manager have read the attached position 
description and are satisfied that it accurately describes the position. 

Position holder 

Name  

Date effective  

Signature  

Manager 

Name  

Date effective  

Signature  
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