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About Women’s Health East (WHE)  

Organisational Context 

Women’s Health East is the women’s health promotion agency for the Eastern Metropolitan Region (EMR) of 
Melbourne. We improve health outcomes for women across the seven local government areas of Yarra Ranges, 
Knox, Maroondah, Manningham, Monash, Whitehorse and Boroondara. Women’s Health East also influences 
women’s health and wellbeing at a statewide and national level.  

Women’s Health East is a part of the women’s health sector. We are one of nine regional women’s health 
services who together have reach across the entire state. We also partner in our work with the three statewide 
services, Women’s Health Victoria, Women with Disabilities Victoria and the Multicultural Centre for Women’s 
Health.  

Women’s Health East has an approximate annual turnover of $1.4 million and 12 - 14 staff (9.5 EFT) in 2019/20. 
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Vision, Purpose & Values 

Our Vision:  

Equality, empowerment, health and wellbeing for all women. 

Our Purpose: 

Women’s Health East drives action to build an equitable society. Guided by evidence and informed by women’s 
lived experiences, we strengthen the capacity of the community to improve women’s health and wellbeing. 

Our Values: 

Human rights:  We are committed to protecting and promoting women’s economic, social, cultural, civil and 
political rights. 

Social Justice:  We aim to redress social inequality through an equity approach to our work, with a particular 
focus on gender equity. 

Diversity & Inclusion:  We value and embrace women’s diversity in all its forms. 

Partnerships & Collaboration:  We value the engagement and participation of our community and 
stakeholders in order to achieve our purpose. We aim to build trusting and respectful partnerships with those 
with whom we work. 

Innovation:  We strive for excellence and innovation in our work. 

Respect: We respect the experiences and opinions of women, our community and our partners and aim to 
engage at all times in a respectful manner. 

 

Strategic Priorities & Outcomes  

Priority One – Advance Gender Equality 

• Women experience increased equity and decreased discrimination. 
• Women can equitably participate in inclusive and liveable communities 

Priority Two – Prevent Violence Against Women 

• Women benefit from coordinated, evidence informed action to prevent violence. 
• Organisations and their workforces have skills and knowledge to effectively prevent violence against 

women. 
• Prevention initiatives are informed by voices of women. 
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Priority Three – Improve women’s sexual and reproductive health 

• Women in the EMR benefit from coordinated action to address their sexual and reproductive health 
and rights. 

• Women in EMR have improved access to reproductive choices. 

Priority Four – Strengthen our dynamic and sustainable organisation 

• Women’s Health East is a leader in women’s health. 
• Women’s Health East is a strong and sustainable organisation. 

 

What we do  

Working within a feminist framework, Women’s Health East address the social, cultural, economic, political and 
environmental factors impacting on the health, safety and wellbeing of women in the region. We build the 
capacity of organisations, services and programs in the region to optimally address issues affecting women. To 
achieve this, we partner with state and local governments, health and community organisations, and others 
with a role in improving health outcomes for women. With a focus on our region we:  

• Provide leadership, expertise and support to initiatives addressing our key priorities;  
• Facilitate collaborative, integrated responses to our key priorities;  
• Implement and support an intersectional approach to women’s health promotion;  
• Enhance the capacity of our partners to improve service system access and responsiveness for 

all women;  
• Shape responses to women’s health and wellbeing needs through the translation of evidence into 

practice, advocacy, consultancy and research;  
• Influence public policy and the public discourse on issues relevant to improving health outcomes for 

women; and  
• Deliver training and education programs, opportunities for collective learning, resources and support 

to build workforce and organisational excellence in women’s health and wellbeing. 
• Working from an intersectional feminist framework 
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Board & Governance 

Lisa Dunlop – Chair 

Lisa is the Executive Director, Clinical Governance at Peter MacCallam Cancer Centre and holds degrees in 
nursing, midwifery and a Masters in Health Administration. She has also completed the Australian Institute of 
Company Directors course. Prior to working at Peter Mac she worked at the Royal Women’s Hospital as an 
Executive Director Clinical Operations. Appointed April 2016. 

Dimity Paul – Deputy Chair 

Dimity Paul is a stakeholder engagement and policy communication specialist with significant experience 
working in federal and state governments as a chief of staff, the not-for-profit and legal sectors. Dimity 
currently works at AGL Energy where she leads the Victorian Government and Community Relations team. She 
holds a Bachelor of Arts from The University of Melbourne and a Master of Communication from RMIT 
University. Appointed April 2016. 

Corinne Bowen – Secretary 

Corinne is an experienced Local Government leader having worked in a variety of senior positions overseeing 
public and environmental health, community wellbeing, emergency management, community safety, and 
currently holds the position of Manager of Business & Community Wellbeing at Yarra Ranges Council. Corinne 
has spent her career in Local Government developing individuals and teams through a lens of inclusion, 
participation and community centred approaches. Her philosophy and desire to remain within the sector is to 
ensure there is always voice present for those we can’t hear. Appointed August 2019. 

Leanna Marinucci – Treasurer 

Leanna Marinucci is the Chief Financial Officer of Stokes Appliance Parts.  Leanna’s prior professional 
experience as a tax accountant for medium-tier firms established a solid foundation of experience in tax, audit 
and general accounting procedures. Leanna holds a Bachelor of Commerce qualification and is a fully qualified 
CPA Australia graduate. Appointed September 2017. 

Olive Aumann – Board Member 

Olive Aumann is General Manager Health Development at Carrington Health in Box Hill, Victoria. Olive’s 
professional background as a registered nurse includes experience in acute, aged care, community health and 
remote area settings. In her current role she has responsibility for health promotion, the Baby Makes 3 equal 
and respectful relationships program for first time parents, children’s services, counselling and casework, the 
Whitehorse Men’s Shed, organisational Quality and the Eastern Region Needle and Syringe Program. 
Appointed April 2016. 
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Wendy Roberts – Board Member 

Dr Wendy Roberts has broad experience in health, community services and education across a range of sectors, 
in leadership, service delivery, research and policy, and she has a strong commitment to ensuring that the most 
vulnerable members of our community have access to high quality services and supports. Wendy is currently 
working in the Victorian government’s Department of Education and Training overseeing the Health, Wellbeing 
and Specialist Services to support children, young people and their families within early childhood education 
and school communities. Wendy has completed a PhD focused on facilitating better outcomes for vulnerable 
and disadvantaged families and a Masters in Inclusive Education.  Appointed July 2012. 

Dilnaz Billimoria – Board Member 

Dilnaz Billimoria grew up in Mumbai, India. After completing her Bachelors in Finance and Accounting and an 
MBA in Finance and Marketing with Mumbai University, Dilnaz worked with leading multinationals all over the 
world. With her husband and 2 young children, Dilnaz migrated to Melbourne, Australia over 15 years ago and 
has since carved a career in banking working with senior management on market research into evolving 
customer demographics. Appointed May 2017. 

Christabelle Adjoyan - Board Member 

Christabelle is an experienced public policy and government relations professional, having worked in senior 
leadership roles across both state and commonwealth governments. She has spent more than a decade 
working in public health and social policy and is committed to promoting gender equity across every facet of 
life. Appointed April 2018. 

Deepthi Iyer – Board Member 

Deepthi is a General Practitioner in Melbourne and PhD candidate at the University of Melbourne. She 
completed her Bachelor in medicine and bachelor of surgery at the University of Auckland and then moved to 
Australia where she worked in the public sector before completing her Fellowship with the RACGP. Appointed 
June 2019.  

Kristine Olaris – Chief Executive Officer 

Kristine commenced at Women’s Health East in February 2012. She has much experience in the health sector 
including in the acute, subacute, private, Aboriginal health and community health sectors. Kristine holds a 
Bachelor of Applied Science in Physiotherapy and a Master of Health Administration. She has robust leadership 
and management skills and knowledge developed through her studies and through many years in senior 
management positions.  Commenced February 2012.
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Autumn Pierce 
–––––––––– 

Health Promotion Manager 

Katie McKee 
–––––––––– 

Health Promotion Officer 

Avega Bishop 
–––––––––– 

Margins to Mainstream 
Project Coordinator  

Colleen Russell 
–––––––––– 

Quality/ Project Officer 

Melissa Tully 
–––––––––– 

Finance Manager 

Samantha McGuffie 
–––––––––– 

Prevention of Violence 
Against Women Manager 

Vanessa Czerniawski 
–––––––––– 

Health Promotion Officer 

Isabella Roxburgh  
–––––––––– 

Health Promotion Officer 

Kristine Olaris 
–––––––––– 

Chief Executive Officer 

Emily Kate Cowan 
–––––––––– 

Executive Assistant 

Board of 
Governance  

Finance & Risk  
Sub Committee 

Sam Wass 
–––––––––– 
Marketing & 

Communication Officer 

Francesca Kuperman 
–––––––––– 

Margins to Mainstream 
Peer Facilitator 

Laura Riccardi 
–––––––––– 

Health Promotion Officer 

Annette Rudd 
–––––––––– 

Project Lead, Women’s 
Financial Independence 

 

Board of Governance 
 
Chair - Lisa Dunlop 
Deputy Chair - Dimity Paul 
Secretary - Corinne Bowen 
Treasurer - Leanna Marinucci 
 
Board Members: 
• Olive Aumann 
• Wendy Roberts 
• Dilnaz Billimoria  
• Christabelle Adjoyan 
• Deepthi Iyer 
 
 
Finance & Risk Sub Committee 
• Leanna Marinucci  
• Olive Aumann 

 



 

 

 

Strategic Plan Development 
Purpose 

WHE is seeking Expressions of Interest (EOI) from suitably experienced organisations or individuals to facilitate 

the development of our new four-year strategic plan.  

Background 

The existing four-year strategic plan will expire at end of June 2021. WHE would like to commence the 

development of the next Strategic Plan late in 2020 in preparation for the development and rollout local 

council planning cycles and other organisations in our region.  It is recognised these timelines may shift due to 

the changing current external environment.   

Inputs 

WHE has commence and considered various inputs in preparation for the development of the next WHE 

Strategic Plan. These should be drawn upon in the planning and preparation and in the facilitated board/ staff 

session Preliminary considerations include: 

Input Description  Completion Date Completed By 

Board Performance 
Reflections 

Governance evaluation and strategic 
planning reflections – survey and facilitated 
session. 

20 Aug 20 
Completed 

External Consultant  

Achievements against 
current Strategic Plan  

Review of achievements against current 
Strategic Plan, including staff input/ 
participation – facilitated session. 

9 Sept 20 - Staff 
17 Sep 20 - Board 
 

External Consultant 

Womens Health 
Services/sector planning 
and collective principles 

WHS guiding principles and priorities as 
determined by the women’s health sector 
in Victoria. 

Late September GenVic/ Consultant  

Stakeholder Engagement Key stakeholder survey regarding priority 
and impact areas for EMR. 

Late September WHE 

Environmental Scan Environment Scanning as per scoping brief, 
including new and emerging issues, risk and 
opportunities: 

• PESTLE analysis 
• Risk and opportunity  
• Other Women’s Health Services – 

consideration of priority alignment 
• Comparative analysis 
• Mapping of health priority - gaps 

and overlaps, competitor analysis 
• Trend analysis and projections 

 

Mid October External Consultant 
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Key deliverables 

1. Delivery of board and staff facilitated strategic planning session, including planning and preparation 

Facilitated board and managers strategic planning session: 

• Incorporating all inputs and strategic thinking for the next horizon 

• Review of vision, purpose, values  

• Defining our intersectional approach 

WHE sees the development of the strategic plan as an opportunity to engage board and staff. 

The submission should include details of the methodology including preparation, facilitated board/ staff 

planning session, write up and document drafting. 

2. Development of new strategic plan 

Following the facilitated Strategic Planning session, produce a draft strategic plan outlining, but not limited 

to: 

• Context  

• Vision / Purpose / Values 

• Strategic priorities and framework 

 

The submission will need to detail the development of a succinct, user friendly strategic plan (word) 

document to assist the board and management to direct WHE’s activities for the next 3 years. 

The WHE Board will consider and discuss final draft strategic plan before approving.   

WHE will have the plan professionally designed, once completed.   

 

Timeframes 

WHE would like to delivery this project in November 2020 with a draft strategic plan available for board to 

consider.  
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Submission Requirements 
Please address the following requirements in your expression of interest (no more than four pages): 

• Details of your organisation: Including benefits of selecting your consultancy, organisation and 

structure, industry experience and client base. 
• Experience: Specifically including previous experience with community sector, ideally with some 

familiarity of women’s health and/ or primary prevention. 
• Resourcing: Including names and relevant experience of personnel who will undertake this work. 
• Overview of the proposed strategic planning process: Detail the methodology for facilitated planning 

session and finals document. 
• Independence and governance: Including internal practices to ensure freedom from conflicts of 

interest and confirmation of steps to ensure independence.  
• Timetable & deliverables: Including details of time required on site, key deliverables and dates. 
• Fees: Please outline your proposed cost and hours. 
• Business Referees: Please provide the contact information for 2 (two) business referees. 

 

 

WHE will assess proposals in line with key selection criteria: 

• Relevant sector experience 

• Proposed methodology and timelines 

• Delivery of similar projects in scope/size 

• Timelines and availability 

 

Submissions addressing the key points above should be forwarded to health@whe.org.au using the subject line 

‘WHE Strategic Plan EOI’ by 9am on Monday 5 October.   

 

Shortlisted applications will be invited to present. 

 

Key Contact 
If you would like further information regarding Women’s Health East or the requirements of the EOI, please 

contact Liz Billings on health@whe.org.au. 

 


