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Union Aid Abroad – APHEDA 

 

Evaluation of Positive Action Foundation Philippines (PAFPI) 

Partnership 

 

Terms of reference 
 
Union Aid Abroad-APHEDA was established in 1984 by the Australian Council of 
Trade Unions (ACTU) as the Australian union movement’s overseas aid arm. Our 
purpose is for Australian unions to work globally in partnership for the achievement of 
dignity at work, social justice, economic equality and the realisation of human rights.  
We work to achieve this through strong unions and social movements, sustainable 
development programs, global solidarity and support in times of crisis. We work 
through local partner organizations and unions in South East Asia, the Pacific, the 
Middle East and southern Africa.  
 

History  
APHEDA’s major HIV program for many years has been in partnership with the 
Positive Action Foundation of the Philippines Incorporated, (PAFPI), through a 

project called HIV awareness for Overseas Foreign Workers and support for 
Filipino’s living with HIV, which has been implemented in partnership with Union 

Aid Abroad – APHEDA since 2001.  PAFPI is a highly regarded community based 
organization (NGO) in the Philippines and has received funding from several 
international and national sources, including the Philippines National AIDS Council in 
the past. 

 
Purpose of the evaluation 

The last independent project evaluation was undertaken in 2013.  This 
partnership evaluation looks to assess the overall impact of PAFPI’s long-term 
partnership with APHEDA in regard to capacity strengthening, key project 
lessons and recommendations for sustainable project delivery into the future. 
 

Overview 
Over the last 5 years of project delivery the partnership with PAFPI has been 
supported through the Australian Government’s Australian NGO Cooperation 
Program (ANCP).  Specifically consisting of the following financial support: 

• 2014-15 : AUD 84,000  
• 2015-16 : AUD 75,000 
• 2016-17 : AUD 70,000 
• 2017-18 : AUD 60,000 
• 2018-19 : AUD 50,000 
• 2019-20:  AUD 50,000  
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Over this time the project, delivered on an annual cycle, has remained consistent and 
focused on education departing overseas foreign workers (OFWS) and supporting 
those living with HIV and their families. It has performed strongly to delivery activities 
and achieve expected outcomes over this period.  
  
In 2017-18 APHEDA adopted a new strategic plan and initiated conversations with 
PAFPI in regard to opportunities for integration within the partnership.  At the same 
time, in lieu of the newly adopted 9 minimum child protection standards, the project 
was assessed as high risk for working with children and a program of capacity 
strengthening developed. In November 2018, following review, a subsequent 
program of further capacity strengthening implemented.    
 
The ANCP review of the 2019-20 project commented that the project was starting to 
resemble “recurrent funding” which is out the scope of the ANCP program and 
therefore may not be approved if the same project was submitted next year. 
APHEDA has started a conversation with the partner in regard to the evolution of the 
project as well as scope for long term sustainability to continue past successful 
project activities.  
 

Objectives of the project 
The three main objectives are: 

1. To educate Filipino workers, especially foreign–bound contract workers 
about HIV and sexual health. 

2. To assist Filipino people living with HIV and AIDS (PLHIV) to live healthy 
and productive lives, through education, support and counseling. 

3. To assist the families of PLHIV to better care for their family. 
 
In recent years, PAFPI has 

• Undertaken pre-departure training on HIV and STI for Filipino workers about 
to leave for works abroad (Overseas Filipino Workers – OFW). 

• Operated the Abot Kamay Drop-In Centre for People Living with HIV/AIDS 
(PLWHA) in Manila Philippines, who receive support and information. 

• Provided counseling and referral services for PLWHA. 
• Provided training for the families of PLWHA on how to provide Home Based 

Care for their family member who is HIV positive. 
• Campaigned and educated the public on HIV/AIDS and advocated better 

services for PLWHA. 
 

Evaluation objectives 
1. Assess the extent to which PAFPI’s capacity has been strengthened through 

the partnership with APHEDA over the last 5 years? 
2. Clearly formulate lessons learnt from the program so far, including the scope 

for integration of the partnership within APHEDA’s strategic plan.  
3. Make recommendations for opportunities for sustainability, beyond the 

partnership, including scope for PAFPI to independently fund past successful 
activities.  

 

Evaluation questions 
1. In terms of cross-cutting issues: were the following aspects of the project 

sufficient and adequate and what lessons could be learned for future projects 
in terms of  

a. Gender equality 
b. Disability inclusion 
c. Child protection 
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d. Environmental health 
2. What other capacity strengthening outcomes have resulted from the 

partnership and what impact have these had?  
3. In terms of effectiveness: in which areas has the program been successful? 

In which areas have efforts not provided sufficient results?  
4. In terms of efficiency and long-term impact:  

a. How has the program performed in terms of value for money? 
b. Is it bringing sustainable long-term change (behavior, policy, 

procedures, organizational arrangement ie child protection focal point 
etc?) 

c. To what extent has it contributed to delivery any of APHEDA strategic 
pillars? 

5. In terms of program evolution 
a. What scope is there for integration with APHEDA strategic plan?  
b. What scope is there to build upon past success  

6. In terms of long term sustainability: 
a. What scope is there for PAFPI to have a diversified and independent 

funding base to continue to deliver successful past activities?  
 

Methodology 
1. Desktop analysis of project tools and reports, PAFPI policy and procedures, 

PAFPI impact reports, contextual background in regard to HIV situation and 
Overseas Foreign Workers (OFWs) and other relevant materials.  

2. Interview/discussion with key PAFPI management, staff, board, volunteers 
and specific targeted project beneficiaries   

3. Participatory consultation with PAFPI key staff and other relevant 
stakeholders in the Philippines including government (Department of Health, 
Department of Labour and Employment, Philippine Overseas and 
Employment Administration) civil society and other relevant sectors. 

 

Expected output 
1. a final methodology and planning before the start of the field research,  
2. a draft evaluation report, one week after the end of the field research,  
3. a final report 
The final report should include the following chapters: 

 An executive summary 

 A critical description of methods used (and potential limitations) 

 findings of the study 

 lessons learned 

 recommendations 
 

Selection criteria 
The consultant should ideally meet the following selection criteria: 

1. Strong international development project evaluation experience 
2. Substantive experience public health programs in the Philippines including 

project evolution and sustainability  
3. Strong understanding of HIV/AIDS and sexual health field and community 

response in the Philippines, as well as at-risk segments such as Overseas 
Foreign Workers (OFWs)  

4. Demonstrated experience with a range of evaluation methodologies 
5. Strong capacities in child rights and child protection 
6. Ability to synthesis and communicate complex development project lessons, 

in English and in writing 
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Budget 
The total budget for the evaluation is up to AUD 6,500 including local meetings and 
consultations and any travel required.  
 

Timeline 
Submission of offers  3 March, 2020 

Selection of consultant(s) 17 March, 2020  

Field research in The Philippines March – April, 2020  

Submission of draft evaluation 
report 

30 April, 2020  

Union Aid Abroad - APHEDA 
provides comments on draft 
report 

4 May, 2020  
 

Submission of final report 14 June, 2020  

 

Logistics 
APHEDA will facilitate the consultant(s) work in The Philippines, in particular with 
regards to introduction to PAFPi and other key stakeholders.  
 

Applications should include: 
1. CV of evaluator(s) 
2. An evaluation plan to include (no more than 2 page) 

2.1. Proposed methodology, scope 
2.2. Planning/timetable 
2.3. Budget (clearly indicating number of days) 

 
 

Contact 
Tom Reddington – Union Aid Aboard- APHEDA Philippines Organizer  
treddington@apheda.org.au 
+61 467 070 242  

mailto:treddington@apheda.org.au

