
 

 

 
The Role:   Head of Programs 
Location:   Sydney, NSW 
Reports to:   CEO  
Position Type:   Permanent - 0.8FTE or Full time 
 
The Organisation: 
The Hunger Project is a global, non-religious, non-profit organisation working to end world hunger. We 
believe that hunger can end, and ours is the generation that can eliminate it once and for all. In Africa, 
South Asia and Latin America, The Hunger Project empowers people to lead lives of self- reliance, meet 
their own basic needs and build better futures for their children. We believe people who currently live in 
poverty are not the problem – they are the solution. We don’t see a billion mouths to feed, we see a 
billion human beings who are enterprising and resilient. We call upon their creativity and encourage 
courageous leadership. Through training and education, the organisation empowers local villagers to 
take effective and sustainable action in the areas of health, education, adult literacy, nutrition, improved 
farming and food security, microfinance, water and sanitation and HIV/AIDS prevention. 
 
Every role in THPA is in service of our work on the ground and is dedicated to transparency and 
accountability. We follow The Hunger Project global Code of Conduct. This means every staff member is 
conscious of ensuring that each dollar that is spent is absolutely necessary and that as a leader, you 
bring out the best in those with whom you interact.  
 
Background: 
The Hunger Project Australia (THPA) offers a wide range of experiential leadership programs which 
involve visiting the work in Africa or South Asia.  These currently include: 
• Bespoke corporate leadership programs – where THPA is the service provider designing and 

delivering leadership training  
• Individual leadership immersion trips –in partnership with Business Chicks and through our own 

networks (i.e. Unlock) 
• Investor immersion trips – our long-term investors are given the opportunity to visit the Communities 

in which they invest, often for the celebration of Self-Reliance.  
In addition to this, we have local opportunities for individuals and corporate clients to discover how our 
unique view on leadership can create personal shifts in mindset and behavior through our facilitated 
workshops. 
 
The Role & Responsibilities: 
The role is part of the Senior Leadership Team and reports directly to the CEO.  The role has primary 
responsibility for managing and strategically growing and developing THP’s suite of world class 
leadership programs.  It is best suits to a person who thinks strategically, has exceptional relationship 



 

 

development and influencing skills and who is passionate about mobilising individuals 
and organisations to end hunger.  The person will have a strong interest in people 
development, leadership, organisational cultural transformation and learning and development. The 
role can be broken down into 4 main areas. 
 
Business Development 
• Expand and commercialise our immersion program offering to generate increased revenue streams 

for THPA, marketing it to a wider market to create new partnerships and bring in new programs, 
including for corporates, associations and SMEs (with a focus on female owners) 

• Continually review the market conditions for opportunities to maximize our leadership program 
offerings 

• Work with the CEO to negotiate and close multi-year service-provider deals, from early stages of 
proposal, contract negotiation and approval, program design, delivery and support 

 
Relationship Management 
• Develop and manage ongoing relationships with major corporates, SMEs and organisations that are 

engaged in leadership programs, including by working closely with key contacts to understand the 
business conditions or group needs and objectives   

• Engage and recruit people for individual leadership immersion trips that do peer to peer fundraising 
and often become longer term investors 

• Recruit, support and maintain pro bono facilitator relationships and seek ways to improve the 
facilitation of trips with them 

• Support and manage the program delivery team and train leaders and logistics support staff so that 
they can continue to deliver an outstanding program every time 

• Maintain mutually beneficial relationships with program countries with whom we co-run immersion 
leadership programs to ensure we deliver an exceptional, insightful and safe travelling experiences 
for participants 

 
Design and delivery of Immersion Programs 
• With the aim of meeting the clients’ and participants’ needs and objectives, work with: 

o external facilitators to design the programs’ structure and content 
o THP staff in India and Africa to design the trips and the immersion experience 

• Manage and work with the Program Coordinator to enhance the end-to-end process for immersion 
programs and ensure they are delivered seamlessly, effectively and efficiently for both clients and 
participants, including developing detailed project plans  

• Provide effective and inspiring leadership by being actively involved in the leadership programs 
taking on the Program Lead role in Program Countries when required 

• Hold the responsibility to plan, fill, and execute THPA’s suite of programs 
• Manage the contract preparation and arrange execution for corporate clients, partnerships, program 

participants, facilitators and third party suppliers  
• Manage the post-trip client support for embedding phase of a corporate leadership program based 

on initiatives identified during trips 
• Drive the Alumni engagement program through events and regular Communications to provide 

updates on our work and promote investment opportunities. 
• Manage the Leadership Immersion Program Risk Policy and Matrix in partnership with the Risk 

Committee. Oversee the coordination of quarterly meetings with the Risk Committee, working 
closely with the Program Coordinator to advise on improvements to the Risk Policy and/or 
procedures 

• Manage and be accountable for the annual budget and operating plan to support the program, 
ensuring that the program meets revenue targets and operates within the approved budget 

• Ensure that program activities operate within THPA policies and procedures 



 

 

• Prepare KPIs for the Program Coordinator and conduct annual reviews 
 

 
Marketing & Fundraising  
• Work closely with THPA Head of Communications & Partnerships to produce collateral that promotes 

THPA programs and supports the development of new partnerships and clients 
• Market the leadership programs to and develop relationships with major corporates, SMEs and 

organisations and work with the THPA Team to promote investment opportunities to them 
• Market the individual immersion trips to recruit people to fill them to capacity 
• Nurture program participants in understand THP’s unique leadership offering and work closely with 

the fundraising team to ensure trippers are mentored and supported in their peer to peer fundraising 
and to identify and nurture potential major investors 

• Provide input into educational material and documents that supports individual and partnership 
program participants in their fundraising 

• Manage the continual development of the Alumni Engagement Strategy to increase post-program 
investment and create a supportive community of engaged program participants through events and 
online communication strategies  
 

 
The Person: 
 
Background & Experience 
• A Bachelor’s Degree in a relevant field  
• At least 8+ years of experience, some of which is ideally in organisational transformation, learning and 

development or people and culture programs  
• Proven management experience, successfully leading a high performing team 
• Highly developed relationship skills with experience in communicating, influencing and engaging 

people and a strong track record in developing new key corporate relationships and leveraging them 
• Ability to understand the partners’ business case and communicate the value of THP and our 

leadership programs in an inspirational way: verbal and written 
• Demonstrated ability in program design, including the ability to: 

o elicit the clients’ needs from the client and design a program (pre, on ground and post program) 
that exceeds clients’ expectations 

o co-create a program with facilitators, client, and program countries 
o use existing client diagnostics and other available diagnostics to build the culture ‘from’ – ‘to’ road 

map 
• Program delivery 

o Able to coordinate all activities and people necessary to execute an outstanding program 
• Experience in program review, improvement, codification and scale up, including the ability to 

o conduct impartial reviews for the purposes of improvement 
o codify materials for scaling 
o train others in this role 
o attract and retain program facilitator 

• Knowledge of the principles of transformational leadership and facilitation (as opposed to teaching), 
basic organisational culture diagnostics and the principles of adult learning 

• Proven ability to make decisions, solve problems, forward plan and think strategically with an 
entrepreneurial approach 

• Experience in leading multiple long-term and short-term projects simultaneously, balancing 
competing priorities, responding adeptly to rapidly changing priorities, responding well under 
pressure and meeting all related deadlines and delivering results 



 

 

• Ability to motivate, enthuse and build trustful relationships with direct reports, 
colleagues, board members, volunteers and external facilitators 

• Proven experience in budget responsibility, KPI management and achievement 
 

Personal Attributes 
• Have the self-esteem and confidence to own their own magnificence and to be vulnerable and open 
• Embody the THP Principles in their way of being and all communications 
• Self aware and mindful, with the desire to learn and grow 
• Able to hold intention and let go of attachment 
• Highly strategic and creative thinker with an entrepreneurial approach 
• Great story-telling skills 
• Enthusiastic team player who enjoys connecting with people and building community 
• Proactive, values driven, resilient and honest 
• Positive, passionate and energetic with a high outcomes focus 
• Passionate about working in an area where you make a huge difference and join a global movement 

of people from all over the world playing a part in ending world hunger 


	Background:
	The Role & Responsibilities:

