


Organisation Name:
Palms Australia 
Tag Line:
Use the various tags as written in print, online and verbal communications, including business cards and email signatures. So:
Palms: Open for Mutual Development Globally.  Palms: Together for Mutual Development Globally.
Palms Australia: Reach Beyond.			Palms Australia: Your palms … reaching beyond.  
Positioning Statement:
[bookmark: _GoBack]Use exactly as written in all print and online communications (with the exception of the occasional narrowly-focused flyer or mini-site).
Palms Australia contributes to justice in global development by engaging with grass roots organisations seeking sustainable solutions to poverty in their communities.  We recruit qualified and experienced Australians able to assist a requesting organisation achieve the developments they identify to foster the strengths of their people.  We thoroughly prepare and support those we recruit for mutual development with their counterparts. 
Key Messages or Talking Points: 
Use in both written and verbal conversation. However, talking points do not represent the exact words that must be used (especially in conversation), but rather convey the essential ideas. They can be customized for greater impact–to the specific interchange, the interests of the person you’re speaking with or emailing, and/or the topic of conversation.
Development Priorities:
Palms puts relationships and skill development ahead of the buildings, equipment and goods that others offer as aid.  Without the skills in a community to use and maintain these well-meant offerings they are likely to lay idle and quickly depreciate.  Requesting organisations often mention how such cargo leaves their communities more disempowered and dependent than they were prior to its introduction.
Palms Australia prioritise locally owned and initiated economic or community developments in rural areas where opportunities are limited.  We accept invitations for assistance where the community prioritizes self-help and self-reliance in setting goals, formulating development strategies, and contributing to costs, management and implementation, thus avoiding aid that encourages dependence.
Scoping confirming placements:
Identifying and building on the strengths of a community means they remain empowered.  Scoping placement requests is an endeavour to ensure that those sent are integrated into this framework and provide mentoring to build local personnel capacities and organisational processes, thus improving opportunities for sustainable poverty reduction.
Preparing for Assignment:
Palms preparation reflects the understanding that: “One does not empower, but is invited to participate in a community’s self-empowerment”.  Palms develops and nurtures those who volunteer through extensive formation and support, that reprograms the ‘experts’ recruited into humble guests, not arriving with ready-made, first-world solutions, but to share their skills as co-workers.  It is a humility that requires one not so much even to understand the hosts, but to “stand under” them, which Palms see as a required ingredient to achieve the locally devised development goals of the requesting organisation.
Palms people are encouraged to spend time first building their own capacity to live and work effectively in their vastly new context by learning language, identifying community assets and most importantly building positive relationships within the community.  Cultural understanding takes time, but host communities partnering with Palms claim that it is what ensures that placement outcomes remain locally owned and sustainable.  
Development Achievements:
Since 1961 Palms people have:
· Been placed from 12 months to three years with nearly 300 partner organisations across 40 countries.
· Given over $220,000,000 in value to the communities they have served.  This includes:
· educating over 65,000 students and 1,650 teachers;
· providing over 120,000 days primary health services, including mentoring local nurses and health administrators;
· mentoring over 2,100 in trades and agriculture; and
· training over 750 staff in administration of local projects and services.
Relationships for Mutual Development:
Working in overseas communities is one mission; “To engage Australian and partner communities through Palms people, so that each increases their awareness and enthusiasm to encourage just, sustainable, interdependent and peaceful development” is the other.  Building Relationship underpins both. 

If you have come to help me, you are wasting your time.
But, if you have come because your liberation is bound up with mine,
Then let us work together.” (Lilla Watson 1985)
General Organisational Profile: 
Palms communications should assist to build the profile of an organisation that provides a degree of irreverence for the dominant culture, or aspects of it such as consumerism, individualism, xenophobia.  This accords with suggestions by Alex Varley that our work and engagements give us a strength for commenting on issues of culture and if we communicate such via Twitter and the like we could hit target audiences.

Catholic Profile (Useful when communicating with a specifically Catholic audience)
Tag Lines: (Choose for a particular Catholic audience - lay, redeemed religious, or clerical)
Palms Australia - Mission and Development: by Laity
Palms Australia - Mission and Development: Inspired by Laity
Palms Australia - Lay Led International Mission and Development
Palms Australia - Laity inspired Mission and Development
Palms Australia - Laity leading Mission and Development 
Palms Australia - Mission and Development: Laity to Laity
Palms Australia - Mission and Development: Bottom Up
Palms Australia - Mission and Development: Alternatives to Top down
Palms Australia - Catholic Mission and Development: Grass Roots to Grass Roots
Palms Australia - Mutual Development: by Laity
Key Messages or Talking Points: 
Palms Australia is the single largest Catholic agency recruiting and sending qualified and experienced Australians to international mission and development placements.  It facilitates our response, as church, to global communities who seek assistance to build the capacity of their organisations and individuals and so reduce poverty.  That fulfils a charitable mandate, however Palms also integrates a contemporary approach to mission that makes the benefit so much more mutual than patronising or paternalistic aid.
“A priceless gift a stranger can bring to a needy community is the moral gift of solidarity. Today many communities feel abandoned by the wider world, or victims of terrible violence within their own country.  They suffer physical, moral, and spiritual deprivation.  A stranger may be an agent of incalculable good.  To convince such people that the stranger would not want to be anywhere else, or with anyone else, is to begin to rehabilitate those with crushed self-esteem or verging on despair.  When the stranger becomes recognizable as a friend and the host is able to embrace and be embraced, stranger and host have been transformed into a community of friends.”
Gittins, Fr. Anthony - Ministry at the Margins
So it’s authentic development informed by mission values.



