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POSITION DESCRIPTION 

Head of International Programs 

Agency Caritas Australia Location Alexandria NSW  

Team International Programs Position Status Permanent  

Reports to Chief Executive Officer 
Has Direct 
Reports? 

Yes 

Salary 
Scale 

ACBC Grade 7 Date of Approval August 2019 

 

PURPOSE OF THE POSITION 

Provide strategic and innovative leadership to Caritas Australia’s International Programs 
Team, ensuring highest standard development and humanitarian practices and capacity in 
support of the agency’s vision and mission. 

ORGANISATIONAL ENVIRONMENT 

Caritas Australia is the Catholic agency for international humanitarian relief and development 
in Australia. Through effective relationships with the Church, partners and communities in 
Africa, Asia, the Pacific and Australia, Caritas Australia helps to end poverty, promote justice 
and uphold dignity. Our programs promote the good of every person and of the whole person, 
regardless of peoples, religious, political or cultural beliefs. We envisage a world in which 
children, women and men most vulnerable to extreme poverty and injustice are agents of their 
own change and architects of their own development.  

Caritas Australia is an agency established under the Australian Catholic Bishops Conference. 
Our National Office is based in Sydney and we have offices in several capital cities throughout 
Australia. Almost half of our staff are based overseas. We are an active member of the Caritas 
Internationalis confederation which has over 169 members throughout the world. 

The position has responsibility for a budget of approximately $23 million and programs in 18 
countries in the Pacific, Asia, Africa and Australia.  

For more information about Caritas Australia go to www.caritas.org.au  

KEY ACCOUNTABILITIES 
 

As a member of the Leadership Team and reporting to the CEO, the position holder will 
actively demonstrate the highest levels of ethical practice and commitment to the Mission of 
Caritas Australia and the principles of Catholic Social Teaching. 

Strategic Leadership  

• Actively contribute to: the development of organisational strategy and performance to 
advance CA’s mission, maximize impact, sustainably grow community support, and 
effectively manage its resources. 

• As the Caritas Australia Safeguarding Focal Point, strategically lead Caritas Australia’s 
Organisational and programmatic safeguarding strategies, policies and processes, 
including risk identification and mitigation. 

http://www.caritas.org.au/
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• Contribute to agency-wide strategies that ensure CA meets standards, statutory 
compliance obligations and the requirements for accreditation especially in relation to 
DFAT, ACFID and Caritas Internationalis. 

• Establish robust relationships and effective support to other Leadership members 
and their teams, that embodies the values of respect and collaboration.  

• Represent Caritas Australia in domestic and international forums with key 
stakeholders including Government, International Not-for-Profits, Church leaders, 
Networks and Alliances to effectively achieve Caritas Australia’s goals and 
objectives. 

Program Leadership and Direction 

• Strategically lead the development and review of the International Programs (IP) 
strategy (including regional/thematic and localisation strategies), ensuring that staffing, 
financial and technical resources are deployed in the most effective and fiscally sound 
manner to enhance organisational impact and sustainability. 

• Drive the development and attainment of Key Performance Indicators for the 
International Programs Team, in line with the agency’s Strategic Goals. 

• Provide strategic leadership to the Team, including oversight of programs and 
accompaniment performance, strategic risk management, and development of 
program management policies and processes. 

• Creatively lead a dedicated 21st century IP team in a challenging and changing 
environment engaging with them to ensure they operate at peak efficiency and achieve 
expected outcomes in line with Caritas Australia’s Integral Human Development (IHD) 
Effectiveness Framework and best practice. 

• Model the agency's values in all interactions and communications with staff, partners, 
donors, Board and other stakeholders, reinforcing a commitment to subsidiarity, 
empowerment, stewardship, accountability and responsibility. 

• Report international Programs performance and achievements to various stakeholders 
including the Chief Executive Officer and National Council. 

Stakeholder liaison, Risk Management 

• Actively develop, and in some cases drive, strategic alliances globally and nationally 
with other INGO’s, Catholic agencies, government agencies, particularly DFAT and 
their contractors, ACFID and networks of faith-based agencies to maximize the 
influence and impact of Caritas Australia locally and internationally. 

• Champion strategies to ensure that Caritas Australia actively seeks ethical funding 
opportunities. 

• Drive effective risk management for all field operations of staff and partners, ensuring 
that risks are identified and mitigated and that safeguarding controls are put in place 
at country and organisational levels. 

• Effectively mobilise the Team to ensure that effective security management practices 
which can be adapted to changing risk profiles across all field operations are 
continually monitored evaluated and improved to safeguard the welfare of Caritas 
Australia staff and volunteers. 

• Ensure that Caritas Australia fulfils its obligations to safeguard vulnerable children and 
adults from exploitation, abuse and harassment by providing leadership in the 
development and implementation of strategy, policy and practice for Caritas Australia 
staff and partners and to report on them to National Council and other stakeholders as 
required. 
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KEY CHALLENGES & INFLUENCES 

1. Strategically managing a diverse program portfolio operating locally and overseas 
within the context of a diminishing funding base and an increasingly regulated statutory 
environment. 

2. Influencing experience and ability to develop networks and build alliances and the 
ability to coach on the building of strong, credible relationships with international local 
NGO’s, networks, government associations, business leaders and relevant 
stakeholders. 

3. Ability to adjust to constantly changing situations while maintaining focus on delivery 
and think strategically, work creatively, effectively and in an innovative manner. 

 

DECISION MAKING 

 

Responsible for all decisions concerning International Programs, including but not limited to 
safety and security issues, ensuring that all expenditure is managed responsibly and in 
accordance with Caritas Australia procedures, delegations and team budgets. 

 

RISK MANAGEMENT 

The Position Holder must: 

• Each employee is responsible for safety in the workplace. If you identify any risks or 

hazards, it is your responsibility to report them.  

• Part of this role involves being responsible for managing financial and reputational 

risks. If you identify any risks, it is your responsibility to report them.  

 

KEY RELATIONSHIPS 

WHO WHY 

Internal Relationships  

Chief Executive Officer To escalate issues as required, keep informed on work in 
progress, receive advice, direction and feedback 
  

Leadership Team and National 
Council 

To share information and contribute to the development of 
strategy and management of key initiatives including 
Appeals 

Managers and Staff  
To guide mentor and direct effective and ethical work 
practices and to ensure that programs are managed 
efficiently and effectively 

External Relationships 
 

Government and peak agencies, 
INGO’s and Church agencies 

To build alliances, effectively manage issues and, 
influence best practice in both development and 
humanitarian responses 
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  SELECTION CRITERIA 

1. Relevant tertiary qualifications and demonstrated experience at a senior management 
level in the international aid and development sector, with faith-based or Catholic 
organisations.  

2. Strong finance management skills with superior analytical/problem solving skills. 
3. Excellent interpersonal and communication skills, with high level experience facilitating 

improvement and innovation. 
4. Proven record of success in a senior management role in managing people, programs, 

budgets, strategic change management, and proactively managing and mitigating 
risks. 

5. Proven capacity to perform effectively under time pressures especially in cases of 
emergencies, deadlines and competing priorities. 

6. Strong leader of people with well-developed team-building and influencing skills, 
unquestioned integrity, and the experience, confidence and determination to effectively 
address complex and sensitive issues.  

7. Strong commitment to the Mission of Caritas Australia and the ethos and values of the 
Catholic Church and Catholic Social Teachings. 

Additional Information 

• Extensive travel within Australia and overseas is an inherent requirement of the role. 

• The successful candidate must be able to demonstrate a deep understanding of Child 
Protection/Safeguarding issues. 

• The successful candidate must have and maintain the right to work in Australia. 

• The safety and wellbeing of children and vulnerable people is a priority for Caritas 
Australia. Therefore, ongoing appointment to this position is dependent on successful 
completion of a relevant criminal history record checks (covering all countries of 
citizenship and for each country in which the individual has lived for 12 months or 
longer over the past five years (or more) and a Working with Children Check if the role 
is designated as having contact with children. 

ACKNOWLEDGEMENT AND ACCEPTANCE 

 

I confirm that I have read and understand the above content of this Position Description, and 

agree to the requirements of the position. I also understand that the key accountabilities 

outlined in this document may change over time. 

 

Print Name:  _______________________________________ 

Signature:  _______________________________________ 

Date:   _______________________________________ 

 


