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	Executive Director 
	Board of Fremantle Women’s Health Centre (FWHC)

	Fremantle
	Health Professionals and Support Services Award 2010
Level 4.3 – 4.4


	ABOUT US

	Fremantle Women’s Health Centre is a not for profit, community health organisation dedicated to women-centred care that has been providing health and wellbeing services since 1985. Our commitment is to provide a safe and welcoming environment with high quality, professional, affordable and accessible health and wellbeing services to women 16 years or older, who live or work in the Fremantle, East Fremantle, Cockburn, and Melville regions. 
Our services are based on a social model of health that acknowledges that health is determined by a broad range of social, environmental, economic and biological factors. It recognises that differences in health status and outcomes are linked to gender, age, socio-economic status, race, ethnicity, sexuality, disability and location. 
Our Vision is - Communities in which women are valued and enjoy physical and mental health and wellbeing.

	WHAT WE DO

	We provide a range of health promotion, prevention and treatment services including medical, nursing, counselling, health education and group activities that are wholly women-centric, and focused on improving women’s health and wellbeing.

We offer targeted services for particular groups of women who more at risk of poor health outcomes including: women on low incomes; Aboriginal women; culturally and linguistically diverse women; women who experience domestic and sexual violence; lesbian, bisexual and transgender women; and women with disabilities.


	PURPOSE OF THE ROLE

	The Executive Director is responsible for managing all aspects of operations for FWHC including service delivery, financial management and human resources. Leading a multidisciplinary team of employees and volunteers, the Executive Director ensures we provide the highest quality of services and advocacy in order to achieve better outcomes for women’s health in the community.


	OUR VALUES 


Our Values are at the core of everything we do.

Integrity
Act with INTEGRITY, to encourage an environment of honesty and mutual trust.
Responsiveness
Be RESPONSIVE by providing affordable services and facilitating equal access for all women regardless of age, ability, religion, culture, sexuality or socio-economic circumstances.
Women-Centred
Be WOMEN-CENTRED, by respecting women’s individuality, their family and group affiliations and encouraging women to become equal and active partners in their health care.
Compassion
Show COMPASSION by caring, being empathic and providing a safe space for women.


	KEY RESPONSIBILITIES

	Leadership
· Embraces and promotes FWHC’s approach, purpose, vision and values throughout the organisation and the wider community.
· Role models exemplary culturally appropriate behaviours, acts ethically and with integrity, and ensures that the values are consistently reflected within the team. 
· Uses collaborative approaches to lead, develop and empower the team to make an effective contribution to FWHC in achieving agreed targets and objectives in support of the strategic plan.
· Ensures adequate resources are available and effectively deployed to meet strategic and operational needs.
· Identifies and establishes strategic alliances and partnerships to enhance the delivery of services that improve the outcomes for women. 
· Work with and for the Board to promote and support good governance, and to drive the  strategic plan

Operational Management
· Monitors, implements and reviews services and outcomes against the strategic and operational plans to ensure high quality outcomes for stakeholders and community needs. 
· Maintains awareness of relevant and contemporary trends and issues in areas of women’s health care services.  
· Establishes and maintains effective communication and consultation processes to enable a positive and innovative work environment. 
· Manages all aspects of Human Resources including recruitment; training; annual performance appraisals; providing day-to-day direction and advice to staff in the performance of their duties, setting agreed KPIs, communicating expectations, and ensuring awareness of policies and procedures.
· Ensures staff are developed and encouraged to grow in their roles, creating organisational and personal value, and where performance is aligned with the strategic plan.
· Contributes to the effective functioning and development of the service through involvement in projects and review of the organisation’s effectiveness, efficiency and performance management.

Financial Management
· Develops, implements and maintains effective financial management strategies, practices and policies that support service delivery ensuring: responsible assets management; good governance; appropriate financial systems; compliance; meeting funding obligations; and organisational policy and procedures.
· Monitors and manages financial performance of FWHC within budget and funding requirements.
· Ensures that the Board and funding bodies receive transparent and accurate financial reports including the preparation and management of the annual budget, annual accounts and other financial management reports.
· Sources and applies for appropriate funding and grants to maintain and grow services and outcomes.

Continuous Improvement, Quality and Risk Management
· Fosters a culture of continuous improvement by initiating, contributing to, and implementing quality improvement ideas and practices, particularly in line with funders’ quality requirements.
· Consistently monitors, identifies and mitigates risks that have potential impact on service delivery and strategic objectives.
· Ensures transparent communication on quality, compliance or risk matters to the Board and funding bodies.

Community and Stakeholder Engagement
· Fosters collaborative working relationships with members of the Women’s Community Health Network WA including contributing to Network activities, goals and outcomes.
· Fosters collaborative working relationships with community service agencies, government agencies, key stakeholders and the wider community with the overall goal to create better health outcomes for women.
· Develops strategic alliances and partnerships with community and local businesses in order to facilitate the identification of new opportunities to support organisational growth, service delivery and sustainability. 
· Represents and acts as a spokesperson for FWHC in public settings.


	KEY OUTCOMES

	· The organisation’s services are delivered in accordance with the strategic plan, funding and legal requirements.
· The organisation’s purpose, vision and values are incorporated into all activities, and appropriate behaviours are role modelled.
· Effective management of the organisation’s finances and services in accordance with KPIs and as directed by the Board and funding bodies.
· Resource frameworks are effectively managed and worked within.
· Internal and external reporting processes are adopted to meet funding and good governance requirements.
· FWHC is a high quality and leading provider of best practice services for women’s health care in the community. 
· Effective stakeholder relationships and communication channels with the Board, external funding bodies, the community and staff are established and maintained.  
· New partnerships and opportunities are identified, that are culturally aligned, and allow FWHC to further leverage their services in the community and increase brand awareness.


	JOB REQUIREMENTS – SKILLS, KNOWLEDGE, EXPERIENCE

	Essential
· Tertiary qualification in business management, social services or related discipline.
· Minimum of 2 years’ experience working in a management position.
· Well-developed interpersonal and communication skills to engage with a broad range of internal and external stakeholders in order to effectively network, advocate and influence at operational and strategic levels with community groups, NGOs, government organisations and funding bodies.
· Strong business acumen and the ability to effectively manage both physical and financial resources and align organisational systems and resources. 
· Understanding and experience of the community based governance model of service provision. 
· Understanding of the issues of women’s health and wellbeing within a social-determinants-of-health framework.
· A commitment to cultural diversity and equitable provision of women’s health care.
· Experience in taking initiative and establishing partnerships and strategic alliances.
· Experience in report writing, tender submissions and grant applications with evidence of successful outcomes. 
· Excellent organisational and time management skills.

Desirable 
· Health sector management experience in a community based organisation – experience specifically in women’s health.
· Established networks in government and non-government health sectors.


	OTHER REQUIREMENTS

	· National Police Clearance
· Driver’s Licence
· Copy of Qualifications (as required)
· Permanent Residency/Australian Citizenship
· Fremantle Women’s Health Centre considers that being female is a genuine occupation requirement for the position under the Equal Opportunity Act 1984 – Section 31 (a & b).  This allows for the exclusive employment of women in women specific services.





	CERTIFICATION

	
I have received a copy of the position description and understand the requirements of the role.

Signature: ____________________________________ Date: _______________________ 






	Executive Director JDF
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